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Background

O 2008 Scotland’s e-Health Strategy

O 2014 Technology Enabled Care (TEC) programme
O 2015 - 2017 pilot project in the Highlands

O 2018 Digital Health and Care Strategy for Scotland
O 2018 Near Me launched nationally

O 2020 Covid-19

HFMA

Near Me — the financial impact

2



Impact of Covid-19
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Financial implications — costs avoided

O Highlights from work in England:
* 530 years of patient travel and waiting time
e 78 million patient travel miles

14,200 tonnes of greenhouse gas emissions

50 road traffic accidents avoided
3,000,000 hours of patient time off work
£1.14m of personal protective equipment (PPE)

1,730 hospital acquired infections, excluding Covid-19

Source: Edge Health, Video consultations in secondary care
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https://www.edgehealth.co.uk/outpatient-video

Financial implications — costing
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Financial implications — value

The value equation

Outcomes are the full set
of patient outcomes over
the patient pathway

Costs are the total costs
of resources used to
care for a patient over
the patient pathway
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So where next?

O Benefits realisation

* For the patient — outcomes, access and time

* For the NHS body — better infection control

* For the health economy — environmental impact, economic impact of lost work days
O Financial impact

* For budget holders

* As part of system transformation
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debbie.paterson@hfma.orqg.uk

About the HFMA
The Healthcare Financial Management Association (HFMA) is the UK representative body for finance professionals working in the NHS and the wider healthcare sector. Our aim is to
support the NHS finance function, to promote good practice in financial management and to improve the general understanding of NHS finance issues.

Our work is informed by a number of committees and special interest groups made up of healthcare finance practitioners. We publish humerous guides and briefings aimed at finance
professionals, non-executive directors and non-finance staff. We also provide training and development opportunities — including a suite of web based learning modules — across all of
these groups.

www.hfma.org.uk
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