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RHAGLEN
Mai 17 2018 09:30 Cofrestru a lluniaeth
Sefydliad Llanhilleth,
Abertyleri NP13 2JT 10:00 Croeso a chyflwyniad / Gosod yr olygfa o
safbwynt y Trydydd Sector,
Llywodraeth Leol a Llywodraeth Cymru
10:20 Ysbrydoliaeth o Astudiaeth Achos
Trosglwyddo Asedau ar waith
Y gwersi a ddysgwyd a Holi ac Ateb
10:50 Lluniaeth
-

11:00 Dewis Gweithdy 1af
a. Gwneud eich asedau’n gynaliadwy
b. Ariannu’ch taith
¢. Cymorth i gydymffurfio
d. Sut mae asiantaethau’n gweithio
gyda’i gilydd yn gydlynol

12:15 Cinio

13.15 2il Ddewis Gweithdy
a. Gwneud eich asedau’n gynaliadwy
b. Ariannu’ch taith
¢. Cymorth i gydymffurfio
d. Sut mae asiantaethau’n gweithio
gyda’i gilydd yn gydlynol

14:30 Trafodaeth banel a Holi ac Ateb

15:00 Ymadael
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GWNEUD EICH ASED
YN GYNALIADWY

Enghreifftiau o arfer da a chymorth o
ran creu incwm a buddsoddiad, ynghyd
a thrafodaeth amy rhwystrau i gyflawni
cynaladwyedd.

CYNLLUNIO |
DROSGLWYDDO
ASEDAU

Cipolwg ar dirlun y cymorth sydd yno gan
gyrff cyhoeddus a chyrff trydydd sector

o ran materion anariannol (e.e. cyfreithiol,
llywodraethu, iechyd a diogelwch, a
materion cydymffurfio eraill) a sut mae
nodi'r bylchau mewn cymorth a beth

i'w wneud amdanynt.

ARIANNU'R
DAITH

Cipolwg ary cyllid gwahanol sydd ar gael
ar wahanol bwyntiau wrth drosglwyddo
a datblygu ased ynghyd a thrafodaeth
amy bylchau a'r materion mae angen

eu datrys.

SUT GALL ASIANTAETHAU
WEITHIO GYDA'l GILYDD
YN FWY CYDLYNOL

Rhai enghreifftiau o arfer da o'r sectorau
cyhoeddus, preifat a’r trydydd sector yn
cydweithio i ddefnyddio eu trosoledd a'u
sgiliau cyfunol i greu strwythur o gymorth
sy’'n hwyluso canfod atebion lleol da'i
drosglwyddo asedau. Sut mae annog mwy
o hyn ledled Cymru a beth yw'r rhwystrau?
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COMMUNITY ASSET ~
TRANSFER CONFERENCES

PROGRAMME
17 May 2018 09:30 Registration and refreshments
Llanhilleth Institute,
Abertillery NP13 2JT 10:00 Welcome and introduction /
Setting the scene from the
Third Sector, Local Government
and Welsh Government perspective
10:20 Inspirational Case Study
of Asset Transfer working
Lessons learnt plus Q&A
( :
10:50 Refreshments

11:00 1st Workshop Choice
a. Making your assets sustainable
b. Funding your journey
c. Compliance support
d. How agencies work together coherently

12:15 Lunch

13.15 2nd Workshop Choice
a. Making your assets sustainable
b. Funding your journey
c. Compliance support
d. How agencies work together coherently

14:30 Panel discussion and Q&A

15:00 Depart
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MAKING YOUR ASSET FUNDING
SUSTAINABLE JOURNEYS

Good practice examples and support A look at the different funding available

around generating income and at different points during the transfer

investment, along with a discussion on and development of an asset along with a

the barriers to achieving sustainability. discussion around the gaps are and issues
that need to be resolved.

PLANNING FOR HOW CAN AGENCIES WORK
ASSET TRANSFER TOGETHER MORE COHERENTLY

A look at the landscape of support Some good practice examples of the
in place from public and third sector public, third and private sectors working
organisations around non financial issues together to use their combined leverage
(e.g. legal, governance, H&S, and other and skills to create a structure of support
compliance issues) and how we identify that allows good local solutions to be
the gaps in support and what to do found to asset transfers. How could we
about them. encourage more of this across Wales

and what are the barriers?




