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What is the 
PDCF?

The Project Delivery Capability 
Framework describes the job 
roles, capabilities and learning for 
all Government Project Delivery 
Professionals across Government. 
It contains three elements:

• A Career Pathway/common set 
of job roles

• A set of Competencies

• A signpost for Development 
opportunities specific to job roles

Who is it for?

The Project Delivery Capability 
Framework is for all Project 
Delivery Professionals or 
aspiring professionals. 

It gives you, as part of the 
large and diverse Project 
Delivery Community, a common 
language to describe job roles, 
and the knowledge, skills and 
abilities needed to perform 
project work across all areas 
of Government.

How do I 
access it?

The PDCF is presented as an 
online, interactive PDF with buttons, 
hyperlinks, bookmarks, and page 
transitions to allow you to navigate 
the tool in simple, user friendly way.

The Capability Framework will help 
you to reflect on your capabilities and 
development needs (or those of your 
staff) and supports the completion of 
the Government Online Skills Tool. It is a 
useful resource for both current Project 
Delivery Professionals and for anyone 
interested in moving into the profession.

How do I use it?

The PDCF provides a toolkit with 
information on Career Pathways, 
Competencies and Development 
opportunities to support your 
career development.

Using the framework, you can align 
yourself to one of the 19 Project 
Delivery job roles. Each job role 

lists the required capabilities and 
capability levels for the role and it 
is recommended that you assess 
yourself against these to identify areas 
of strength and development.

For each capability, you should consider 
the behavioural indicators (or capability 
statements) in the Capability Framework 
and select a rating for each one.

When should 
I do this?

You should rate yourself against the 
capability areas for your job roles, 
and others you aspire to throughout 
the performance year. It is particularly 
important to do this as you discuss 
your personal development plan with 
your line manager during objective 
setting to agree the capability level 
(awareness, working, practitioner or 
expert level) you should be progressing 
towards during the performance year, 
or during your regular performance 
reviews. The Capability Framework also 
offers a range of learning opportunities 
to help you develop towards the next 
level or a different area of expertise.
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What is a Career 
Pathway?

A Career Pathway is series 
of defined and connected job 
roles which often feature at 
different levels. A career pathway 
also describes the expected 
responsibilities, skills and 
experience required for each 
role at each level. 
 
A Career Pathway enables people 
to identify what is expected for 
each role at each level, and to 
see how they might progress or 
develop through different job roles 
and levels. Some individuals may use 
a Career Pathway to advance over 
time to successively higher levels. 
This progression can happen in the 
same role or a different one. Each 
step on a career pathway is designed 
explicitly to ensure individuals gain 
the right skills and experiences to 
be effective at that level, and to help 
them prepare to progress to the next 
level as applicable.

Who is it for?

The Project Delivery Career Pathway 
is for all Government staff working in a 
Project Delivery role, or any who want 
to find out more about what is required 
in different project roles. It is also for 
some members of the wider public 
sector who have adopted our model.

How do I 
access it?

Through this interactive PDF.

When should 
I do this?

You should regularly review the 
Career Pathway and make sure you 
are familiar with it. It is particularly 
important to do this when you are 
considering a job move, as you 
discuss your personal development 

plan with your line manager, and 
during objective setting to agree the 
capability level (awareness, working, 
practitioner or expert level) you should 
be progressing towards during the 
performance year and during your 
regular performance reviews.

The Project Delivery Capability 
Framework also offers a range of 
learning opportunities to help you 
develop towards the next level or a 
different area of expertise.

Fast Streamers 
and Fast Track 
Apprentices 

Project Delivery Fast Track 
Apprentices and Fast Streamers 
can use the PDCF in their current 
roles. In the Government Online Skills 
Tool Fast Streamers assess their 
competencies against the Project 
Manager 3 (G7) role as that is the type 
of role they should be ready for after 
their time on the Fast Track Scheme. 

Links with other 
Professions

The 19 roles in the Project Delivery 
Career Pathways are the 19 core roles 
for the Project Delivery Profession.

In addition, there are many other 
roles that are needed to successfully 
deliver projects. These roles are not 
included in our framework but you will 
find information on them within the 
frameworks of other professions, such 
as, Digital, Data & Technology (DDaT), 
Commercial, Finance, Policy and Legal.
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Click on job role for an overview.

Click on ● for a grade-specific description.
Civil Service grades

B1 B2 A SCS

EO HEO SEO G7 G6 SCS 1 SCS 2 SCS 3
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Leadership Head of Profession ● ● ●
SRO / Sponsor ● ● ● ● ●
Portfolio Manager / Director ● ● ● ●
Programme Manager / Director ● ● ● ● ● ●
Project Manager / Director ● ● ● ● ● ● ●
PMO Manager / Director ● ● ●

Project Delivery 
Specialists

Portfolio Analyst ● ●
Project Planner ● ● ● ● ●
Resource Manager ● ● ● ●
Business Case Manager ● ● ● ● ●
Assurance Manager ● ● ● ● ●
Configuration Manager ● ●
Project Support Officer ● ● ●
Governance & Reporting Manager ● ● ● ● ●
Risks & Issues Manager ● ● ● ●
Advisor ● ●

Business Analysis & 
Change Specialist

Stakeholder Manager ● ● ● ● ●
Benefits Manager ● ● ● ● ●
Business Change Manager ● ● ● ● ●
Business Analyst ● ● ● ●

Project Delivery Career Pathways

Links with other Professions
The roles in the Project Delivery Career Pathways are the core roles for the Project Delivery Profession. In addition, there are many other roles that are needed to successfully deliver projects. These roles 
are not included in our framework but you will find information on them within the frameworks of other professions, such as, Digital, Data & Technology (DDaT), Commercial, Finance, Policy and Legal.
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The broad range of projects 
delivered across Government varies 
significantly in terms of their nature 
and the challenges they present. This 
can make it difficult to draw a direct 
comparison between them. There 
are various methodologies used to 
determine project complexity across 
government projects. 

In general, the more complex 
a project is the greater level of 
expertise and experience is needed 
to manage the project. This is why 
we have shown a correlation between 
the job roles in the Career Pathways 
and the level of project complexity. 
This is for guidance only and should 
not be used as an absolute measure. 
You should also be mindful that there 
will always be a range of grade levels 
within a project team.

The following words have been used 
within the Career Pathways to describe 
this grade / complexity relationship:

The grade level of roles within 
the Project Delivery Profession 
is generally aligned to the level 
of project complexity. Project 
Complexity is influenced by 
a range of factors. Projects 
with a LOW level of complexity 
are generally characterised 
by having a high degree of 
certainty, are smaller in size, 
have clear stakeholders 
and can be managed using 
standard procedures and 
methodologies. 

Projects with a HIGH level 
of complexity are generally 
characterised as having a high 
degree of uncertainty, are large 
in size, politically sensitive, 
technically complex, have a 
large number of stakeholders 
and often need procedures and 
methodologies to be adapted to 
suit unique situations.

Project Complexity
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Career Profiles

7

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Fiona Spencer
Chief Portfolio Officer,
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Programme Director,

DEFRA

Steve Vine
Change Director,

MoJ

Neil 
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Head of Assurance, 

HMRC

Avi Ghosh
Trade Agreements 

Continuity Programme 
Management, DIT

Adrian Davis
Assurance Manager, 

BEIS
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BA French
University of 
Birmingham

1978-82

MA, PhD French
University of 
Birmingham

1982-86

Researcher
King’s College, 

London
1986-87

Fast streamer
Prison Service & 

Home Office
1988-89

Private 
Secretary

Home Office
1989-91

Project Manager
Probation Unit, 
Home Office

1991-92

Project Manager
Citizen’s Charter

Home Office
1992-94

Policy Advisor
Human Rights 
Home Office

1994-98

Team Leader
Police Finance 
Home Office

1998-99

As head of profession for project 
delivery, I’m also responsible for 
supporting the development of 
people in the profession in the Home 
Office – and working with other 
departments across government 
to promote the development of the 
profession as a whole. 
 
I started out as a policy fast streamer 
in government but very quickly I 
worked out that I was much more 
interested in how policies were 
actually delivered on the ground – and 
that took me increasingly into jobs 
which involved project delivery and 
transformation, which is where I’ve 
spent much of my career. 

Over the 29 years I’ve worked in 
government, I’ve done a range of 
roles and led a number of major 
projects, mostly around service 
transformation but also technology 
and estates change. For 14 years 
of that I worked part-time while my 
children were young, including job-
sharing a programme director role, 
and moving from Grade 7 to director 
over that period.

Key experience

I started out on small projects – 
my first real project delivery job 
was as the project manager for 
implementing electronic monitoring 
for offenders as an alternative to 
detention – and gradually worked 

my way up to increasingly complex 
leadership roles as programme 
director, senior responsible officer 
(SRO) and portfolio director.

I’ve also done a number of roles in 
policy, operations and corporate 
services along the way, which has 
helped me understand the range of 
different stakeholder perspectives that 
need to be considered in any project 
delivery role.

One of the best moves I made 
early on was to get experience of 
financial management. I thought I’d 
hate it but found that I really enjoyed 
it, and it’s been a skill that’s been 
really important in project delivery 
leadership roles.

Career Profile – Fiona Spencer (page 1 of 2)

Fiona’s journey

Background
 
I’m currently the Home Office Chief 
Portfolio Officer – overseeing the 
Home Office project delivery portfolio 
to make sure we invest in the right 
projects, have the people and skills to 
deliver them, and deliver them well.
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Career Profile – Fiona Spencer (page 2 of 2)

Head, HR Planning & 
change programmes

Home Office
1999-2001

What attracted you to 
the Home Office?
 
It’s a department which does some 
pretty fundamental things: keeping 
the people of this country safe 
and our borders secure. What we 
do matters. It’s also an endlessly 
fascinating place to work, very fast 
paced and challenging but always 
interesting and rewarding.

Career highlight 

I love my current job – it’s a really 
fantastic role. But I’ve had so many 
other great experiences working in 
government – ranging from being a 
minister’s private secretary to being 
part of the Home Office’s work to 

deliver a safe and very successful 
Olympics in 2012. From a project 
delivery perspective, it was probably 
signing off, as SRO, the final return 
on investment report on a really 
hard, four-year major IT project – we 
exceeded our targets, got a green 
benefits review and saved over 
£140m for the taxpayer. A good day.
 

Personal development
 
My first degree and postgraduate 
research were in modern languages, 
so a long way away from project 
delivery. My early development in 
the civil service was around core 
management and leadership. I also 
picked up some project delivery 
skills along the way, but to be honest 

most of my real development was 
on the job, supported by some great 
mentors. I was then lucky enough 
to be nominated for one of the 
early cohorts of the Major Projects 
Leadership Academy (MPLA), which 
is a fantastic learning experience 
for anyone involved in leading major 
projects. Indeed, it made me so 
enthusiastic that I’m hoping shortly 
to start work on a master’s research 
degree in the management of projects 
to keep the learning going.

Career advice
 
Don’t be afraid to try new things – 
it helps you work out what you 
enjoy doing, which is really important 
in starting out on any career. And stay 

flexible – it’s a long game and things 
change. What matters is building 
up your experience and expertise 
along the way: it will take you to 
places you didn’t necessarily expect 
when you started.

Free time
 
Gardening – digging, making things 
grow and getting my hands dirty – 
is a really good counterbalance to 
work. And cooking – my grandmother 
was a baker and I learnt a lot of 
skills from her. I also like cycling and 
hill-walking, and I’m also currently 
involved in an long term endeavour to 
walk the length of the Thames from 
the Thames Barrier to the source – 
currently just short of Oxford.

Head, Mental Health Unit & 
Programme Director, DSPD

Home Office/Dept Health
2002-03

Head, Performance 
and Delivery Unit

Home Office
2003-06

Strategic 
Programmes Director

UK Border Agency
2006-08

Director of Shared Services
SRO for major IT, estates & shared 
services programmes, Home Office

2008-2013

Director of 
Transformation

Home Office
2013-2015

Chief Portfolio 
Officer

Home Office
2015-present

Fiona’s journey

9

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development



Project Delivery Capability Framework November 2018 (Version 2)

Graduate 
Trainee
Deloittes
1995-1996

Administrator
Wesleyan 
Assurance

1996

Thermal Mapping 
Team Leader
Vaisala Limited

1996-2001

Systems Programme 
Manager

Vaisala Limited
2001-05

NCP Project 
Manager

Environment Agency
2005-07

Midlands National Capital Programme 
(NCP) Projects Team Manager

Environment Agency
2007-08

National Capital Programme Management 
Service, Regional Operations Manager

Environment Agency
2008-09

weaknesses that has bought me into 
Programme and Project Management, 
alongside a passion for people, 
innovation and improvement. In the 
early days I found myself able to work 
with teams, cut through complexity 
and get things done, where others 
struggled. I’ve found delivery strength 
in harnessing the best out of the teams 
I work with and as a leader believe it’s 
my role to make the environment where 
the team can thrive.
 

Key Experience
 
I’ve over 20 years’ experience 
delivering portfolios, projects and 
programmes; in the UK and overseas; 
in the private and public sector; 
covering large construction, IT and 
Digital, meteorological systems, 

organisational change and business 
improvement. I’ve led large delivery 
functional teams and at one time 
or another have done most of the 
roles surrounding our profession. 
This has seen me leading some 
high profile challenging proposals, 
consulting widely with the public, 
partners and leading commercial 
suppliers including SMEs, framework 
suppliers and outsourcing partners. 
I’ve also established and led 
corporate innovation working with 
external partners to change some 
of the products we have used in our 
organisational projects. I now use this 
experience to focus on supporting 
others to build our capability and 
standards of delivery in my role as 
DEFRA Head of Project Delivery 
Profession and corporate lead on 
Continuous Improvement.

What attracted you to 
the Environment Agency 
and DEFRA?

I joined the Environment Agency 10 
years ago and was lucky enough to 
work on some of our Capital Flood 
Risk Management Projects. Following 
my heart I did a geography degree 
(my teacher talked me out of law !) 
so I have developed a passion for 
the Environment we live in. These 
projects also touch people lives, the 
impact of flooding can be physically 
and mentally devastating and the 
opportunity to lead projects that do 
something about it is phenomenal. 
I was recently asked to take the 
Head of Profession role across 
DEFRA; one of the great things about 
working in the department is its 

Career Profile – Kerry Cooke (page 1 of 2)

Kerry’s journey

Background
 
I’ve never really known what I wanted to 
do; I remember a formative discussion 
with a teacher at sixth form highlighting 
that what you enjoy and what you are 
good at, can be very different things 
– but when you have both you excel. 
It’s applying this and developing a 
good understanding my strengths and 
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National Technical and 
Innovation Manager
Environment Agency

2009-11

Change Programme 
Manager

Environment Agency
2011-12

Deputy Director of IT 
Solutions Delivery Function

Environment Agency
2012-14

Deputy Director Business Improvement
Environment Agency
April 2014-March 2018 

(dual role with the following)

Head of Profession, 
Project Delivery

DEFRA
January 2016-March 2018

Finance Transformation 
Programme Director

DEFRA
March 2018 to present

Career Profile – Kerry Cooke (page 2 of 2)

progressive mind set and the diversity 
of projects we deliver; one minute 
I can be helping a GMPP Capital 
Flood Risk Management Project and 
the next working with an EU Exit, 
Environmental Regulation, Research 
or Farming project. The variety and 
ability to stretch yourself and be 
forever learning seems endless in a 
government department.

Career highlight

There are many lowlights too. 
Delivering Projects is difficult so 
resilience and the ability to bounce 
back is key. Three come out to 
me – The first, catching a train 
through a large British city in 2012 
and seeing the flood defences my 
project built protecting over 10,000 
people effectively from flooding. 

The adrenaline rush on project 
completion of a long difficult project 
and seeing an effective outcome 
is huge. Secondly – signing of a 
Meteorological installation in the 
Chilean Andes, where I sat in an 
office with snow packed way above 
window height and had to stay in a 
ski resort whilst they blew avalanches 
off the hills. Thirdly – now seeing 
my team flourish, empowered and 
delivering some amazing things. I am 
exceptionally proud.

Personal Development – 
PLP and now MPLA

I have strongly invested in my 
technical and leadership personal 
development. This doesn’t stop 
as you get more senior. I have 

complemented the usual suite of 
technical learning with leadership 
courses such as the Environment 
Agency Talent Pool, IPA Project 
Leadership Programme and am 
now attending the Major Projects 
Leadership Academy. However 
learning on the job has been equally 
important, I have deliberately taken 
different roles in different sectors 
building up a breadth and depth of 
experience; regularly challenging 
myself and seeking feedback to 
help me. Mentoring and coaching 
has been invaluable as I have 
applied learning and faced new 
challenges. I’ve also been mindful 
to gain professional accreditation 
which opens and builds a strong 
professional network (recently 
becoming an APM Registered 
project Professional).

Career advice

• Take ownership of your own 
development

• Learn from your failures we all have 
them

• Respect, Trust, Listen and learn 
from your colleagues; they are a 
great source of knowledge

• Embrace the opportunities that 
come your way

What do you like to do in 
your free time?

I enjoy seeing new places, relaxing 
and socialising with friends and family, 
going for a gentle walk on a nice 
sunny day and really appreciating 
what’s around me.

Kerry’s journey
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Electronic Engineering
Liverpool University

1987-90

Systems Engineer
Electronic Data Systems

1990-97

IT Consultant
Centrobe
1997-2000

Management Consultant
Detica
2000-10

moving to a small management 
consultancy and then setting up 
my own business. Along the way I 
developed a strong preference for 
working on Government and non-
profit initiatives and this led me to join 
the civil service in 2014. 

Experience

Delivering change can be a bit of a 
roller coaster and the last 20 years 
has brought me a fair share of highs 
and lows. Some projects have made 
real improvements to people’s lives 
and others have failed to deliver 
despite great expense and effort. 
The causes of success and failure 
are familiar and well documented. 
Knowing the pitfalls is one thing, 
avoiding them in the real world is 

another, particularly in the complex 
operating environments that exist in 
the public sector.

What attracted you to the 
Ministry of Justice (MoJ)?

MoJ has one of the most ambitious 
reform agendas in Whitehall. If we are 
to have safe and secure prisons, a 
modern and efficient courts system 
and a smaller, smarter organisation, 
the department needs to be great 
at delivering change. Having 
previously worked at the Cabinet 
Office with oversight of Homeland 
Security projects, moving to MoJ 
was an opportunity to put theory 
into practice, and help lead a major 
delivery department through a period 
of significant change.

Career highlight

A celebratory beach BBQ on the Isle 
of Lewis following the successful 
launch of the Consumer Direct 
service. The project had gone well 
but the real highlight was seeing 
the benefits first hand. The service 
empowered people with knowledge 
and confidence in their rights, 
and locating it on the island had 
a significant impact on the local 
economy. It was one of my first 
projects in the public sector and it 
opened my eyes to the difference 
that Government projects can make 
to both the general public and local 
communities.

Career Profile – Steve Vine (page 1 of 2)

Steve’s journey

Background

From setting off to the US as a 
young systems engineer to realising 
a long standing ambition to work 
for the Government’s Major Projects 
Authority (now IPA), my career has 
followed opportunity rather than a 
plan. I spent 10 years working in a 
global outsourcing organisation before 

12

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development



Project Delivery Capability Framework November 2018 (Version 2)

Director
Catervine
2010-14

Operations Manager
Major Projects Authority

2014-16

Change Director
MoJ

2016-present

Career Profile – Steve Vine (page 2 of 2)

Personal development

I have learnt most from experience 
and other people, and I am secretly 
quite proud of not having PRINCE2 
on my CV. People are at the heart of 
good projects and leading change 
requires a good understanding of 
yourself and human behaviour more 
generally. Over time I have come to 
appreciate my own limitations and the 
strength that diversity brings to any 
team. That said, I am lucky enough 
to be attending the Government’s 
flagship leadership development 
programme (MPLA) at the moment 
and am finding it really helpful.

Career advice.

Be useful. Be yourself. Have fun.

Free time

Setting aside an unhealthy interest in 
maps and exploring, my free time is 
all about family, sport and music. Our 
four children are quite grown up but 
still keep us busy. Playing, watching 
and talking about sport takes a lot 
of time and there is always music 
playing in the house. Occasionally I 
pick up one of many guitars or, for 
some peace and quiet, walk the dog 
along a beautiful stretch of the River 
Ouse near where we live.

Steve’s journey
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Joined Civil Service
Operational Delivery

1984

Major Welfare Reform
DWP
1993

Tax Credit Office Training Officer
DWP

1997-2001

Project Manager
DWP

2001-05

Portfolio and Planning Analyst
Jobcentre Plus PPM

2005-08

which hasn’t been really planned but 
follows a series of opportunities only 
the Civil Service could offer.

Experience

In the last 20+ years or so I’ve worked 
in various roles in Programme and 
Project Delivery. What I really love 
about working in this profession is the 
diversity of roles and ever changing 
landscape that (it feels like!) throws 
up new challenges daily. I’ve been 
a developer of training material, 
producer of guidance, a project and 
programme manager and Head of 
a Programme Management Office, 
delivering Transformation and 
Information Technology Programmes. 
It would be true to say that in some 
of these I’ve experienced real 

challenges, difficult times and in 
some, real successes, but in all I have 
had the privilege of working with many 
great people who I have been able to 
learn from as well as a sense of really 
being able to make a difference.

What attracted you 
to HMRC?

In my current role as Head of 
Assurance I am in a really privileged 
position. I get a real oversight of all 
that is going on in Transformation 
in HMRC, with the opportunity to 
discuss and (hopefully!) resolve issues 
impacting many of the programmes 
in the portfolio. We have Major 
IT transformation, we are using 
sophisticated digital tax accounts 
and other online services as our main 

way of interacting with customers, 
making it easier for them to see all 
their affairs in one place. We have a 
major infrastructure Programme as 
we move to new regional centres. 
The role also involved becoming 
Deputy Head of PPM Profession and 
I do feel very strongly that we can 
only be successful in Programme 
delivery if we have the right people 
with the right skills. In this role I’ve 
been privileged to be involved in 
cross-government discussions on 
where the profession is heading and 
how we can build capability. Initiatives 
such as the new Project Delivery 
Capability Framework with standard 
role descriptions and competencies 
across all grades; developing 
Government Standards for project 
delivery; and creating a real identity 
for the profession across government.

Career Profile – Neil Wolstenholme (page 1 of 2)

Neil’s journey

Background

On finishing College I decided that I 
really didn’t want to go to University 
(not having the grades helped with that 
decision) so I applied for a role as an 
Admin Assistant for 2 months in what 
was then DHSS. Some 30+ years 
later I think I can claim to having had 
a “career” in the Civil Service. Much of 
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Head of DWP IT Directorate PMO
DWP

2008-12

Senior IT Programme Manager
DWP

2012-13

Head of Portfolio Office Civll Service Reform
Cabinet Office

2013-14

Operations Lead
MPA

2014-15

Deputy Director HMRC Head of Assurance
HMRC

2015-present

Career Profile – Neil Wolstenholme (page 2 of 2)

Career highlight

Would have to be when I found out 
I had been awarded an OBE in the 
Queen’s birthday honours in 2013, 
for services to Project delivery in 
Government. I still am not absolutely 
sure why I was nominated as I 
have always felt working in Projects 
is essentially a team sport but 
needless to say the joy on my 
families face was amazing as was 
the experience of taking my Parents 
to Buckingham Palace!

Personal development 
– careers office to MBA now MPLA 

I have learnt most from working with 
and for amazing people, (I have also 
learnt from those not so amazing!). 
Having not gone to University I have 
through my career took advantage of 
opportunities from sources such as 
the Open University and the APM. 
I was also fortunate enough to gain 
an MBA at Leicester University and 
am now taking part in the Major 
Projects Leadership Academy, which 
I have to say is proving to be one of 
the most challenging and rewarding 
things I have done.

Career advice

Build relationships, be respectful, act 
with integrity, build your resilience but 
most of all make sure you are doing 
something you enjoy.

Free time

Having always been involved in sport 
but with my football and cricketing 
“career” behind me I am now enjoying 
playing Golf and hoping to get my 18 
handicap down with extra lessons. 
We are blessed to live on the West 
Lancashire coast, only 45 minutes 
from the Lake District and with the 
three kids all grown up, we love 
simply chilling out on long walks, with 
our two Border Terriers. We also have 
an amazing social life and some great 
friends, If pressed I’d also confess to 
a love of cooking and good wine.

Neil’s journey
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Portfolio Management, Project Assurance 
and Centre of Excellence – various roles

Ministry of Justice
2005-2014

Head of PMO – 
Various Programmes

Ministry of Justice
2015 – 2017

I always had a passion for delivery 
and soon found out that working on 
programmes and projects across 
Government gave me that unique 
opportunity to deliver tangible 
outputs! 

I have never been one to sit down 
and do the same day to day business 
as usual role. I get bored! A career 
in PPM gives you that flexibility and 
wide range of options to experience 
different delivery environments in 
some amazing Departments.

Key Experience

Experience counts they say? If there 
is one profession where experience 
does count it has to be in the Project 
Delivery space. You can go on as 

many PPM courses as you like but 
hands on experience is the best 
learning to date! 

I have over 13 years’ experience in 
programmes and project across a 
variety of Government Departments. 
They have ranged from key 
transformational programmes in the 
Justice system, Education system IT 
change programmes and flavour of 
our times – Brexit! 

I currently specialise in ensuring 
programmes move from concept/
policy into the delivery space and 
provide PPM advisory. It’s a growing 
area as more and more projects need 
launching. 

Working in Project Delivery in the 
Civil Service gives you access to 

work on some of the most important 
programmes/projects in the UK. What 
is unique about them all is that they 
make a difference and that is what is 
great about my career to date. Each 
role I have played on a programme 
has been unique and presents 
different challenges and rewards. 

What attracted you to DIT?

Department for International Trade is 
one of the youngest Departments in 
Government. I have always worked 
in established areas such as the 
Ministry of Justice and Department 
for Education. The opportunity to 
come into a Department with a huge 
requirement to bring specialists in 
who can help shape the business 
and how we deliver programmes was 

Career Profile – Avi Ghosh (page 1 of 2)

Avi’s journey

Background

I’m currently Head of Programme 
Management for the Trade 
Agreements Continuity Programme 
in the Department for International 
Trade. My role is to ensure my 
programme is set-up to deliver to high 
standards of project delivery in a very 
unique and complex world of Brexit.
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PMO Lead, Apprenticeships 
Reform Programme

Department for Education
2017-2018

Head of Programme Management, Trade 
Agreements Continuity Programme

Department for International Trade
Current

Career Profile – Avi Ghosh (page 2 of 2)

very appealing. There is flexibility here 
to shape what good PPM looks like 
and you are not constrained to set 
ways of working like the established 
Departments.

Career highlight

One of the projects I worked on 
was setting up the new Judicial 
Appointments Commission. Part of 
that process was to begin interviews 
for new potential judges. Unfortunately, 
on one day the actors who pretend to 
be the folks in the dock didn’t turn up. 
Judges were ready to be interviewed 
and I volunteered to be in the dock as 
a criminal. I played the role too well 
apparently... not sure what that means! 

But one major highlight is that you 
meet some amazing people in project 
delivery who are passionate and have 
some great stories. 

Personal Development

I am currently studying at Cranfield 
University for my Project Leadership 
Programme (PLP) qualification. It is for 
senior project leaders in Government 
and it really does compliment your 
career after you build up some 
experience in PPM.

Career advice

Network! You soon realise 
that meeting with fellow PPM 
professionals across different 
Government Departments gives you 
free access to a wealth of knowledge 
on how to do PPM. Tap into their 
experiences.

What do you like to do in 
your free time?

I follow Coventry City and we used to 
be in the Premiership once you know! 
I also love travelling the world and I 
love planes. They go hand in hand.

Avi’s journey
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AA – Clerk
DWP

1997-1998

AO – Account Controller
Child Support Agency

1998-2000

EO – Team Leader
Child Support Agency

2000-2002

EO – Planner
Child Support Agency

2002-2008

HEO – Planner
Identity & Passport Service

2008-2009

SEO – Planner
UK Border Agency

2009-2012

Civil Service for a few weeks. Twenty-
Three years later, I’m still in the Civil 
Service and have considerably more 
responsibilities. These days I’m a 
Project Delivery Professional at the 
heart of some of the most challenging 
project management work the UK has 
ever seen! So, I guess this counts as 
the longest summer job I’ve had.

When I made the jump from the 
operations profession to the project 
delivery profession, it was to take up 
a project planner role. I found I had 
a real passion for planning, having 
that passion and interest in the role, 
fuelled my progression from a level 
1 planner to a level 4 planner over a 
period of about 10 years. 

I have undertaken other project delivery 
support roles during my career; Project 

Support Officer, Resource Manager, 
PMO Manager, Project Manager, 
Assurance Manager but my career 
pathway has predominantly been that 
of a project planner.

Key Experience

As a level 1 planner, I spent most of my 
time using planning tools like Microsoft 
Project to crunch data for small business 
process improvement projects. I would 
use the tools to logically work out ‘when’ 
work can be done and ‘who’ will have 
the capacity to do it. Through close 
working with project managers and their 
teams, I would also find out ‘what’ work 
needed to be delivered and ‘how’ it 
would be delivered. Putting the ‘When, 
Who, What and How’ together into a 
plan, is a truly collaborative effort and 
can’t all be done from behind a screen.

At level 2, I was attending management 
meetings and presenting, across a 
range of projects and several non-
complex programmes. As well as 
applying those collaborative principles 
to help and enable others to get the 
most out of their plans. At level 3, I 
went onto plan ever more complex and 
demanding projects and programmes. 
Presenting to project and programme 
boards, as well as putting in place 
relationships, tools and processes for 
multiple teams to align their plans and 
manage cross cutting dependencies. 
At level 4, I was embedding planning 
frameworks across portfolios and 
overseeing the embedding of project 
and programme planning standards. 
As well as navigating portfolios of 
multiple programmes and project plans, 
providing analysis and insight to strategic 
decision makers and portfolio boards.

Career Profile – Adrian Davis (page 1 of 2)

Adrian’s journey

Background

I joined the Civil Service in my 20’s 
having graduated from university and 
done a few years working in sales and 
teaching. I started as an Administrative 
Assistant (AA) in the Civil Service and 
worked my way up through various 
public facing operational roles. I really 
only thought I’d be working in the 
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SEO – Planner
Home Office

2012-2013

Grade 7 – Planner
Department of Energy and Climate Change

2013-2016

Grade 7 – Project Manager
Infrastructure and Projects Authority

2016-2017

Grade 7 – Assurance Manager
Department for Business Energy and Industrial Strategy

2017-now

Career Profile – Adrian Davis (page 2 of 2)

What attracted you to 
‘insert department’?

The rich development opportunities 
in the Civil Service can’t be beaten. 
I’ve had worked on so many widely 
different project and programmes and 
learnt so much. I really don’t think you 
could get that variety anywhere else 
but government.

Career highlight

I’ve always thought of a planner as bit 
like a navigator. The planner may not 
be driving but can make the journey 
a whole let better if they can help the 
driver take the quickest, safest route. 
To stick with the analogy, I’ve helped 
quite a few programme and project 
managers avoid delays, difficult routes 
and occasionally nasty accidents. 

Seeing my work make that kind of an 
impact, is a real highlight for me.

Personal Development

The majority of my development 
has been on the job and near the 
job. Learning by doing is a bit of a 
mantra for me. Coaches and mentors 
have also made a big difference 
to me, helping me structure what I 
need to develop in myself to get the 
outcomes I want. Formal training in 
Project Delivery techniques, have 
been important to me too. APM, 
PRINCE 2 and APMG Planning 
Scheduling and Controls. These have 
been complemented over the years 
with formal training in management 
and leadership. As Project Delivery is 
such a ‘people’ focused profession, 
behavioural skills such as these are 

vital. I also quite often dip into YouTube 
videos on subjects that benefit my 
work and I have quite a considerable 
library of books on planning and 
scheduling these days and have even 
contributed to one on the subject too.

Career advice

It was five years into my Civil Service 
career, when I made the jump from 
leading a team in operations and into 
a project delivery role. I nearly didn’t, 
as project management seemed to 
difficult for the likes of me. But by 
taking an introductory course in Project 
Management (APM) and getting a 
qualification, I gained the confidence 
to go for the role. Attending a ‘good’ 
professional development course 
gave me a real thirst for learning about 
project management. Over the years 

I’ve attended many more courses, 
joined and participated in lots of forums 
and most importantly taken the time to 
learn on the job and from those around 
me. My advice, is don’t stop learning, 
make full use of the rich development 
opportunities and the expertise across 
the profession. Project Management is 
as much art as it is science. The more 
you learn, the more you can innovate.

What do you like to do in 
your free time?

My degree was in Performing Arts, so 
its no wonder I have a little bit of the 
acting bug. It comes out in my hobby-
live action roleplaying (LARP). Where 
other participants and I get to act 
roles in some adventurous story for a 
weekend. Very theatrical and great fun 
and there isn’t a Gantt chart to be seen.

Adrian’s journey
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Competencies
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Who are they for?
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What are 
competencies?

Competencies are the skills, 
knowledge, behaviours and 
experience that are needed to do 
something successfully. There are 
29 Project Delivery Competencies, 
which are grouped into 2 areas:

• 19 Technical Competencies – 
aligned to the APM competencies.

• 10 Behavioural/Leadership 
Competencies – aligned to the Civil 
Service Success Profiles 

The Project Delivery Competencies 
are used to indicate the typical 
knowledge and experience required 
for each of the 19 Project Delivery 
roles in the Career Pathways.

Who are 
they for?

The Project Delivery Competencies 
are for all Government staff working 
in a Project Delivery role, or any who 
want to find out more about what is 
required for different project roles. 
They are also for some members of 
the wider public sector who have 
adopted our model.

How do I 
access them?

You will find the Project Delivery 
competencies and the competence 
profiles for each role within this 
document. You can evaluate 
yourself against the Project Delivery 
competencies using the ‘Online Skills 
Tool’. This will enable you to compare 
your competence profile to the jobs in 
the Career Pathways.

When should 
I do this?

You should regularly review and update 
any changes to your personal profile in 
the ‘Online Skills Tool’, particularly prior 
to any development discussion.

How do I 
use them?

It is important to link the competencies 
to your development and use them 
to inform career and development 
discussions with your line manager. 
This will help you to agree which 
development areas to focus on.

It is important to remember the following:

The competence profiles are 
for guidance only and shouldn’t 
be used as an exact measure 
for a particular role.

Achieving the competence 
profile for a job at a different 
grade level does not entitle 
someone to that grade but may 
enhance their chances when 
applying for that role. 

You don’t need to achieve all 
aspects of the competence 
profile for a role before you can 
apply for it. We often learn best 
by stretching ourselves to 
take on some new 
responsibilities.
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Project Delivery Profession – Technical Competencies
1 Commercial & 

procurement 
skills

Is the ability to gain financial approval for project costs and work with 
commercial colleagues to monitor spend against contract. It is also 
the ability to ensure the process by which the goods and services are 
procured by a project in line with the relevant regulatory framework.

2 Requirements 
management 

Requirements management is the process of capturing stakeholder 
needs, assessing, defining and justifying those needs to arrive at an 
agreed schedule of requirements. 

3 Solutions 
development

Solutions development is the ability to identify, document and analyse 
the various delivery options and select the optimal solution. 

4 Planning Planning is the ability to define the fundamental components of a 
project in terms of its scope, deliverables, time scales, resource 
requirements and budget. It also includes the production of broader 
plans incorporating risk and quality to provide a consolidated overview 
of a project. 

5 Scheduling The ability to develop, produce and maintain schedules for activities 
that take account of dependencies, resource requirements and 
constraints in order to enable the efficient realisation of benefits. 

6 Resource 
management

Resource management is the ability to identify, profile and secure the 
resources required to deliver a project.

7 Budgeting 
& cost 
management

Budgeting and cost management is the ability to estimate costs, 
produce a budget and control forecasts and actual spend against 
budget. 

8 Risk & issue 
management

Risk and issue management is the ability to systematically identify and 
monitor risks & issues, planning how to mitigate / respond to those 
risks and issues and implementing the responses. 

9 Quality 
management

Quality management is the ability to plan, develop, maintain and apply 
quality management processes to ensure the adherence to those 
standards throughout the project delivery lifecycle.

10 Business 
change & 
implementation

Business change and implementation is the ability to integrate the 
project outputs into ‘business as usual’ (BAU) ensuring that activities 
are planned and completed to enable the business to implement the 
change and realise the benefits. 

11 Governance Governance is the ability to clearly define roles, responsibilities and 
accountabilities and establish controls and approval routes appropriate 
to each stage of the project to monitor project progress and 
compliance. 

12 Frameworks & 
methodologies

Is the ability to identify and amend appropriate project frameworks and 
methodologies to enable a consistent and efficient approach to delivery 
at all stages of the project lifecycle.

13 Stakeholder 
engagement

Stakeholder engagement is the ability to systematically identify, analyse 
and communicate with stakeholders, using appropriate channels, to 
ensure all those impacted by the change are engaged, taking account 
of their levels of influence and particular interests. 

14 Assurance Assurance is the ability to establish, plan and manage reviews at 
appropriate points during all stages of the project life cycle to provide 
evaluations of progress against time, cost, quality, compliance and 
ongoing viability. 

15 Change control Change control is the ability to establish protocols to manage and 
document all requests that alter the scope of a project. This includes, 
the capture, evaluation and approval or rejection of any requests.

16 Business case 
development

Business case development is the ability to prepare, develop, 
commission and update business cases to justify the initiation and 
continuation of projects in terms of benefits, value for money and risk.

17 Asset 
allocation

The ability to recommend how financial and other resources should 
be allocated between projects in order to optimise the organisations 
return on investment (ROI). This includes the determination of which 
projects should be initiated continued or closed to best support the 
organisations strategic objectives. 

18 Benefits 
management

Benefits management is the ability to identify, quantify, map and track 
project benefits to justify investment in the project, and to provide 
assurance that the benefits identified can be realised.

19 Knowledge 
management

Knowledge management is the ability identify, share and promote best 
practices and lessons learned to create a culture of learning and good 
practice that supports continuous improvement to optimise project 
delivery.
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Project Delivery Profession – Behavioural/Leadership Competencies

Project Delivery Profession Behavioural/Leadership Competencies Related CS Behaviours

1 Visible leadership The ability to engage, motivate and coach others. To act as a role model and inspire and empower others. Leadership

2 Credible action The ability to promote the wider public good in all actions and to act in a morally, legally and socially appropriate manner at all 
times. Challenges unacceptable behavior.

Leadership

3 Working with ambiguity The ability to work in an environment of uncertainty and continual change. Able to feel comfortable making decisions and 
setting direction without having the full picture and re-focus as details emerge. Can apply knowledge and techniques to 
reduce ambiguity. 

Making Effective Decisions

4 Collaboration The ability to establish and develop productive relationships with internal and external stakeholders, bringing people together 
to benefit the project.

Working Together

5 Influencing The ability to influence, change and impact decisions with both internal and external stakeholders. Communicating and 
Influencing

6 Conflict resolution The ability to recognize, anticipate and effectively deal with existing or potential conflicts at an individual, team or 
strategic level.

Working Together / 
Leadership

7 Inspiring others The ability to create and present a compelling vision and set clear direction, that motivates others to work towards a 
common goal. 

Leadership

8 Resilience The ability to adapt to changing circumstances and adverse situations whilst remaining calm, reassuring others and 
maintaining performance.

Delivering at Pace

9 Innovation The ability to think of, research and apply new ideas and ways of doing things. Encourages and supports innovations from 
others, is willing to experiment and follow ideas through to implementation.

Changing and Improving

10 Culture change The ability to plan, lead and effect positive cultural change, securing commitment and buy-in and promoting a positive long 
term vision. Recognizes when broader culture change is necessary to deliver a project .

Seeing the Big Picture / 
Changing and Improving

Success Profiles, which the Civil Service Behaviours are part of, are currently being phased in. Some Department’s may still be using the Civil Service Competence 
Framework for their recruitment activity.
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Standard Levels for Competence Evaluation

Competence level None Awareness (A) Working (W) Practitioner (P) Expert (E)

Competence level 
descriptor

No knowledge and 
no experience

Basic knowledge 
and limited or no 
experience

Working knowledge 
and practical 
experience

Detailed knowledge 
and significant 
experience

Expert knowledge 
and experience

Detailed indicators 
for each competence 
level

• You understand how 
it can be applied.

• You can describe 
the benefits and 
importance.

• You may have 
applied it in a low 
complexity project 
under supervision 
or assisted others in 
delivering it.

• You have a good 
understanding of this 
competence.

• You have applied 
this independently 
in low complexity 
projects and/or 
under supervision 
in more complex 
projects.

• You have a deep 
understanding of this 
competence.

• You have applied 
this independently 
in medium and/
or highly complex 
projects.

• You advise and may 
supervise others in 
the delivery of this 
competence.

• You can adapt/
tailor your approach 
to meet the 
requirements of 
the project.

• You are considered 
an expert within 
government and in 
the wider profession.

• You have applied 
this competence in 
multiple complex 
projects.

• You have been 
responsible for 
developing unique 
variations to suit 
specific situations.

• You champion 
capability 
development in 
this area.
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Comparison of Competencies in the Project Delivery Capability 
Framework (PDCF) and Association for Project Management (APM) 
Competence Framework

PDCF Competencies APM Competencies

Technical competencies Technical & behavioural competencies

1 Commercial & Procurement Skills 5, 6 Procurement / Contract Management

2 Requirements Management 7 Requirements Management

3 Solutions Development 8 Solutions Development

4 Planning 14, 17 Consolidated Planning / 
Resource Capacity Planning

5 Scheduling 9 Schedule Management

6 Resource Management 10, 17 Resource Management / 
Resource Capacity Planning

7 Budgeting & Cost Management 11, 16 Budgeting & Cost Management / 
Financial Management

8 Risk & Issue Management 12 Risk & Issue Management

9 Quality Management 13 Quality Management

10 Business Change & Implementation 15 Transition Management

11 Governance 18 Governance Arrangements

12 Frameworks & Methodologies 20 Frameworks & Methodologies

13 Stakeholder Engagement 19 Stakeholder & Communications 
Management

14 Assurance 23 Reviews & Assurance

15 Change Control 22 Change Control

PDCF Competencies APM Competencies

Technical competencies Technical & behavioural competencies

16 Business Case Development 24 Business Case

17 Asset Allocation 25 Asset Allocation

18 Benefits Management 27 Benefits Management

19 Knowledge Management –  – no direct equivalent – 

Behavioural/Leadership competencies

1 Visible Leadership 2, 4 Team Management / Leadership

2 Credible Action 1 Ethics, Compliance & Professionalism

3 Working with Ambiguity  – no direct equivalent – 

4 Collaboration  – no direct equivalent – 

5 Influencing  – no direct equivalent – 

6 Conflict Resolution 3 Conflict Management

7 Inspiring Others  – no direct equivalent – 

8 Resilience  – no direct equivalent – 

9 Innovation  – no direct equivalent – 

10 Culture Change  – no direct equivalent – 
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Development
Personal Development Planning Cycle

PD Curriculum

Continuous Professional Development

70 / 20 / 10

What is development?

When should I do this?

How do I access it?

Who is it for?
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What is 
development?

Learning and Development are 
activities you undertake to improve 
your competency in a particular skill 
or area, often those required in your 
job role and as you progress through 
or towards different roles.

The Government takes development 
seriously and there are many 
fantastic support mechanisms and 
development opportunities available 
within Government. The Civil Service 
Reform Plan guarantees each 
individual a minimum of five working 
days for development each year. 
There is mandatory training we are all 
required to do, alongside a multitude 
of other opportunities.

Your career is your responsibility, but 
there is help and support available for 
you to make what you want of it.

To develop your career, you will 
need to gain a breadth and depth 
of experience. The specifics will 
depend on the career aspirations 
that you have. The Capability 
Framework will help you identify this 
in discussion with your line manager 
or a mentor or coach.

To manage your career proactively, 
you do not necessarily need a long 
term career plan. You do need to 
be clear on what aspirations you 
have, so that you have a direction 
to guide choices and to identify 
opportunities when they arise. Do 
seize opportunities, and plan when 
to move on from an existing role.

Who is it for?

All Government staff in a Project 
Delivery role, or anyone who wants 
to develop competence in project 
delivery.

How do I 
access it?

• Through discussions with your 
line manager 

• Through Civil Service Learning 
(or equivalent if your organisation 
is not aligned to CSL),

• Through internal capability 
initiatives within your own 
Department,

• On the job – use this tool to 
complete your profile.

When should 
I do this?

Constantly throughout the 
performance year. As you discuss 
your personal development plan with 
your line manager during objective 
setting to agree the capability level 

(awareness, working, practitioner 
or expert level) you should be 
progressing towards during the 
performance year, or during your 
regular performance reviews, the 
capability framework offers a range 
of learning opportunities to help 
you develop your potential to the 
next level.
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Personal Development Planning Cycle

The quality of your 
Personal Development Plan 
is key to the realisation of 

your career goals

28

Understand your 
strengths and 

gaps

1

Investigate career 
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Hold career 
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3
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action plan

4
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Review
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1. Understand your strengths and gaps

Questions to 
think about

• Where are you in your career 
now?

• What are you good at?

• What do you like doing?

• How do you get feedback 
on your strengths and 
weaknesses?

• How do you like to learn?

• What would you like to 
improve?

• What 3 skills would enable you 
to be more effective?

• What 3 experiences would help 
broaden your knowledge?

• What are the barriers that could 
impact your performance at 
work?

• If you could rate yourself 1-10 
(10 being outstanding) where 
are you in your current role?

• How could you improve on that 
number?

People who 
can help you

• Line manager

• Role model

• Mentor

• Peers 

• PD Profession team – in your 
department or IPA

• Subject matter expert/Senior 
Project Delivery Professional

When you need 
to think about this

• Regularly with your informal 
support network

• Periodically through seeking 
feedback and honest self-
assessment 

• Revisit competencies regularly 

• In line with annual reviews

Tools which 
can support you

• Success Profiles

• 360 Degree feedback 
(where appropriate)

• Personal development/action 
plan

• Government Online Skills tool

Key points for line managers

• Familiarise yourself with the PD Capability Framework

• Ensure regular one to ones with individuals 

• Take the opportunity to give and receive regular honest and fair feedback

• Remember to encourage and endorse skills in the online skills tool
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2. Investigate career opportunities

Questions to 
think about

• What specific projects or areas 
interest you?

• How do your specific goals 
match your career path?

• What skills and experience 
should you be looking to obtain?

• How would you describe your 
ideal development opportunities?

• What other areas of the 
business would you like to 
know more about?

• When assessing yourself against 
your competencies, which do 
you struggle to meet?

• Even if you are doing the same 
role, how will you have evolved 
in 12 months?

• Can you talk to people in areas 
of interest?

• Can you job shadow to gain 
experience?

• Are there secondment/loan 
opportunities?

People who 
can help you

• Line Manager

• Peers

• Mentors

• PD Profession team – in your 
department or IPA

When you need 
to think about this

• Anytime, it’s smart to stay 
current

• Before holding your performance 
or development review

• When you are contemplating a 
change in your job

Tools which 
can support you

• Internal and external 
publications

• Civil Service Careers

• Conferences and seminars

• Career profiles

• Career conversations

Key points for line managers

• Be supportive and give guidance

• Talk about short, medium and long term goals

• Connect individual to other people 

• See the bigger picture, think of the future of the business and what would 
support ongoing business needs
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3. Hold career conversation

Questions to 
think about

• What progress have you made 
in the last 12 months?

• Are your career objectives 
realistic? Have they changed?

• Are your competencies up 
to date?

• Have you gathered sufficient 
feedback?

• Have you thought about 
possible training needs and 
opportunities?

• If you could choose any job, 
what would that look like?

• What type of role would you like 
to be doing in 2, 5 and 10 years?

• What 3 competencies will help 
you move towards this goal?

• What can you do now to 
prepare for your short, medium 
and long term goals?

People who 
can help you

• Line manager

• Mentor

• PD Profession team – in your 
department or IPA

When you need 
to think about this

• At least once a year, normally in 
the first quarter

• You should hold this 
conversation at any time if you 
feel you need to refresh your 
career plans

Tools which 
can support you

• Career Pathways

• Competencies

• Personal development/ 
action plan

• Civil Service Learning

• Government Online Skills tool

Key points for line managers

• Talk about values, ambitions and motivations

• Talk about strengths, limitations and development needs

• Encourage individuals to think beyond what they are doing now

• Find out what motivates and inspires individuals
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4. Create your action plan

Questions to 
think about

• What development opportunities 
would be of assistance to you?

• Is your development plan 
realistic?

• Does it challenge you?

• How do you get the support to 
implement the plan?

People who 
can help you

• Line manager

• Mentor

• Role model

• Peers

• PD Profession team – in your 
department or IPA

When you need 
to think about this

• During and after your annual 
conversation with your line 
manager

• In conversations with your 
mentor

• In self-initiated conversations 
with role models or others

Tools which 
can support you

• Career Pathways

• Competencies

• 360 degree feedback 
(where appropriate)

• Personal development/ 
action plan

• 70/20/10 opportunities

Key points for line managers

• Help to create a realistic and challenging Personal development/ 
action plan

• Help to identify resources and opportunities 

• Encourage individual to get direction and advice from other sources 
(i.e. mentor)

• Provide opportunities to help learning through experience
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5. Put your plan into action

Questions to 
think about

• How do you make personal 
development an everyday 
activity?

• How do you ensure your 
development/action plan is 
not compromised when you 
are too busy?

• How do you engage the right 
people to help you?

People who 
can help you

• Mentor

• Role model

• PD Profession team – in your 
department or IPA

When you need 
to think about this

• Following directly from your 
development conversations

• In follow up conversations with 
your line manager, mentor and 
others involved

Tools which 
can support you

• Competencies

• Government Online Skills tool

• 360 degree feedback 
(if appropriate)

• Personal development/ 
action plan

• Civil Service Careers

Key points for line managers

• Support the individual, if required, by recommending specific actions they 
might do to get started

• Follow up and give them time and space to focus on development
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6. Review

Key points for line managers

• Informal checking in with individual can be useful to help reinforce the 
need to keep their own development in view

• Encourage regular reviews

• Provide support throughout the process

Questions to 
think about

• Are you satisfied with your 
progress?

• What have you learned recently?

• Is there anything missing?

• Are you delivering on your 
objectives?

People who 
can help you

• Line manager

• Role model

• PD Profession team – in your 
department or IPA

• Mentor

When you need 
to think about this

• Advised monthly, spend a 
few minutes thinking about 
achievements and required 
steps

Tools which 
can support you

• Career Pathways

• Competencies

• 360 degree feedback 
(where appropriate)

• Personal development/ 
action plan

• Government Online Skills tool
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Project Delivery Curriculum – key elements

ENTRY

SPECIALIST

LEADERSHIP ASSOCIATION 
FOR PROJECT 
MANAGEMENT 
MEMBERSHIP 

LEVELS

Building a strong 
foundation

Leadership Programmes

A
S

S
O

C
IA

TE

M
E

M
B

E
R

FE
LL

O
W

Orchestrating Major Projects (OMP)

G
R

A
D

E

Awareness  
e-learning

Foundation Level 
Programmes

e.g. PRINCE 2, MSP, 
APM Fundamentals, Agile

Practitioner Level 
Programmes

e.g. PRINCE2, MSP, 
APM Proj Mgmt Qualification, 

APM Practitioner 
Qualification, Agile

Project 
Leadership

e.g. PLP, Leading as an 
SRO, APM RPP, ChPP

Major Projects 
Leadership Academy 

(MPLA)

Federated Academies

e.g. Defra, DfT, 
HMRC, HO, MoJ
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Continuous Professional Development
As someone working in a project 
environment you will already 
be involved to some degree 
with ‘Continuous Professional 
Development’ (CPD). Searching 
the internet for information, doing 
something new and sharing 
knowledge either formally or informally 
with colleagues are all part of CPD.

Making CPD a more formal part of 
the development process will help 
you make the most of available 
learning opportunities and have these 
recognised as part of your ‘Personal 
Development Plan’ (PDP). The vast 
majority of CPD relates to ‘near the 
job’ learning often referred to as 
‘Social Learning’ and ‘Off the Job’ 
learning often referred to as ‘Formal 
Learning’. See the 70 / 20 / 10 page 
for more information on the different 
types of learning.

Length of CPD 

We recommend that those working 
in a Project Delivery role or those 
wanting to maintain their Project 
Delivery skills undertake a minimum 
of 5 days CPD per annum. This aligns 
with the Civil Service ‘5 days learning 
per year’ and the requirement of 
‘Association for Project Management’ 
(APM). CPD should be logged and 
discussed with line managers as part 
of regular development discussions.

Types of CPD

Some examples of CPD for Project 
Delivery Profession are listed below. 
This list is not exhaustive. We also 
recommend that you consider a 
varied approach to your CPD learning 
choices and try new things each year.

Formal learning

• Accredited training course 
e.g. PRINCE2, MSP, MPLA, PLP

• E-learning e.g. through Civil Service 
Learning.

NB: Suggestions for formal learning 
options will be generated when you 
complete your personal profile in the 
‘Online Skills Tool’ 

Self Study

• Attending internal masterclass or 
learning event.

• Reading project management 
literature or internet material

Volunteering and Networking

• Work shadowing a fellow project 
professional.

• Acting as a mentor or coach for a 
fellow project professional.

• Being mentored or coached by a 
fellow project professional.

• Attending an APM Branch meeting 
or Special Interest Group meeting.

• Undertaking a Gateway Review as 
either a Review Team Member or 
Review Team Leader.

• Being an assessor at a PD 
‘Fast Track’ or ‘Fast Stream’ 
assessment centre.

• Attending Project Delivery 
Community events.

• Delivering a Presentation at a 
Project Delivery Community event.

• Reading and contributing material 
on Project Delivery Knowledge Hub.

APM advice on 
successful CPD

CPD works best for individuals 
when it is:

• Relevant – “The best experiences 
are those that enable you...to 
use CPD at work to immediately 
improve on performance.”

• Collaborative (i.e. done with other 
people) – “Presenting my work 
to colleagues produced positive 
feedback and lively debate on 
my findings.”

• Recognised – “The trouble with CPD 
is that you have to do it, you do it on 
your own and it’s not recognised.”

• Personal – “CPD works best if it is 
led by the individual.”
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What is 70 / 20 / 10?
70 / 20 / 10 is a widely used learning and development model. The three numbers represent the relative amount of learning time a person typically spends on the 
following three activities to optimise their development. These ratios should not be taken literally but are a relative indication of time.

‘Learning through experience’ 
On the Job
This is often regarded as the most beneficial 
as it enables you to put your knowledge 
into practice and embed learning. It’s about 
stretching ourselves to take on areas of work 
responsibilities that are new to us and learning 
through these experiences.

‘Learning through others’ 
Near the Job
This is sometimes referred to as ‘Social 
Learning’. It’s about how we share our 
knowledge and experiences with others and 
also how we learn from them. There are many 
ways to do this. We refer to this as the PD 
‘Continued Professional Development’ (CPD) 
and you can see some of the many examples of 
this on our CPD page.

‘Learning through 
structured education’ 
Off the Job
This covers all forms of formal courses and 
learning programmes. These may be delivered 
through e-learning, in a classroom and 
distance learning.

70% 10%20%
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PD Career Pathways Head of Profession

Civil Service grades SCS 1-3

Typical role 
responsibilities

Strategy 
Development

Agree the strategy and plan for developing the Project Delivery Profession, for prioritising and resourcing work activities, in collaboration with Head of Profession 
colleagues. Contribute to specific objectives and deliverables within the Project Delivery Profession plan. Help shape and deliver the work plan to build the profession, 
make active contributions to governance boards and set appropriate governance to develop the profession within their department.

Visible Leadership Provide visible leadership to the Project Delivery Profession and community. Role model positive behaviours and professional excellence. Build productive 
relationships with other key functions and professions. Communicate key messages, drive communities, events and provide a voice for the Project Delivery 
Profession. Inspire others and help to create a profession individuals feel proud to be a part of. 

Board Interaction & 
Advice

Influence key board discussions and decisions on Project Delivery. Drive collaboration between policy and delivery, particularly in the early stages of a project. 
Provide advice to the Permanent Secretary / Departmental Board and Senior Leadership on Project Delivery leadership appointments, selection and performance.

Talent Management Help to identify and develop a high quality pool of Project Delivery talent across government. Secure support of other senior Project Delivery colleagues and invest 
time to hold career conversations, support development activity, manage talent and inform career choices for key members of the profession within the department 
and across government. Provide and facilitate mentoring and support for professionals, sponsor MPLA and PLP participants, assure apprenticeship and fast stream 
placements and act as an ambassador for the programmes or schemes. Share insights across government and collaborate with others to secure solutions. Help 
secure internal or cross government development solutions, and/or support managed moves across the profession.

Capability Increase Project Delivery capability. Lead work and gather key data to identify project capability gaps and requirements in the department. Put measures in place to 
fill capability gaps. Support effective collection and analysis of capability data in order to build relationships with other departments and other professional bodies in 
order to support capability development.

Resourcing & 
Workforce planning

Establish mechanisms to understand supply and demand requirements for project resources. Build central workforce plans for the profession in each department and 
share this insight across government. Support effective Project Delivery recruitment and the development of specialist skills based on need and government priorities. 
Commit to sharing resources across government. 

Management 
Information

Collect and provide relevant Management Information to support the development of the Profession, informing resourcing decisions, key appointments and 
development activity. 

What does a Head of Profession do?
The role of the Head of Profession is to lead and champion Project Delivery within their department and across government. The Head of Profession is a senior 
individual, who is responsible within their department for the strategic development of the project delivery profession and building project delivery capability. They 
are responsible for influencing decision making to ensure that projects are properly resourced and successfully delivered.

Head of Profession (page 1 of 2)
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PD Career Pathways Head of Profession

Civil Service grades SCS 1-3

Entry Route Project Delivery 
Professional

Suitable for a senior and experienced Project Delivery Professional at a leadership level who has a strong reputation and level of influence within their department. 
Individuals will have led major projects as either a Project Director or SRO, be used to interacting at Board level and with Ministers, and be passionate about 
developing people and the profession. Appointment by joint agreement with departmental Permanent Secretary and Government Head of Profession (IPA). 

non-Project Delivery 
Professional

Not considered as a suitable role for individuals outside of the profession. May be appropriate in some cases, dependent on an individuals experience, where an 
individual has a dual professional anchor. 

Typical Qualifications & Professional 
Memberships

• APM Registered Project Professional
• Major Projects Leadership Academy

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.

Head of Profession (page 2 of 2)
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PD Career Pathways SRO / Sponsor 1 SRO / Sponsor 2 SRO / Sponsor 3 SRO / Sponsor 4 SRO / Sponsor 5

Civil Service grades G7 G6 SCS1 SCS2 SCS3

Project Complexity   MODERATE  HIGH  VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of 
factors. Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and 
can be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be 
adapted to suit unique situations.

Typical role 
responsibilities

Leadership Owner of the overall business change, acts as the champion 
for the project. Provide leadership and direction to the 
project executive throughout the life of the project. Delegate 
responsibilities and agrees clear limits and performance criteria 
with the Project Manager / Director.

Act as the champion for the project and takes ultimate authority and personal accountability for 
its delivery. Provide clear leadership and strategic direction to the Project Director / Project Board 
throughout the life of the project. Delegate responsibilities and agrees clear limits and performance 
criteria with the Project Director. Is a visible, engaged, active leader who creates an open and 
honest culture.

Stakeholder 
Management

Ensure effective communication with key project stakeholders 
and senior Sponsors / SRO. Broker relationships with 
stakeholders within and outside of the project. Aware of the 
broader business and project related interdependencies and 
ensures effective management of these interfaces.

Influence and manages the operating environment into which the project outcomes will be 
delivered, including relationships with key stakeholders, business owners and other project 
sponsors. Builds effective relationships with key strategic stakeholders obtaining their commitment 
to the project objectives and benefits. Effective management of all interdependencies. 

Benefits 
Management

Ensure benefits are owned, delivered and measured during and 
after the project.

The SRO is responsible for ensuring the Project delivers the Business Case Benefits and 
Outcomes. A Sponsor is responsible for ensuring the benefits are owned. 

Governance Ensure appropriate governance is in place, in line with departmental 
guidance and the project maintains its business focus.

They both oversee and drive benefits realisation. Put plans and monitoring in place post-project to 
assure sustainability and to enable benefits realisation in the longer-term.

Business Case Is either the owner of the business case or custodian on behalf 
of the SRO.

Establish appropriate, robust and efficient governance to ensure the project is governed 
responsibly. An SRO of a GMPP project is personally accountable for its delivery and could be 
called by Select Committees to explain their decisions and actions taken to deliver the project. 

What does a SRO / Sponsor do?
The role of the SRO is to ensure the project delivers the business case benefits and outcomes. The SRO is the person ultimately held to account for the delivery 
of a project. They provide strategic guidance to the Project Director / Manager and set key delivery parameters. In some departments the term ‘Sponsor’ is used 
to describe a role that is similar to an SRO or to describe the SRO of smaller project or someone acting as the SRO for a significant workstream or a discrete part 
of a very large complex project. In these circumstances the Sponsor acts on behalf of the SRO who retains ultimate accountability for the Project. In all cases the 
typical role responsibilities and skills requirements are similar. Those in an SRO / Sponsor role will generally come from a leadership role within the business area 
into which the project outcomes and benefits are being delivered.

SRO / Sponsor (page 1 of 2)
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PD Career Pathways SRO / Sponsor 1 SRO / Sponsor 2 SRO / Sponsor 3 SRO / Sponsor 4 SRO / Sponsor 5

Civil Service grades G7 G6 SCS1 SCS2 SCS3

Project Complexity   MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Reviews & 
Assurance

Deliver an integrated, risk-based approach to assurance that 
provide confidence to stakeholders. Monitor and oversee the 
progress of the project at a strategic level ensuring the project 
executive is fully supported.

Is the owner of the Business Case. Ensures that the value of the predicted benefits exceeds the 
cost and risks of achieving them. Refers any significant concerns regarding the Business Case 
and/or value for money to the relevant Accounting Officer.

Business Change & 
Implementation

Ensure the project aims continue to be aligned with the 
departments business priorities. Flags significant issues to 
senior sponsors or SRO.

Ensure an appropriate level and frequency of assurance reviews are established and adhered to. 
Monitor and control progress of the project at a strategic level. 

Risks & Issues 
Management

Identify and manage strategic risks and may contribute to the 
wider team risk management.

Ensures the strategic direction of the project remains aligned with any changes in political 
or business priorities. Ensure that any changes to the agreed project benefits are flagged 
appropriately and the business case is updated accordingly.

Resource 
Management

May be responsible for the appointment of the Project Manager 
/ Director. Supports the project executive to secure necessary 
resources.

Accountable for the management of strategic risks and issues in the operating environment and is 
aware of all high level risks and issues affecting the project. Ensures appropriate mitigation plans 
are developed and followed through.

Budgeting & Cost 
Control

Ensure financial and other resources are in place to deliver the 
project.

Responsible for the appointment of the Project Director, agreeing the responsibilities and authority 
of the role and securing other resources as necessary to deliver the project.

Typical Qualifications & Professional 
Memberships

• APM Practitioner Qualification
• APM Registered Project Professional

• APM Registered Project Professional
• Leading as an SRO
• Major Projects Leadership Academy
• Orchestrating Major Projects

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Portfolio Manager 1 Portfolio Manager 2 Portfolio Director 1 Portfolio Director 2

Civil Service grades G7 G6 SCS1 SCS2

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

The level of a role within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a LOW degree of uncertainty, are smaller in size, have clear stakeholders and can 
be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a HIGH degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and 
methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Project Pipeline Works with business areas to identify 
and categorise new projects for a 
decision on entry to the portfolio and 
provides regular updates on pipeline to 
Portfolio Board.

Works with business areas to identify 
and categorise new projects for a 
decision on entry to the portfolio and 
provides regular updates on pipeline to 
Portfolio Board.

Leads prioritisation of projects for 
entry to portfolio in line with strategic 
objectives and Target Operating Model 
and Yes/No decision on entry taken by 
Portfolio Board.

Leads prioritisation of projects for 
entry to portfolio in line with strategic 
objectives and Target Operating Model 
and Yes/No decision on entry taken by 
Portfolio Board.

Governance & 
Reporting

Establish clear governance framework 
and reporting regime aligned to 
Management of Portfolios best 
practice. Co-ordinate reporting 
from projects and provide analysis 
of performance at portfolio level 
for review by governance bodies. 
Provide secretariat support for senior 
governance boards.

Establish clear governance framework 
and reporting regime aligned to 
Management of Portfolios best 
practice. Co-ordinate reporting 
from projects and provide analysis 
of performance at portfolio level 
for review by governance bodies. 
Provide secretariat support for senior 
governance boards.

Maintain oversight of portfolio 
progress. Chair governance boards 
for taking decisions on portfolio 
development in response to 
escalated risks or opportunities. Gain 
Management Board approval for 
Portfolio Strategy and implementation.

Maintain oversight of portfolio 
progress. Chair governance boards 
for taking decisions on portfolio 
development in response to 
escalated risks or opportunities. Gain 
Management Board approval for 
Portfolio Strategy and implementation.

Business Cases & 
Assurance

Co-ordinate Business Case production 
by project teams ensuring appropriate 
specialist input and timing of approval 
through governance framework, 
provide best practice advice and 
guidance. 

Co-ordinate Business Case production 
by project teams ensuring appropriate 
specialist input and timing of approval 
through governance framework, 
provide best practice advice and 
guidance. 

Oversee appropriate levels of 
assurance, both at Business Case 
decision points and on overall portfolio 
governance and progress.

Oversee appropriate levels of 
assurance, both at Business Case 
decision points and on overall portfolio 
governance and progress.

What does a Portfolio Manager / Director do?
The Portfolio Manager is responsible for leading a collection of programmes or projects that contribute to the delivery of departmental or business area objectives. 
They are primarily responsible for the prioritisation and effective allocation of resources across the portfolio to ensure optimal delivery of departmental / business 
strategic objectives in line with government priorities.

Portfolio Manager / Director (page 1 of 3)
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PD Career Pathways Portfolio Manager 1 Portfolio Manager 2 Portfolio Director 1 Portfolio Director 2

Civil Service grades G7 G6 SCS1 SCS2

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

People & Leadership Communicate and build commitment to 
a shared vision and sense of purpose. 
Support business areas to take 
decisions independently and take the 
lead in their area of expertise.

Communicate and build commitment to 
a shared vision and sense of purpose. 
Support business areas to take 
decisions independently and take the 
lead in their area of expertise.

Champion implementation of the 
portfolio across the organisation and 
provide overall lead and direction. 
Promote an energised culture focused 
on collaborative working in the interests 
of the organisation and portfolio as a 
whole. 

Champion implementation of the 
portfolio across the organisation and 
provide overall lead and direction. 
Promote an energised culture focused 
on collaborative working in the interests 
of the organisation and portfolio as a 
whole. 

Planning, Scheduling 
& Resourcing

Maintain portfolio delivery map 
and critical path to monitor project 
progress. Recognise and track 
interdependencies across change 
projects. Recommend how financial 
and other resources be allocated 
across change initiatives to optimise 
the organisation's return on investment. 
Develop strategies to address resource 
gaps. 

Maintain portfolio delivery map 
and critical path to monitor project 
progress. Recognise and track 
interdependencies across change 
projects. Recommend how financial 
and other resources be allocated 
across change initiatives to optimise 
the organisation's return on investment. 
Develop strategies to address resource 
gaps. 

Ensure portfolio evolves to reflect 
changes in strategic directives 
and business priorities. Secure the 
provision of resources needed from 
internal / external providers. Manage 
the integration of project outputs 
and dependencies within strategic 
objectives.

Ensure portfolio evolves to reflect 
changes in strategic directives 
and business priorities. Secure the 
provision of resources needed from 
internal / external providers. Manage 
the integration of project outputs 
and dependencies within strategic 
objectives.

Risk & Opportunity 
Management

Identify and monitor portfolio risks 
(threats and opportunities), planning 
and implementing responses to 
them and responding to other issues 
impacting the portfolio. 

Identify and monitor portfolio risks 
(threats and opportunities), planning 
and implementing responses to 
them and responding to other issues 
impacting the portfolio. 

Take decisions in response to 
escalated risks or opportunities. 

Take decisions in response to 
escalated risks or opportunities. 

Stakeholder 
Management

Map stakeholder interest and influence 
to determine priorities for engagement 
and communication. Communicate 
regularly and obtain input on issues 
such as means of communication. 
Engage in debate to resolve issues and 
differences between stakeholders and 
to challenge assumptions. 

Map stakeholder interest and influence 
to determine priorities for engagement 
and communication. Communicate 
regularly and obtain input on issues 
such as means of communication. 
Engage in debate to resolve issues and 
differences between stakeholders and 
to challenge assumptions. 

Cultivate and manage a range of 
relationships and key strategic 
alliances with internal / external 
stakeholders. Lead senior stakeholders 
in regularly reviewing the continuing 
relevance of projects based on a 
clear understanding of cost, risk and 
contribution to strategic objectives.

Cultivate and manage a range of 
relationships and key strategic 
alliances with internal / external 
stakeholders. Lead senior stakeholders 
in regularly reviewing the continuing 
relevance of projects based on a 
clear understanding of cost, risk and 
contribution to strategic objectives.
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PD Career Pathways Portfolio Manager 1 Portfolio Manager 2 Portfolio Director 1 Portfolio Director 2

Civil Service grades G7 G6 SCS1 SCS2

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Benefits 
Management

Support the business to develop 
mechanisms for measuring benefits. 
Establish ownership and responsibility 
within the business for benefit 
realisation. Review business cases 
regularly to assess progress towards 
benefits realisation.

Support the business to develop 
mechanisms for measuring benefits. 
Establish ownership and responsibility 
within the business for benefit 
realisation. Review business cases 
regularly to assess progress towards 
benefits realisation.

Oversee maintenance of benefit 
tracking over multiple years. Change or 
stop activities that are no longer adding 
value.

Oversee maintenance of benefit 
tracking over multiple years. Change or 
stop activities that are no longer adding 
value.

Entry Route Project Delivery 
Professional

Suitable for an individual who has experience of managing complex projects 
and programmes and the use of portfolio management as a tool for managing 
organisational change.

Suitable for an individual with extensive experience of portfolio management 
to lead and deliver major change across multiple organisations. Likely to have 
experience of managing corporate functions.

non-Project Delivery 
Professional

Not normally suitable for an individual with no previous Project Delivery experience.

Typical Qualifications & Professional 
Memberships

• PRINCE2 Practitioner
• Managing Successful Programmes 

Practitioner
• Management of Risk Practitioner
• Managing Portfolios Practitioner
• Managing Successful Programmes 

Advanced Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• PRINCE2 Practitioner
• Managing Successful Programmes 

Practitioner
• Management of Risk Practitioner
• Managing Portfolios Practitioner
• Managing Successful Programmes 

Advanced Practitioner
• APM Registered Project Professional
• Project Leadership Programme

• Managing Successful Programmes 
Practitioner

• Management of Risk Practitioner
• Managing Portfolios Practitioner
• Managing Successful Programmes 

Advanced Practitioner
• APM Registered Project Professional
• Major Projects Leadership Academy

• APM Registered Project Professional
• Major Projects Leadership Academy

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Programme Manager 1 Programme Manager 2 Programme Manager 3 Programme Director 1 Programme Director 2 Programme Director 3

Civil Service grades SEO G7 G6 SCS1 SCS2 SCS3

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of 
factors. Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and 
can be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be 
adapted to suit unique situations. 

Typical role 
responsibilities

Business case Drafting the business 
case with input from 
project managers and 
specialists.

Develop and clearance 
of the business case with 
project leads and SMEs

Develop and clearance 
of the business case with 
project leads and SMEs

Lead the development 
of the Business Case, 
alignment with senior 
stakeholders and 
agreement through 
Programme Board / 
Management Board / 
HMT.

Lead the development 
of the Business Case, 
alignment with senior 
stakeholders and 
agreement through 
Programme Board / SRO 
/ Management Board / 
HMT.

Lead the development 
of the Business Case, 
alignment with senior 
stakeholders and 
agreement through 
Programme Board / SRO 
/ Management Board / 
HMT.

Communications 
& Stakeholder 
Management

Develop and maintain 
communications with 
project managers and 
other stakeholders, 
building effective 
and collaborative 
relationships.

Identify and manage 
stakeholder relationships 
and highlight need for 
senior level support. 
Manage internal and 
external relationships as 
appropriate.

Identify and manage 
stakeholder relationships 
and highlight need for 
senior level support. 
Manage internal and 
external relationships as 
appropriate.

Ensure stakeholder 
interests are identified 
and addressed. Segment 
and manage multiple 
stakeholder groups 
appropriately in complex 
environments. Build 
consensus across a 
large and often diverse 
group of stakeholders 
and develop strategic 
relationships with internal 
and external suppliers. 
Work closely with the 
SRO to co-manage 
senior stakeholders.

Ensure stakeholder 
interests are identified 
and addressed. Segment 
and manage multiple 
stakeholder groups 
appropriately in complex 
environments. Build 
consensus across a 
large and often diverse 
group of stakeholders 
and develop strategic 
relationships with internal 
and external suppliers. 
Work closely with the 
SRO to co-manage 
senior stakeholders.

Lead, manage and direct 
stakeholder relationships 
across multiple groups 
to achieve buy-in to 
programme objectives 
and delivery of 
outcomes.

What does a programme Manager do?
The Programme Manager is responsible for leading a defined set of interdependent projects and the associated business change activities. They have primary 
responsibility for successful delivery of the required outcomes, including the establishment of appropriate governance and assurance, monitoring progress, 
managing risks and issues and ensuring the business readiness for change.
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PD Career Pathways Programme Manager 1 Programme Manager 2 Programme Manager 3 Programme Director 1 Programme Director 2 Programme Director 3

Civil Service grades SEO G7 G6 SCS1 SCS2 SCS3

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Guidance May be mentored by a 
more senior PM.

Provide direction 
and guidance on 
development to team 
and more broadly across 
departmental profession.

Provide direction 
and guidance on 
development to team 
and more broadly across 
departmental profession.

Provide direction 
and guidance on 
development to team 
and more broadly 
across department and 
government.

Provide direction 
and guidance on 
development to team 
and more broadly 
across department and 
government.

Provide direction 
and guidance on 
development to team 
and more broadly 
across department and 
government.

Resource 
Management

Identify resources to 
ensure required capacity 
and capability for 
successful programme 
delivery. Undertakes 
planning, scheduling and 
estimating.

Secures resources 
and directs planning 
scheduling, resourcing 
and estimating for 
complex and large scale 
programmes.

Secures resources 
and directs planning 
scheduling, resourcing 
and estimating for 
complex and large scale 
programmes.

Build and maintain a 
strong delivery-focused 
programme team. 
Provide leadership and 
direct larger multi-
disciplinary teams to 
deliver successfully.

Build and maintain a 
strong delivery-focused 
programme team. 
Provide leadership and 
direct larger multi-
disciplinary teams to 
deliver successfully.

Build and maintain a 
strong delivery-focused 
programme team. 
Provide leadership and 
direct larger multi-
disciplinary teams to 
deliver successfully.

Risks & Issues Manage risks and issues, 
including those that are 
strategic and politically 
sensitive, ensuring 
regular reporting 
and escalation as 
appropriate. 

Oversee risk and issue 
management. Ensures 
mitigations are in place 
and resolved through 
negotiated agreement.

Oversee risk and issue 
management. Ensures 
mitigations are in place 
and resolved through 
negotiated agreement.

Accountable for 
ensuring strategic and 
operational risks and 
issues are identified, 
prioritised, assessed 
and mitigated. Ensure 
senior stakeholders 
are briefed, updated 
and where appropriate, 
enrolled in the 
management and control 
of key risks. Identify and 
engage specialists as 
appropriate.

Accountable for 
ensuring strategic and 
operational risks and 
issues are identified, 
prioritised, assessed 
and mitigated. Ensure 
senior stakeholders 
are briefed, updated 
and where appropriate, 
enrolled in the 
management and control 
of key risks. Identify and 
engage specialists as 
appropriate.

Accountable for 
ensuring strategic and 
operational risks and 
issues are identified, 
prioritised, assessed 
and mitigated. Ensure 
senior stakeholders 
are briefed, updated 
and where appropriate, 
enrolled in the 
management and control 
of key risks. Identify and 
engage specialists as 
appropriate.

Benefits realisation Work with project leads 
and Benefits Manager 
to identify, track and 
deliver benefits set out in 
business case.

Ensure realisation of 
benefits for customers 
through planning 
and designing and 
that project outputs 
meet programme 
requirements.

Ensure realisation of 
benefits for customers 
through planning 
and designing and 
that project outputs 
meet programme 
requirements.

Provide strategic 
leadership in monitoring 
benefit delivery and to 
maximise benefits from 
the programme.

Provide strategic 
leadership in monitoring 
benefit delivery and to 
maximise benefits from 
the programme.

Provide strategic 
leadership in monitoring 
benefit delivery and to 
maximise benefits from 
the programme.
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PD Career Pathways Programme Manager 1 Programme Manager 2 Programme Manager 3 Programme Director 1 Programme Director 2 Programme Director 3

Civil Service grades SEO G7 G6 SCS1 SCS2 SCS3

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Programme 
Performance & 
Controls

Plan and design 
the programme and 
proactively monitor and 
report on its overall 
progress through the 
governance framework.

Maintain overall 
integrity and coherence 
of programme and 
governance framework 
to support each project. 
Plan programme 
assurance activities.

Maintain overall 
integrity and coherence 
of programme and 
governance framework 
to support each project. 
Plan programme 
assurance activities.

Responsible for 
identifying success 
criteria, set project 
controls and be 
accountable for 
performance. Monitor 
and control progress, 
engage fully with 
assurance and respond 
to recommendations.

Responsible for 
identifying success 
criteria, set project 
controls and be 
accountable for 
performance. Monitor 
and control progress, 
engage fully with 
assurance and respond 
to recommendations.

Responsible for 
identifying success 
criteria, set project 
controls and be 
accountable for 
performance. Monitor 
and control progress, 
engage fully with 
assurance and respond 
to recommendations.

Leadership vision & 
objectives

Deliver stated objectives. 
Support the programme 
to deliver the business 
case benefits and 
outcomes.

Cascade vision and 
translate into delivery 
objectives for the team. 
Lead the programme to 
deliver the business case 
benefits and outcomes.

Cascade vision and 
translate into delivery 
objectives for the team. 
Lead the programme to 
deliver the business case 
benefits and outcomes.

Create an environment 
in which projects can 
succeed – working 
effectively together and 
managing dependencies. 
Deliver benefits and 
outcomes set out in 
business case.

Create an environment 
in which projects can 
succeed – working 
effectively together and 
managing dependencies. 
Deliver benefits and 
outcomes set out in 
business case.

Create an environment 
in which projects can 
succeed – working 
effectively together and 
managing dependencies. 
Deliver benefits and 
outcomes set out in 
business case.

Dependency 
Management

Map programme 
dependencies and 
identify owners, 
build dependency 
management into the 
programme's governance 
cycle.

Work with project leads 
and business as usual 
to ensure dependencies 
are actively managed, 
act as an arbiter and 
enforcer and resolve 
issues between the 
various elements of the 
programme. 

Work with project leads 
and business as usual 
to ensure dependencies 
are actively managed, 
act as an arbiter and 
enforcer and resolve 
issues between the 
various elements of the 
programme.

Quality Assure 
the dependency 
management process, 
work with senior 
stakeholders to resolve 
issues and act as 
a link between the 
programme and business 
governance.

Quality Assure 
dependency 
management process, 
own strategic 
dependencies (HMT, 
CO), work with senior 
stakeholders to resolve 
issues and act as 
a link between the 
programme and business 
governance. 

Own strategic cross 
departmental and key 
supplier dependencies, 
ensure dependencies 
are re-aligned to 
reflect changes in 
the programme's 
environment. 
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Programme Manager 1 Programme Manager 2 Programme Manager 3 Programme Director 1 Programme Director 2 Programme Director 3

Civil Service grades SEO G7 G6 SCS1 SCS2 SCS3

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Entry Route Project Delivery 
Professional

Suitable for an individual 
with experience working 
as a member of a large 
or medium complexity 
programme or project 
team or as a specialist 
or work stream strand 
lead for a small, low 
complexity programme 
or project. 

Suitable for an individual who has successfully 
managed several low or medium complexity 
programmes or projects or may have been in a 
specialist or work stream strand lead role within a 
programme or project.

Suitable for an individual who has successfully managed several low or medium 
complexity programmes or projects or may have been in a specialist or work 
stream strand lead role within a programme or project.

non-Project Delivery 
Professional

May be suitable for 
an individual with 
appropriate skills 
gained in a non-project 
environment, for example 
business change 
managers. 

Not normally suitable for an individual with no previous Project Delivery experience.

Typical Qualifications & Professional 
Memberships

• Managing Successful 
Programmes 
Practitioner

• PRINCE2 Practitioner
• Managing Successful 

Programmes Advanced 
Practitioner

• Managing Successful 
Programmes 
Practitioner

• PRINCE2 Practitioner
• Managing Successful 

Programmes Advanced 
Practitioner

• APM Practitioner 
Qualification

• APM Registered Project 
Professional

• Project Leadership 
Programme

• Managing Successful 
Programmes 
Practitioner

• PRINCE2 Practitioner
• Managing Successful 

Programmes Advanced 
Practitioner

• P3O Practitioner
• APM Registered Project 

Professional
• Project Leadership 

Programme

• Managing Successful 
Programmes 
Practitioner

• Managing Successful 
Programmes Advanced 
Practitioner

• P3O Practitioner
• APM Registered Project 

Professional
• Major Projects 

Leadership Academy

• APM Registered Project 
Professional

• Major Projects 
Leadership Academy

• APM Registered Project 
Professional

• Major Projects 
Leadership Academy

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Project Manager 1 Project Manager 2 Project Manager 3 Project Manager 4 Project Director 1 Project Director 2 Project Director 3

Civil Service grades HEO SEO G7 G6 SCS1 SCS2 SCS3

Project Complexity VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

The level of a role within the Project Delivery Profession is generally aligned to the level of Project Complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a LOW degree of uncertainty, are smaller in size, have clear stakeholders and can 
be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a HIGH degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and 
methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Delivery Create and lead the project to deliver the 
agreed outcomes within time, cost and 
quality constraints.

Create and lead the project to deliver the 
agreed outcomes within time, cost and 
quality constraints.

Accountable to the SRO for creating and leading the project to deliver 
the agreed outcomes within time, cost and quality constraints.

Project Management Day to day management and leadership 
of the project and the project team. Set 
project controls. Design the project structure 
appropriate to stage. Select and apply 
appropriate delivery methodologies. 

Day to day management and leadership of 
the project and the project team. Provide 
effective leadership and management 
controls. Set project controls. Design 
the project structure and organisation 
appropriate to stage. Set appropriate delivery 
methodologies. Manage effective transition 
between project phases. 

Day to day management and leadership of the project and the project 
team. Provide effective leadership and management controls. Set 
project controls and 'stop / go' decision points. Design the project 
structure and organisation appropriate to stage. Set appropriate 
delivery methodologies. Manage effective transition between project 
phases. 

Business Case Coordinate development of the Business 
Case.

Develop and draft the Business Case, with 
input from specialists as necessary.

Develop the Business Case.

Budget Track delivery within budget. Develop the budget and track delivery within 
budget.

Develop the budget and track delivery within budget.

Resources Schedule / manage resources to deliver the 
project. May work independently or with a 
small team. 

Identify skill requirements; and deploy and 
develop resources. Manage medium sized 
team.

Identify skill requirements at all stages of the project, recruit 
resources within budget constraints, oversee effective deployment of 
resources including: building the project team; delegation of roles and 
responsibilities; developing capability and fostering innovation. 

What does a Project Manager do?
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and 
overseeing the delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project 
Manager has a key role in project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Project Manager 1 Project Manager 2 Project Manager 3 Project Manager 4 Project Director 1 Project Director 2 Project Director 3

Civil Service grades HEO SEO G7 G6 SCS1 SCS2 SCS3

Project Complexity VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Benefits Realisation Ensure benefits are identified, understood, 
measured, tracked and owned. Ensure 
appropriate Benefits Realisation Strategy is 
in place, and monitor longer term delivery of 
benefits against the Business Case.

Deliver the agreed Business Case benefits 
and outcomes. Ensure appropriate Benefits 
Realisation Strategy is in place, and monitor 
longer term delivery of benefits against the 
Business Case.

Deliver the agreed Business Case benefits and outcomes. Ensure 
benefits are identified, understood, measured, tracked and owned. 
Ensure appropriate Benefits Realisation Strategy is in place, and 
monitor longer term delivery of benefits against the Business Case.

Stakeholder 
Management

Identify key stakeholders and develop 
effective relationships.

Identify and manage stakeholder 
relationships and need for senior level 
support. Manage internal and external 
relationships as appropriate.

Work collaboratively with the SRO to jointly manage senior 
stakeholders. Ensure stakeholder interests are identified and 
addressed. Manage stakeholder communications and ensure buy-in. 
Form collaborative relationships with key stakeholders both internally 
and externally. Build consensus across a large and often diverse 
group of stakeholders. 

Risks & Issues Identify and monitor project risks and issues. 
Develop mitigating actions and escalate as 
appropriate.

Identify and monitor project risks and issues. 
Develop mitigating actions and escalate as 
appropriate. Identify and work with related 
projects to manage interdependencies. 

Manage risks and issues and escalate to SRO where appropriate. 
Ensure strategic and operational risks and issues are identified, 
prioritised, assessed and mitigation actions developed, implemented 
and monitored throughout the life of the project. Ensure senior 
stakeholders are briefed, updated and where appropriate, enrolled 
in the management and control of key risks. Identify and engage 
specialists as appropriate.

Governance Provide key reports and support effective 
governance and decision making. 

Support effective governance and decision 
making. Provide reporting and engage 
in mechanisms that hold you, as Project 
Manager, to account for delivery.

Held to account through the governance process. Provide all 
reporting as required by the SRO. Establish and manage Quality 
Assurance and Change Management processes.

Assurance Support or set appropriate project assurance. Engage with assurance reviews and support 
action on recommendations. Organise 
assurance processes such as gateway 
reviews, as required.

Engage with assurance reviews and acts on recommendations. 
Organise assurance processes such as gateway reviews, as required 
by the SRO.

Change 
Management

Ensure effective Change Management 
processes are in place to agree and 
document changes to deliverables as agreed 
with stakeholders.

Ensure effective Change Management 
processes are in place to agree and 
document changes to deliverables as agreed 
with stakeholders.

Ensure effective Change Management processes are in place 
to agree and document changes to deliverables as agreed with 
stakeholders.

Guidance & Support Seek appropriate support, guidance and 
coaching from the project community. Show 
commitment to personal development. Promote 
effective individual and team performance. 

Provide support, guidance and coaching 
for the project team. Show commitment to 
personal development. Promote effective 
individual and team performance. 

Provide support, guidance and coaching for the project team. 
Promote effective individual and team performance. 
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Project Manager 1 Project Manager 2 Project Manager 3 Project Manager 4 Project Director 1 Project Director 2 Project Director 3

Civil Service grades HEO SEO G7 G6 SCS1 SCS2 SCS3

Project Complexity VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Project Performance 
& Controls

Build Project Plan and apply appropriate 
project principles to deliver stated objectives. 
Identify and set appropriate Project Controls. 
Track and report delivery against milestones. 

Cascade vision and translate into delivery 
objectives for the team. Develop and maintain 
Project Plan. Identify and set appropriate 
Project Controls. Manage performance and 
report progress to sponsors. 

Develop and agree the vision and measurable success criteria with 
the SRO. Develop and maintain the Project Plan and integrates with 
other inter-dependent projects. Monitor and control project progress 
and performance. Ensure appropriate standards, good practices 
and lessons learned are sought and applied. Ensure the product / 
transition deliverables are well defined and agreed with stakeholders. 
Manage project closure and sign off. 

Entry Route Project Delivery 
Professional

Suitable for an individual with experience 
working as a member of a large or medium 
complexity project team or as a specialist or 
work stream lead for a small, low complexity 
project. 

Suitable for an individual who has 
successfully managed several low or medium 
complexity projects or may have been in a 
specialist or work strand lead role within a 
project.

Suitable for an individual who has successfully managed 
progressively larger and more complex projects.

non-Project Delivery 
Professional

Entry level position suitable for an individual 
with appropriate skills gained in a non-
project environment. Capability assessment 
required to assess gaps and development 
requirements.

Not normally suitable for an individual with no previous Project Delivery experience.

Typical Qualifications & Professional 
Memberships

• PRINCE2 
Foundation, 
Agile Project 
Management 
Foundation

• PRINCE2 
Practitioner

• Agile Project 
Management 
Practitioner

• APM Project 
Fundamentals

• APM Project 
Management 
Qualification

• PRINCE2 
Practitioner

• Agile Project 
Management 
Practitioner

• APM Project 
Management 
Qualification

• APM Practitioner 
Qualification

• PRINCE2 
Practitioner

• Agile Project 
Management 
Practitioner

• APM Practitioner 
Qualification

• APM Registered 
Project Professional

• Project Leadership 
Programme

• PRINCE2 
Practitioner

• Agile Project 
Management 
Practitioner

• APM Registered 
Project Professional

• Project Leadership 
Programme

• PRINCE2 
Practitioner

• Agile Project 
Management 
Practitioner

• APM Registered 
Project Professional

• Major Projects 
Leadership 
Academy

• APM Registered 
Project Professional

• Major Projects 
Leadership 
Academy

• APM Registered 
Project Professional

• Major Projects 
Leadership 
Academy

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways PMO Manager 1 PMO Manager 2 PMO Director 1

Civil Service grades G7 G6 SCS1

Project Complexity LOW  MODERATE  HIGH  VERY HIGH

The level of a role within the Project Delivery Profession is generally aligned to the level of Project Complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a LOW degree of uncertainty, are smaller in size, have clear stakeholders and can 
be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a HIGH degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and 
methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Delivery & 
Leadership

Lead the PMO to support the project in the delivery of Business Case benefits and outcomes. Champion the 
use of best practice project management standards and processes.

Provide visible and effective leadership, working with 
the project manager to deliver the Business Case 
benefits and outcomes. Lead the PMO, develop clear 
vision and standards and champion the use of best 
practice project management standards and processes. 
Build strong networks both internally and externally.

Business Case Support the Project Manager in the development of Business Case with input from specialists as necessary. Support the Project Manager in the development of the 
Business Case and alignment with senior stakeholders.

Budget Develop and agree budgets for projects and/or programmes and forecast actual costs against them. Develop and agree budgets for projects and/or 
programmes and forecast actual costs against them. 

Resources Manage the PMO team and support the Project Manager in the identification, recruitment, development, 
deployment and reassignment of resources throughout the project lifecycle.

Identify future project / programme / departmental 
capability and capacity needs to put strategies in 
place and deliver them. 

Stakeholder 
Management

Advise the project team on appropriate tools and techniques for managing stakeholder relationships. Provide 
assurance to the project manager on the effectiveness of stakeholder management arrangements.

Manage and influence senior relationships across 
projects, the department and across government. 
Build strategic relationships with internal and 
external suppliers. 

Risks & Issues Establish the project processes and standards for managing risks and issues. Provide assurance to the 
project manager on the effectiveness of Risk and Issue management arrangements.

Drive continuous improvement of Risks and Issues 
management process within the department. Driving 
innovation and introduce the latest learning from 
professional bodies and academic research.

What does a PMO Manager do?
The role of the PMO Manager is to define and maintain the standards for project management within their organisation. This includes the implementation and 
sharing of best practice as well as the development and application of project procedures, tools and techniques in order to standardise methodologies and realise 
economies. The PMO Manager provides expert guidance, support and insight on the project, and acts as the source of all project information and metrics.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways PMO Manager 1 PMO Manager 2 PMO Director 1

Civil Service grades G7 G6 SCS1

Project Complexity LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Governance & 
Assurance

Ensure appropriate governance is in place and arrange external reviews e.g. Gateway Reviews at appropriate 
points in the project lifecycle. Monitor the effectiveness of controls and ensure that recommendations from 
external reviews are acted upon.

Establish and maintain governance arrangements 
for the delivery of projects. Define clear roles, 
responsibilities and accountabilities that align with 
organisational practice. Monitor the effectiveness 
of controls and ensure that recommendations from 
external reviews are acted upon.

Change 
Management

Establish and implement protocols to change the scope of projects and/or programmes and update 
configuration documents as required. 

Establish and implement protocols to change the 
scope of projects and/or programmes and update 
configuration documents as required. 

Project Performance 
& Controls

Establish and operate project controls on behalf of the project manager, reporting on project progress and 
status to appropriate bodies. Identify common capabilities and opportunities for linking up, re-using and 
sharing of methods and resources between projects and programmes. Ensure learning from experience is 
disseminated across the organisation. 

Develop effective project control frameworks 
and strategies. Create a culture of continuous 
improvement and learning from experience. 
Identify interdependencies, common capability and 
opportunities across projects, programmes and 
the department. Identify common capabilities and 
opportunities for linking up, re-using and sharing of 
methods and resources and drive implementation to 
realise efficiencies.

Guidance & Support Identify, develop and share best practice project management processes, tools and templates and 
benchmarks against industry standard. Provides direction and guidance to the project team.

Ensure continuous improvement of project 
management processes and standards within the 
department, drives innovation and introduces the 
latest ideas and learnings from professional bodies 
and academic research. Provide direction and 
guidance across the department and government.

Entry Route Project Delivery 
Professional

Suitable for an individual who has experience of managing a PMO team, or as a project manager on a small 
to medium project, or as a work stream leader on a large project. 

Suitable for an individual who has experience of 
managing PMOs for progressively larger and more 
complex projects.

non-Project Delivery 
Professional

Not normally suitable for an individual with no previous Project Delivery experience.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways PMO Manager 1 PMO Manager 2 PMO Director 1

Civil Service grades G7 G6 SCS1

Project Complexity LOW  MODERATE  HIGH  VERY HIGH

Typical Qualifications & Professional 
Memberships

• PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Agile Project Management Practitioner
• Management of Risk Practitioner
• P3O Practitioner
• Managing Successful Programmes Advanced 

Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Agile Project Management Practitioner
• Management of Risk Practitioner
• P3O Practitioner
• Managing Successful Programmes Advanced 

Practitioner
• APM Registered Project Professional
• Project Leadership Programme

• PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Agile Project Management Practitioner
• Management of Risk Practitioner
• P3O Practitioner
• Managing Successful Programmes Advanced 

Practitioner
• APM Registered Project Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Portfolio Analyst 1 Portfolio Analyst 2

Civil Service grades HEO SEO

Project Complexity  LOW  MODERATE  HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of 
factors. Projects with a LOW level of complexity are generally characterised by having a high degrees of certainty, are smaller in size, have clear stakeholders and 
can be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be 
adapted to suit unique situations.

Typical role 
responsibilities

Project Pipeline Works with business areas to identify and categorise new projects.

Governance & 
Reporting – 

Co-ordinate reporting from projects and provide analysis of performance. Provide secretariat for governance boards.

People & Leadership Support the Portfolio Manager to communicate and build commitment to a shared vision and sense of purpose.

Planning, Scheduling 
& Resourcing

Maintain portfolio delivery map and critical path to monitor project progress. Recognise and track interdependencies across change projects.

Risk & Opportunity 
Management

Identify and monitor portfolio risks (threats and opportunities) and escalate as appropriate. 

Stakeholder 
Management

Manage and engage with a wide range of stakeholders. Draft and sign-off correspondence.

Benefits 
Management

Help develop mechanisms for measuring benefits. 

What does a Portfolio Analyst do?
A Portfolio Analyst is responsible for the oversight of a collection of programmes or projects that contribute to the delivery of departmental or business area 
objectives. They will focus primarily on providing insight, information and support that strengthens portfolio governance and enables prioritisation decisions and 
effective allocation of resources across the portfolio. Ultimately, analysts help ensure optimal delivery of departmental/business strategic objectives in line with 
government priorities through the analysis of a range of information sources and engagement with programme and project stakeholders, and converting this into 
informed insights using appropriate reporting and visualisation methods.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Portfolio Analyst 1 Portfolio Analyst 2

Civil Service grades HEO SEO

Project Complexity  LOW  MODERATE  HIGH

Entry Route Project Delivery 
Professional

Suitable for an individual with appropriate skills, for example in a project or 
programme management office with experience of planning, governance and risk.

Suitable for an individual who has worked in a project or programme 
management office with experience of planning, governance and risk or has 
experience of managing a project, programme or strand of activity. 

non-Project Delivery 
Professional

Suitable for an individual with appropriate skills gained in a non-project 
environment, for example in areas such as planning, resourcing, risk and 
governance or analytical skills in another profession or area of work.

Suitable for an individual with appropriate skills gained in a non-project 
environment, for example in areas such as planning, resourcing, risk and 
governance or analytical skills in another profession or area of work.

Typical Qualifications & Professional 
Memberships

• PRINCE2 Foundation
• PRINCE2 Practitioner
• Managing Successful Programmes Foundation
• Managing Successful Programmes Practitioner
• Management of Risk Foundation
• Management of Risk Practitioner
• Managing Portfolios Foundation
• Managing Portfolios Practitioner
• APM Project Fundamentals

• PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Management of Risk Foundation
• Management of Risk Practitioner
• Managing Portfolios Foundation
• Managing Portfolios Practitioner
• APM Project Management Qualification

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Project Planner 1 Project Planner 2 Project Planner 3 Project Planner 4 Project Planner 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

The level of a role within the Project Delivery Profession is generally aligned to the level of Project Complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a LOW degree of uncertainty, are smaller in size, have clear stakeholders and can 
be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a HIGH degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and 
methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Delivery & 
Leadership

Support capability building 
and the use of best practice in 
planning and reporting. 

Lead on planning activity and work with the project to support 
delivery of the business case benefits and outcomes. Support 
capability building and the use of best practice in planning and 
reporting. Provide expert advice for team members and project 
community. 

Provide visible and effective leadership, lead the planning team 
and work with the project manager to deliver the business case 
benefits and outcomes. Develop clear vision and standards and 
champion the use of best practice project planning standards, 
tools and processes. Build strong networks both internally and 
externally.

Project Planning Develop and maintain 
the project plan, capture 
assumptions and identify 
dependencies. Contribute 
towards the development of 
breakdown structures, quality 
criteria, product descriptions 
and monitoring strategy. 

Challenge and test project assumptions to ensure that plans 
are realistic and achievable. Develop of breakdown structures, 
quality criteria, product descriptions and monitoring strategy. 
Support the project manager to identify options to optimise 
delivery through resource smoothing, resource levelling and 
rescheduling of activities.

Apply advanced knowledge in the discipline of planning for 
the analysis and successful resolution of risks and issues and 
identification of opportunities. 

Resources Identify project resource 
requirements through the 
application of project planning 
techniques.

Manage the planning team and identify, develop and deploy 
of planning resources. Identify and plan for wider resource 
requirements for the project. 

Identify future capacity and capability needs of the project 
planning function and puts in place strategies to meet them. 

Stakeholder 
Management

Work with stakeholders 
to ensure plans are 
comprehensive.

Ensure that stakeholder responsibilities and needs are 
understood and addressed in reporting arrangements.

Build and maintain external networks to access technical and 
professional best practice.

What does a Project Planner do?
The role of the Project Planner is to work with stakeholders to ensure all aspects of the project are defined. The planner provides clarity on key milestones to 
define what, when and how activities will be organised to ensure the outcomes of a project can be achieved, with the resources available. They lead on all aspects 
of project planning, which will include the development, updating and monitoring of plans and schedules. They identify tasks, activities, interdependencies and 
outputs for the project and work with the project team to track and monitor progress against the plan throughout the life of the project.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Project Planner 1 Project Planner 2 Project Planner 3 Project Planner 4 Project Planner 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Project Performance 
& Controls

Gathers information 
from project teams and 
stakeholders and produces 
project performance reports.

Monitor and analyse information, reporting progress, slippage 
and highlighting areas of risk and opportunity.

Analyse performance data, looking at trends to identify areas 
for improvement and collaboration, and selecting appropriate 
methods and tools to resolve them.

Guidance & Support Provide advice on planning 
processes throughout the 
lifecycle of the project.

Provide expert advice on planning processes throughout the 
lifecycle of the project.

Provide specialist advice and support to ensure successful 
delivery of projects. Provide guidance and advice to the Project 
Manager during project initiation on selection of planning 
approach, tools, processes and proportionality. Identify and 
lead the introduction of best practice planning processes, 
tools and templates, using industry standard best practice as a 
benchmark. Build planning capability.

Entry Route Project Delivery 
Professional

Suitable for an individual 
with experience gained in 
a different area within a 
project environment and who 
preferably has knowledge of 
planning activities. 

Suitable for an individual who has experience of working as 
project planner or has held a role within a project team with 
good knowledge of project planning, a PMO or as a project 
manager or work stream lead of a small project.

Suitable for an individual who has experience of leading planning 
for progressively larger and more complex projects.

non-Project Delivery 
Professional

Suitable for an individual with 
appropriate skills gained in 
a non-project environment 
ideally with previous planning 
experience. 

Suitable for an individual with planning experience in a non-
project environment. 

Not normally suitable for an individual with no previous Project 
Delivery experience.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Project Planner 1 Project Planner 2 Project Planner 3 Project Planner 4 Project Planner 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical Qualifications & Professional 
Memberships

• Introduction to Project 
Delivery

• Identifying Customer and 
Stakeholder Requirements

• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and 

Change
• Outcomes and Benefits
• Understanding and Using 

Business Cases
• Working With Agile
• APM Project Fundamentals

• PRINCE2 Foundation
• Agile Project Management 

Foundation
• PRINCE2 Practitioner
• Agile Project Management 

Practitioner
• APM Project Management 

Fundamentals
• APM Project Management 

Qualification

• PRINCE2 Practitioner
• Agile Project Management 

Practitioner
• APM Project Management 

Qualification
• APM Practitioner 

Qualification

• PRINCE2 Practitioner
• Agile Project Management 

Practitioner
• APM Project Management 

Qualification
• APM Practitioner 

Qualification
• APM Registered Project 

Professional
• Project Leadership 

Programme

• PRINCE2 Practitioner
• Agile Project Management 

Practitioner
• APM Project Management 

Qualification
• APM Registered Project 

Professional
• Project Leadership 

Programme

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Resource Manager 1 Resource Manager 2 Resource Manager 3 Resource Manager 4

Civil Service grades HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

The level of a role within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a LOW degree of uncertainty, are smaller in size, have clear stakeholders and can 
be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a HIGH degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and 
methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Resource Strategy 
and Planning*

Work alongside the project manager to 
implement planned resource strategies 
for the project, in line with the project 
requirements and standards. Likely 
to be focused on recruitment and 
allocation of internal resources.

Lead the development and 
implementation of a number of 
resource and capability activities 
across one or many projects. Lead 
specific activities at a local or 
departmental level and/or for bring 
in external or expert resources as 
required. 

Oversee the planning, development 
and implementation of resource 
and capability strategies across 
a major project or portfolio of 
projects. Including use of appropriate 
resourcing mechanisms to support 
pipeline resource planning. Works 
with HR (or other resource suppliers) 
and commercial colleagues to use 
appropriate routes to market (eg. 
frameworks, preferred supplier, 
strategic supplier etc).

Oversee the planning, development 
and implementation of resource 
and capability strategies across a 
major project, a portfolio of projects 
or at departmental level, working 
with internal and external resources. 
Provides guidance to senior figures 
on future resource planning. Assesses 
current resourcing frameworks to 
establish gaps or improvements for 
future resourcing strategies. Embeds 
consistent approach to resource 
planning across a number of projects 
to support wider corporate planning 
activities.

Stakeholder 
Management

Engage with stakeholders on resource 
management requirements alongside 
the project manager.

Lead key stakeholder relationships 
required to secure project resources. 

Develop and lead all stakeholder 
relationships required to secure project 
resources. 

Oversee all stakeholder relationships 
on resource and capability 
management, providing guidance 
to senior figures and linking key 
stakeholder groups. Holds relationships 
at cross government and cross 
profession level, as well as internal to 
the department and project. 

What does a Resource Manager do?
The role of the Resource Manager is to define the people resources required for a project at different stages, and to identify, recruit, deploy, flex and develop those 
resources to support successful delivery. The resource manager works closely with the project manager to ensure resource requirements are met. Resources may 
be people focussed, other resources may be physical (eg. equipment).
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Resource Manager 1 Resource Manager 2 Resource Manager 3 Resource Manager 4

Civil Service grades HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Reporting Collect timely and accurate data 
to report on Project Resource and 
Capability activities, planned or 
otherwise, on a regular basis to local 
or departmental teams. Highlight key 
resourcing and capability risks. Support 
the use of resource management tools 
in projects.

Lead the timely and accurate reporting 
on Project Resource and Capability 
activities to support departmental 
resourcing activities. Highlight key 
resourcing and capability risks and 
plans for mitigation. Support the use of 
resource management tools in project.

Oversee the timely and accurate 
reporting on Project Resource and 
Capability plans and activities. Lead the 
challenge function on consistency and 
accuracy of resource need.

Accountable for resource management 
plans and activities taking place across 
major projects or a portfolio of projects. 
Work with senior figures to make best 
use of reported data including feeding 
into risk management approaches.

Capability 
Management

Work alongside a project manager 
to identify, skills and competencies 
required and analyse skill gaps for new 
and existing staff. 

Lead the identification of resource 
levels, skills and competencies required 
and skill gaps for new and existing 
staff. 

Lead the identification of resource 
levels, skills and competencies required 
and skill gaps for new and existing 
staff. Provide advice on appropriate 
learning solutions, strategies and 
support. Advocate professional 
development and learning within the 
project.

Oversee the identification of resource 
levels, skills and competencies 
required and skill gaps for new and 
existing staff. Accountable for securing 
those resources and filling skills gaps. 
Advocate professional development 
and learning within the project.

Entry Route Project Delivery 
Professional

Suitable for an individual with 
experience working on resource 
related activities as part of a small, 
low complexity project or supporting 
resource activities within a larger 
project. 

Suitable for an individual who has 
successfully worked to deliver resource 
management on small to medium 
complexity projects or may have been 
in a specialised on specific resource 
activities within a high complexity 
project. 

Suitable for an individual with 
experience of leading resource and 
capability management activities on 
medium complexity projects.

Suitable for an individual with 
experience of successfully leading 
resource and capability management 
on a major projects(s). 

non-Project Delivery 
Professional

Suitable for an individual with 
appropriate skills gained in a non-
project environment , for example a 
HR professional. Basic resourcing 
knowledge also required.

Suitable for an individual with 
appropriate skills gained in a non-
project environment, for example a 
HR professional. Recent capability 
and resource management experience 
required. 

Suitable for someone who has previously managed resource and capability 
of significant complexity in the past 5 years in a non-project environment, for 
example a HR professional.

Typical Qualifications & Professional 
Memberships

• APM Project Fundamentals
• APM Project Management 

Qualification

• APM Practitioner Qualification • APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• APM Registered Project Professional
• Project Leadership Programme

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Business Case Manager 1 Business Case Manager 2 Business Case Manager 3 Business Case Manager 4 Business Case Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity   LOW  MODERATE  HIGH  VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of 
factors. Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and 
can be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be 
adapted to suit unique situations.

Typical role 
responsibilities

Business Case 
Writing

Support the co-ordination of 
the Business Cases, liaising 
with key stakeholder to ensure 
deadlines are met and relevant 
information received to 
develop the Business Case.

Co-ordinates the production 
of Business Cases, setting 
the timetable for completion, 
and ensuring it is in line with 
organisational and Treasury 
requirements. Use lessons 
learned from similar projects 
to inform Business Case 
preparation. 

Co-ordinates the planning, 
development and production 
of Business Case, drafting 
discrete sections, and ensuring 
it is in line with organisational 
and Treasury requirements. 
Use lessons learned from 
similar projects to inform 
Business Case preparation. 

Leads the planning, 
development and drafting, 
and oversees the production 
of Business Case. Prepared 
to challenge expert input, and 
is responsible for ensuring 
the business complies with 
organisational and Treasury 
requirements. Use lessons 
learned from similar projects 
to inform Business Case 
preparation. 

Leads the planning, 
development and drafting of 
the Business Case. Prepared 
to challenge expert input, and 
is responsible for ensuring 
the business complies with 
organisational and Treasury 
requirements. Use lessons 
learned from similar projects 
to inform Business Case 
preparation. 

Business Case 
Support

Provide guidance to project 
teams on the requirements 
and development on Business 
Case, directing them to 
organisational template.

Provide guidance and advice 
to project teams on the 
requirements and development 
of Business Case, using 
organisational templates. 

Provide guidance and advice 
to project teams on the 
requirements and development 
of Business Case, using 
organisational templates and 
HMT 5 case model. 

Devise and provide guidance 
and advice to project teams 
on the requirements and 
development of Business 
Case, using organisational 
templates and HMT 5 case 
model. 

Devise and provide guidance 
and advice to project teams 
on the requirements and 
development of Business 
Case, using organisational 
templates and HMT 5 case 
model, and design new 
templates that remain aligned 
to business need. 

What does a Business Case Manager do?
The role of the Business Case Specialist is to prepare and maintain a robust Business Case, which justifies the necessary investment in the project, and determines 
whether the project is (and continues to be) desirable, viable and achievable.

Business Case Manager (page 1 of 3)

Project Delivery Specialists

62

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

t Previous role profile

Next role profile u



Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Business Case Manager 1 Business Case Manager 2 Business Case Manager 3 Business Case Manager 4 Business Case Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity   LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Business Case 
Governance

Support the preparation of 
the supporting documents for 
submission to the appropriate 
boards, maintaining records of 
actions that are allocated and 
to whom, until completion.

Map the governance route, 
and prepare Business Case 
supporting documents for 
submission to the appropriate 
boards, ensuring any actions 
are allocated an owner and are 
completed. 

Map the governance route, 
and prepare Business Case 
supporting documents for 
submission to the appropriate 
boards, ensuring any actions 
are allocated an owner and are 
completed. 

Present Business Case 
rationale to senior managers 
and project governance 
forums, work with key 
stakeholders to anticipate and 
mitigate issues and delays 
whilst engaging with senior 
management. 

Present Business Case 
rationale to senior managers 
and project governance 
forums, work with key 
stakeholders to anticipate and 
mitigate issues and delays 
whilst engaging with senior 
management. 

Seeing the Bigger 
Picture

Ensures that all relevant 
organisational factors for 
change are incorporated within 
a comprehensive Business 
Case.

Ensures that all relevant 
organisational factors for 
change are incorporated within 
a comprehensive Business 
Case

Ensures that all relevant 
organisational factors for 
change are incorporated within 
a comprehensive Business 
Case

Ensures that all relevant 
organisational factors for 
change are incorporated within 
a comprehensive Business 
Case, and that there is a clear 
rationale for preferred option/s. 

Ensures that all relevant 
organisational factors for 
change are incorporated within 
a comprehensive Business 
Case, and that there is a clear 
rationale for preferred option/s. 

Configuration 
management

Uses configuration 
management techniques to 
ensure that the Business Case 
retains validity throughout the 
project lifecycle

Develops configuration 
management techniques to 
ensure that the Business Case 
retains validity throughout the 
project lifecycle

Develops configuration 
management techniques to 
ensure that the Business Case 
retains validity throughout the 
project lifecycle

Lead on adopting configuration 
management techniques to 
ensure that the Business Case 
retains validity throughout 
the project lifecycle, updating 
project sponsors as required

Lead on adopting configuration 
management techniques to 
ensure that the Business Case 
retains validity throughout 
the project lifecycle, updating 
project sponsors as required

Benefits Engages with stakeholder 
to record and collate the 
identified benefits

Co-ordinate stakeholder 
engagement to identify, define 
and quantify benefits

Co-ordinate stakeholder 
engagement to identify, define 
and quantify benefits

Leads engagement with 
stakeholders to identify, 
define and quantify benefits, 
negotiating with stakeholders 
to agree the key benefits. 

Leads engagement with 
stakeholders to identify, 
define and quantify benefits, 
negotiating with stakeholders 
to agree the key benefits, and 
work with senior sponsors to 
ensure the expectations of 
senior sponsors are articulated 
and met. 

Stakeholder 
Management

Liaise with key stakeholders 
to ensure required specialist 
information is received to 
support the production of the 
Business Cases.

Ensure key stakeholders 
are utilised in requirements 
management, and to support 
the production of Business 
Cases.

Manage interactions with key 
stakeholders to support the 
production of Business Cases, 
and ensure their involvement in 
requirements management. 

Manage and engage with 
key stakeholders to support 
the production of Business 
Cases and ensure linkage with 
benefits realisation.

Manage and engage with 
key stakeholders to support 
the production of Business 
Cases and ensure linkage with 
benefits realisation.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Business Case Manager 1 Business Case Manager 2 Business Case Manager 3 Business Case Manager 4 Business Case Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity   LOW  MODERATE  HIGH  VERY HIGH

Entry Route Project Delivery 
Professional

Suitable for an individual with experience gained in a different area 
within a project environment for example PMO, project or portfolio 
support function.

Suitable for an individual 
with experience in a project 
support, PMO, or portfolio 
support function.

Suitable for an individual with experience of developing Business 
Cases.

non-Project Delivery 
Professional

Suitable for an individual with appropriate skills gained in a non-project environment, for example an understanding developed in strategy, governance, or specialist 
area (economics, commercial, legal) that contributes to the development of a Business Case.

Typical Qualifications & Professional 
Memberships

• APMG Better Business 
Cases Foundation

• Introduction to Project 
Delivery

• Identifying Customer and 
Stakeholder Requirements

• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and 

Change
• Outcomes and Benefits, 

Understanding and Using 
Business Cases

• Working With Agile

• APMG Better Business 
Cases Practitioner

• APMG Better Business 
Cases Practitioner

• APM Practitioner 
Qualification

• APMG Better Business 
Cases Practitioner

• APM Practitioner 
Qualification

• APM Registered Project 
Professional

• APMG Better Business 
Cases Practitioner

• APM Registered Project 
Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Assurance Manager 1 Assurance Manager 2 Assurance Manager 3 Assurance Manager 4 Assurance Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity   VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of 
factors. Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and 
can be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be 
adapted to suit unique situations.

Typical role 
responsibilities

Application 
of Assurance 
Standards

Ensures local or department 
guidance on assurance 
reviews are appropriately 
applied.

Responsible for ensuring 
projects or activities have 
appropriate levels of 
assurance for the complexity 
of the project. Following 
local guidance on types of 
assurance activities and 
recording them in management 
documents as required.

Responsible for ensuring 
projects or activities have 
appropriate levels of 
assurance for the complexity 
of the project. Following 
local guidance on types of 
assurance activities and 
recording them in management 
documents as required.

Responsible for leading 
Assurance within a major 
project or across a portfolio of 
projects. Ensure proportionate 
reviews at key milestones 
and management of 
recommendations. 

Responsible for leading 
Assurance across a 
department, major project or 
across a portfolio of projects. 
Recognised as an authority for 
all Assurance related activity 
and able to provide guidance 
on requirements across a 
departmental portfolio. Fully 
conversant with Cabinet 
Office related guidance and its 
application for major projects. 
Provides guidance on all types 
of assurance reviews.

Planning Obtains relevant, accurate and 
reliable information on change 
initiatives from valid sources to 
inform reviews.

Working alongside a Project 
Manager to integrate planned 
assurance activities throughout 
the lifecycle of a project. 
Ensure all management 
documents are update and 
available for reviews.

Responsible for leading a 
number of assurance activities 
across either one or several 
projects. Responsible for 
leading specific activities such 
as the review of management 
cases within business cases 
either at a local or department 
level.

Oversees the planning, 
scheduling and management 
of assurance activities across 
a major project or portfolio 
of projects. Ensures the 
alignment of key assurance 
activities to major delivery 
milestones and ensure 
these are integrated across 
interdependent projects.

Provides guidance and 
leadership to enable fully 
integrated assurance planning. 
Works with Project Managers 
to ensure they implement 
appropriate levels of assurance 
as part of baseline and future 
planning activities. Influence 
senior staff in the practice of 
integrated assurance.

What does an Assurance Manager do?
The role of the Assurance Manager is to provide independent assessment and confirmation that a project is on track, that it is being appropriately managed and 
that its activities and business rationale remain aligned to the organisation’s objectives. This includes ensuring reviews are scheduled and delivered to enable 
scrutiny of the achievability of the project to meet its objectives and benefits as stated within the business case.
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PD Career Pathways Assurance Manager 1 Assurance Manager 2 Assurance Manager 3 Assurance Manager 4 Assurance Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity   VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Results/Actions Identifies and documents any 
deviations from the original 
plans, the reasons for the 
deviations, and potential 
actions or solutions to address 
them.

Responsible for collating 
outcomes or recommendations 
from reviews and feeding 
back to the Project Manager 
to collectively implement 
identified solutions to 
overcome any shortfalls.

Ensures that agreed actions 
are implemented, and that any 
lessons learned are applied to 
future change initiatives.

Reports the outcomes 
of reviews to all relevant 
stakeholders, confirms 
their understanding and 
acceptance, and agrees 
resulting actions.

Leads the implementation of 
corrective actions through 
process improvements or 
by delegation to Project 
Manager. Leads the sharing 
and embedding of lessons with 
other projects.

Reporting Supports the reporting of 
project assurance activities to 
local or departmental teams.

Collects timely and accurate 
data to report on Assurance 
activities, planned or otherwise 
on a regular basis to local or 
departmental teams.

Leads the timely and 
accurate reporting of 
integrated assurance plans 
and milestones to support 
departmental or board level 
assurance activities.

Oversees the timely and 
accurate reporting of 
assurance to departmental or 
Cabinet Office teams to ensure 
transparency.

Accountable for the 
management of assurance 
reporting activities across a 
department, major project or 
portfolio. Works with SROs 
and Project Directors to 
ensure effective reporting 
and communication of key 
messages and sharing of best 
practices. Ensure assurance 
reporting is embedded across 
Project teams. 

Areas for Assurance 
Evaluation

Key areas for evaluation in assurance reviews include: Alignment with the business case; management processes; overall progress towards output in terms of time, 
cost & quality; stakeholder relationships & perceptions; final outcomes & lessons learned and benefits plans & realisation.

Entry Criteria Project Delivery 
Professional

Suitable for an individual 
with experience gained in a 
different area within a project 
environment. May be a part of 
a combined role. 

Suitable for an individual 
with some assurance or with 
appropriate experience from a 
different area within a project 
environment. 

Suitable for an individual with 
a good level of assurance 
experience or appropriate 
experience from a different 
area within a project 
environment. 

Suitable for an individual with extensive assurance experience 
or appropriate experience from a different area within a project 
environment.

non-Project Delivery 
Professional

Suitable for an individual with appropriate skills gained in a non-project environment. Suitable only for an individual with significant assurance 
management experience gained in a non-project environment.
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PD Career Pathways Assurance Manager 1 Assurance Manager 2 Assurance Manager 3 Assurance Manager 4 Assurance Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity   VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical Qualifications & Professional 
Memberships

• Introduction to Project 
Delivery

• Identifying Customer and 
Stakeholder Requirements

• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and 

Change
• Outcomes and Benefits
• Understanding and Using 

Business Cases
• Working With Agile
• APM Project Fundamentals

• APM Project Fundamentals
• APM Project Management 

Qualification

• APM Practitioner 
Qualification

• APM Registered Project 
Professional

• APM Registered Project 
Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Configuration Manager 1 Configuration Manager 2

Civil Service grades EO HEO

Project Complexity  LOW  MODERATE  HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of 
factors. Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and 
can be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be 
adapted to suit unique situations.

Typical role 
responsibilities

Configuration 
Management 
Process

Manage appropriate Configuration Management processes for the programme or 
project in line with Departmental standards.

Develop, implement and manage Configuration Management processes for the 
programme or project in line with Departmental standards.

Stakeholder 
Management

Advise stakeholders on the Configuration Management procedures in place for the project or programme, ensuring they are understood. 

Information 
Management and 
Security

Manage the receipt, identification, storage, retention and accessibility of 
items under configuration control. Ensure that all changes to documents 
under configuration control are documented and controlled. Ensure data is 
appropriately protected in line with Departmental policy.

Create a repository for items under configuration control, ensuring it is 
appropriate to manage; receipt, identification, storage, retention and accessibility 
of such items. Ensure that all changes to documents under configuration control 
are documented and controlled. Ensure data is appropriately protected in line 
with Departmental policy.

Auditing and 
Reporting

Carry out configuration verification, reviews and audits. Report on the status of items under configuration control for management.

Entry Route Project Delivery 
Professional

Suitable for an individual with experience gained in a different area within a project environment. May be a part of a combined role.

non-Project Delivery 
Professional

Suitable for an individual with appropriate skills gained in a non-project environment. For example may have held roles in, for instance, the Information Management 
profession, or depending on the nature of the project or programme, may have a technical background, such as in IT or Engineering. May be a part of a combined role.

What does a Configuration Manager do?
The role of the Configuration Management Specialist is to ensure all key information assets, products, documents, etc. for the project are identified, controlled, 
tracked, and securely stored.
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PD Career Pathways Configuration Manager 1 Configuration Manager 2

Civil Service grades EO HEO

Project Complexity  LOW  MODERATE  HIGH

Typical Qualifications & Professional 
Memberships

• Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• PRINCE2 Foundation

• Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• PRINCE2 Foundation

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Project Support Officer 1 Project Support Officer 2 Project Support Officer 3

Civil Service grades EO HEO SEO

Project Complexity LOW  MODERATE  HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of 
factors. Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and 
can be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be 
adapted to suit unique situations.

Typical role 
responsibilities

Planning and 
scheduling 

Assist with and maintain appropriate systems to 
enable effective planning and scheduling.

Implement and maintain appropriate systems to 
enable effective planning and scheduling.

Ensure systems are in place to enable effective 
planning and scheduling

Monitoring and 
reporting

Assist in maintaining project controls and in 
producing project reports.

Establish and maintain project controls, keeping the 
project manager aware of the project status. Prepare 
project performance reports, presenting statistics and 
researching new information.

Manage project controls, reporting to the Project 
Manager about the project status. Develop project 
performance reports.

Admin Responsible for project file management using robust 
version control. Organise key project meetings, and 
provide secretariat support.

Ensure organisational tasks are carried out efficiently. 
Manage and monitor compliance of the project with 
Departmental Security, Health & Safety, Equality & 
Diversity, Business Continuity and Business Planning.

Ensure organisational tasks are carried out efficiently. 
Manage compliance of the project with Departmental 
Security, Health & Safety, Equality & Diversity, 
Business Continuity and Business Planning.

Resources Management of staff as appropriate, including their 
development.

Lead a team responsible for identifying, developing 
and deploying resources. Manage workforce 
planning, providing information for effective decision 
making to the Project Manager. Procurement of 
supplies and services related to project support 
within Delegated Financial Authority limits.

Lead a team responsible for identifying, developing 
and deploying resources. Manage workforce 
planning, providing information for effective decision 
making to the Project Manager. Procurement of 
supplies and services related to project support 
within Delegated Financial Authority limits.

Stakeholder Assist with maintaining the stakeholder log for 
internal and external stakeholders. Act as the focal 
point for project responses to external requests for 
information.

Manage professional relationships with a wide range 
of internal and external stakeholders, and act as lead 
point of contact for some external parties. Draft and 
sign-off correspondence.

Manage and engage with a wide rate of internal 
and external stakeholders. Draft and sign-off 
correspondence.

What does a Project Support Officer do?
The role of the Project Support Officer covers a diverse range of activities to support the delivery of the project’s objectives. The Project Support Officer enables 
the smooth running of the project by supporting the project manager through the operation of project management processes, and the co-ordination of business 
management actions and activities on their behalf.
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PD Career Pathways Project Support Officer 1 Project Support Officer 2 Project Support Officer 3

Civil Service grades EO HEO SEO

Project Complexity LOW  MODERATE  HIGH

Typical role 
responsibilities

Financial control Assist with the monitor of project spend and 
contribute to the compilation of budgets. Maintains 
an accurate asset register for the project.

Monitor project spend and contribute to the 
compilation of budgets and the development of the 
business case. Ensures an accurate asset register is 
maintained.

Manage project spend and contribute to the 
compilation of budgets. Contribute to the project 
business case.

Risks and Issues Assist with and maintain risk and issue logs, 
escalating as appropriate.

Manage potential risk areas, working with risk 
managers and escalating as appropriate.

Lead potential risk areas, working with risk manager 
and escalating as appropriate

Entry Route Project Delivery 
Professional

Suitable entry level position. Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery 
Professional

Suitable for an individual with appropriate skills gained in a non-project environment. 

Typical Qualifications & Professional 
Memberships

• Introduction to Project Delivery
• Identifying Customer and Stakeholder 

Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• APM Project Fundamentals

• Introduction to Project Delivery
• Identifying Customer and Stakeholder 

Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• APM Project Fundamentals
• APM Project Management Qualification

• APM Project Management Qualification
• PRINCE2 Practitioner

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Governance & Reporting 
Manager 1

Governance & Reporting 
Manager 2

Governance & Reporting 
Manager 3

Governance & Reporting 
Manager 4

Governance & Reporting 
Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and can be managed 
using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of uncertainty, are large in 
size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Business Case (BC) Identify specialists to complete 
relevant sections of the 
Business Case. Ensure correct 
Business Case template is 
used, and understood by 
contributors

Identify specialists to complete 
relevant sections of the 
Business Case. Ensure correct 
Business Case template is 
used, and understood by 
contributors. Set out Business 
Case completion timeline

Draft parts of the Business 
Case (governance section)
Liaise with Business Case 
investment approval boards 
and ensure Business Case 
has timely slots at all relevant 
approval boards. Prepare 
papers for Investment approval 
boards.

Draft parts of the Business 
Case and quality assure 
specialist contributions – 
gaining appropriate specialist 
sign off. Quality Assure (QA) 
Investment board papers

Part of project SMT that 
signs off the Business Case 
prior going to investment 
board. Support SRO/PM 
taking Business Case through 
investment boards. Be a 
critical friend for Business 
Case drafting. Develop 
guidelines and masterclasses 
on Business Case preparation

Stakeholder Supporting liaison with 
Stakeholders to gather data. 
Support the Governance and 
supporting manager acting 
as a point of contact for 
Governance and reporting.

Liaise with Stakeholders to 
gather data. Act as point of 
contact for governance and 
reporting.

Liaise with Stakeholders to 
gather data. Review data, and 
work with stakeholders to 
resolve anomalies or gaps.

Work with stakeholder to agree 
a governance and reporting 
structure. Set up project 
boards, ensuring all relevant 
stakeholders are represented 
(eg. User, supplier etc)

Work with stakeholders 
to agree governance and 
reporting structure and 
ensure key stakeholders are 
embedded in governance 
structure. Keep governance 
structure under review, 
bringing in different 
stakeholders during project 
lifecycle. Deliver masterclasses 
on governance best practice 
for wider project community.

What does a Governance & Reporting Manager do?
The role of the Governance and Reporting Specialist is to manage and control governance activities in the project to enable effective management and decision-
making of the project. They should ensure timely, consistent and accurate data collection, analysis and reporting on project progress and delivery confidence.
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PD Career Pathways Governance & Reporting 
Manager 1

Governance & Reporting 
Manager 2

Governance & Reporting 
Manager 3

Governance & Reporting 
Manager 4

Governance & Reporting 
Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Est governance & 
reporting landscape

Support the drafting of terms 
of reference for boards. 
Draft reports using standard 
templates.

Draft and own terms of 
reference for boards. Draft 
reports using standard 
templates. Single point of 
contact for reporting.

Draft and own terms of 
reference for boards and 
define roles of board members. 
Work with senior project roles 
to draft board agendas. Keep 
log of board decisions and 
owners. Work with decision 
owners to provide report 
updates. Analysis data and 
present at relevant boards

Understand and communicate 
the organisation’s governance 
pathways – driving appropriate 
use of boards and build 
governance into the project 
cycle. Analysis and challenge 
of data in the reports (is there a 
rainbow of honesty?). Present 
reports at relevant boards. 
Develop and agree tolerances, 
escalation triggers and 
investment gateways.

Ensure project governance 
is followed for all decision 
making, challenge when 
not. Keep governance and 
reporting structure under 
review and relevant to the 
project lifecycle. Conduct 
governance audits. Work with 
senior stakeholders to ensure 
decisions are understood 
and owned, both inside and 
outside the project.

Risk & Issue 
Management

Work with risk manager/ risk 
owners to report risks to 
project boards.

Work with risk manager/ risk 
owners to report risks to 
project boards.

Work with risk manager/ risk 
owners to report risks to 
project boards.

Ensure risks and issues are an 
integral part of the governance 
cycle and boards give enough 
time to consider key risks and 
issues.

Ensure risks and issues are an 
integral part of the governance 
cycle and boards give enough 
time to consider key risks and 
issues.

Change Control Maintain change request log. Work with the change 
manager/ PM to provide data 
for Change Control requests. 
Maintain change request log.

Work with the change 
manager/ PM to provide data 
for Change Control requests. 
Present change control 
requests to relevant board and 
disseminate the outcome.

Design change control 
process, agreeing tolerance 
and escalation points. Oversee 
compliance with change 
request process, escalating 
non compliance.

Design change control 
process, agreeing tolerance 
and escalation points. Oversee 
compliance with change 
request process, escalating 
non compliance.

Knowledge & 
information 
management

Support the Implement 
knowledge and information 
process and maintain the 
lessons learned log.

Implement knowledge and 
information process and 
maintain the lessons learned 
log.

Implement knowledge and 
information process. Advise 
the project on correct 
processes and lead the 
lessons learned process.

Set knowledge and information 
processes that conforms with 
the organisations standards. 
QA and challenge the project/
business to follow the agreed 
processes. Disseminate 
lessons learned within project 
and wider community.

Set knowledge and information 
processes that conforms with 
the organisations standards 
and are proportionate to 
the size/type of project. QA 
and challenge the project/
business to follow the agreed 
processes. Disseminate 
lessons learned within project 
and wider community.
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PD Career Pathways Governance & Reporting 
Manager 1

Governance & Reporting 
Manager 2

Governance & Reporting 
Manager 3

Governance & Reporting 
Manager 4

Governance & Reporting 
Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Entry Route Project Delivery 
Professional

Suitable for an individual with experience gained in a different 
area within a project environment.

Suitable for an individual 
with experience of reporting 
and working with boards in a 
corporate or project role.

Suitable for an individual with 
experience of having set up 
boards, drafted Terms of 
Reference, designed reporting 
and dashboard processes and 
been a board secretariat. Will 
need a good understanding of 
Project Management language 
and best practice. 

Suitable for an individual with 
in-depth knowledge of project 
governance, with experience of 
setting up boards for a variety 
of projects and programmes, 
and have worked with 
portfolios and outside agencies 
for example IPA reporting. 

non-Project Delivery 
Professional

Suitable for an individual with appropriate skills gained in a 
non-project environment.

Suitable for an individual 
with experience of reporting 
and working with boards in a 
corporate or project role. 

Suitable for an individual with experience of having set up 
boards, drafted Terms of Reference, designed reporting and 
dashboard processes and been a board secretariat. Will need a 
good understanding of Project Management language and best 
practice. 

Typical Qualifications & Professional 
Memberships

• APM Project Fundamentals
• Introduction to Project 

Delivery
• Identifying Customer and 

Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and 

Dependencies
• Getting It Right: Scope and 

Change
• Outcomes and Benefits
• Understanding and Using 

Business Cases
• Working With Agile

• APM Project Fundamentals
• APM Project Management 

Qualification

• APM Practitioner 
Qualification

• APM Practitioner 
Qualification

• APM Registered Project 
Professional

• APM Registered Project 
Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Risks & Issues Manager 1 Risks & Issues Manager 2 Risks & Issues Manager 3 Risks & Issues Manager 4

Civil Service grades EO HEO SEO G7

Project Complexity  VERY LOW to LOW  MODERATE  HIGH to VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and can be managed 
using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of uncertainty, are large in 
size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Risk Management 
Strategy, Processes 
and Procedures

Enacting the Risk Management 
strategy through effective use of 
risk processes and procedures 
in accordance with best practice, 
Departmental policy and the complexity 
of the change initiative. 

Enacting the Risk Management 
strategy through effective use of 
risk processes and procedures 
in accordance with best practice, 
Departmental policy and the complexity 
of the change initiative. Ensures 
compliance with PD Risk and Issues 
strategies(y) within the PD team.

Maintaining the Risk Management 
Strategy and plans for effective Risk 
Management in accordance with best 
practice, Departmental policy and the 
complexity of the change initiative. 
Ensures compliance with, and plans the 
continuous improvement of, PD Risk 
and Issues strategies(y), processes and 
procedures within change initiatives or 
sub-organisation(s).

Championing better Risk and Issue 
Management through the development 
and implementation of strategies(y), 
processes and procedures in 
accordance with best practice, 
Departmental policy and the complexity 
of the change initiative. Provides 
strategic-level advice to senior leaders 
and the corporate centre on Risk and 
Issue Management. Provides leadership 
of Risk and Issue Management within 
the sub-organisation or Department

Stakeholders Provision of effective and efficient 
advice on PD Risks and Issues to 
Project/Programme Managers. Develop 
a programme of regular risk and issue 
reviews with key stakeholders

Provision of effective and efficient 
advice on PD Risks and Issues to 
Project/Programme Managers. Develop 
a programme of regular risk and issue 
reviews with key stakeholders. Point of 
professional knowledge and expertise 
on PD Risk and Issue Management for 
project(s).

Provision of effective and efficient 
advice on PD Risks and Issues to 
Project/Programme Managers and 
senior leaders. Develop a programme 
of regular risk and issue reviews with 
key stakeholders. Point of professional 
knowledge and expertise on PD Risk 
and Issue Management for their sub-
organisation. Supports the business in 
identifying appropriate strategies for 
dealing with Risk and Issues

Provision of expert strategic-level 
advice on PD Risks and Issues to 
Project/Programme Managers and 
senior leaders. Develop a programme 
of regular risk and issue reviews with 
key stakeholders. Point of expert 
professional knowledge and experience 
on PD Risk and Issue Management for 
their Department or sub-organisation. 
Supports the business in identifying 
appropriate strategies for dealing with 
Risk and Issues

What does a Risks & Issues Manager do?
The role of a Risk and Issue Specialist is to proactively manage risks and issues facing the project or programme by co-ordinating the consistent identification, 
documentation, monitoring and reporting of risks and issues. They should support the relevant risk or issue owners to identify and develop appropriate mitigation 
plans, and escalate to the next level of management where appropriate. Risk Managers may need to develop some domain-level experience, for instance, in 
procurement projects, infrastructure, business change or IT across Government
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PD Career Pathways Risks & Issues Manager 1 Risks & Issues Manager 2 Risks & Issues Manager 3 Risks & Issues Manager 4

Civil Service grades EO HEO SEO G7

Project Complexity  VERY LOW to LOW  MODERATE  HIGH to VERY HIGH

Typical role 
responsibilities

Identification, 
Analysis, Monitoring 
and Reporting of 
Risks and Issues

Responsible for facilitating the 
identification, analysis and monitoring 
of PD Risks and Issues. Produces 
periodic and ad-hoc PD Risk and 
Issues reports to a standard template 
Undertakes qualitative and quantitative 
risk analysis. Establish and maintains 
the Risk, Issues and Assumptions 
database and register(s) for the change 
initiative(s).

Responsible for facilitating the 
identification, analysis and monitoring 
of PD Risks and Issues. Produces 
periodic and ad-hoc PD Risk 
and Issues reports to a standard 
template Undertakes qualitative and 
quantitative risk analysis, as required 
by Governance bodies. Establish 
and maintains the Risk, Issues and 
Assumptions database and register(s) 
for the change initiative(s).

Responsible for facilitating the 
identification, analysis and monitoring 
of PD Risks and Issues. Plans the 
periodic reporting of risk and ad-
hoc PD Risk and Issues reports to 
meet changing customer demands. 
Undertakes qualitative and 
quantitative risk analysis, as required 
by Governance bodies. Establish 
and maintains the Risk, Issues and 
Assumptions database and register(s) 
for the change initiative(s).

Responsible for facilitating the 
identification, analysis and monitoring 
of PD Risks and Issues. Directs the 
creation and format of periodic and 
ad-hoc PD Risk and Issues reports, 
including qualitative and quantitative 
risk analysis, as required by PD 
Governance bodies. Liaises with 
Departmental (external) reporting 
bodies. Establish and maintains 
the Risk, Issues and Assumptions 
database and register(s) for the change 
initiative(s).

Entry Route Project Delivery 
Professional

Suitable for an individual with experience gained in a different area within a project environment who has some experience of interacting with risk and issues function. 

non-Project Delivery 
Professional

Suitable for an individual who will have previously undertaken Business Risk Management roles. May come from functions related to the output of the change 
initiative. For example, Engineering, IT or Infrastructure

Typical Qualifications & Professional 
Memberships

• PRINCE2 Foundation
• Management of Risk Foundation
• APM Project Fundamentals
• Introduction to Project Delivery
• Identifying Customer and Stakeholder 

Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and 

Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business 

Cases
• Working With Agile

• PRINCE2 Foundation
• Management of Risk Foundation
• PRINCE2 Practitioner
• Management of Risk Practitioner
• APM Project Fundamentals
• APM Project Management 

Qualification

• PRINCE2 Practitioner
• Management of Risk Practitioner
• APM Practitioner Qualification

• PRINCE2 Practitioner
• Management of Risk Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Advisor 1 Advisor 2

Civil Service grades SCS1 SCS2

Project Complexity  MODERATE  HIGH  VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and can be managed 
using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of uncertainty, are large in 
size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be adapted to suit unique situations. 

Typical role 
responsibilities

Provide expert 
advice

Provide expert advice in one or more specialist area(s) to inform decision 
making, approaches and/or to resolve difficulties. Advice may be given to shape 
standards and approaches across the function, or to the Project Manager and 
their team. Provide examples, and use expertise to shape solutions to complex 
functional problems. Develop standards, guidelines and other functional 
materials. Contribute to management reviews and functional strategies. May 
involve the supervision of other professional or administrative staff.

Provide expert advice in one or more specialist area(s) to inform decision 
making, approaches and/or to resolve difficulties. Advice may be given to shape 
standards and approaches across the function, or to the Project Manager and 
their team. Provide examples, and use expertise to shape solutions to complex 
functional problems. Demonstrates a high degree of creativity, foresight and 
judgement in applying expertise to develop new approaches and provide value 
adding solutions. Trusted advisor to senior management advising on highly 
complex and sensitive issues. May work across several projects within the same 
department or projects across government. May involve the supervision of other 
professional or administrative staff.

Development of 
other professionals

Advise on the development of other professionals within area of specialisation, including: Development of skills and competencies; recommendation of courses, 
qualifications and articles; lead direct training as well as coach and mentor other professionals. Show commitment to own professional development. Build and utilise 
wide range of links across industry.

Reviews Provide expert advice in specialist area in project reviews, peer reviews, peer 
assists, stage gate reviews etc.

Provide expert advice in specialist area(s) in project reviews, peer reviews, peer 
assists, stage gate reviews etc.

Arbitration As a recognised industry expert may act as an arbitrator to resolve disputes relating to area of expertise. 

Entry Route Project Delivery 
Professional

Suitable for an individual who will have held several senior and lead roles in complex projects relating to area of specialisation.

non-Project Delivery 
Professional

Not normally suitable for an individual with no previous Project Delivery experience. 

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.

What does an Advisor do?
An Advisor is a leading authority within Project Delivery, who is able to provide expert guidance and solutions to highly complex functional issues. They are 
considered as an industry expert within their field of specialisation and have a high level of credibility with senior stakeholders. An advisor may inform key decisions, 
help shape approaches, set standards or arbitrate disputes. They may work within a major project or programme or in a central role influencing across government.
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PD Career Pathways Stakeholder Manager 1 Stakeholder Manager 2 Stakeholder Manager 3 Stakeholder Manager 4 Stakeholder Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

The grade level of roles within the Stakeholder Engagement Specialist is generally aligned to the level of project complexity. Project Complexity is influenced by a 
range of factors. Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders 
and can be managed using standard procedures and methodologies. In this instance it is unlikely that a separate Stakeholder engagement specialist but that the 
elements of stakeholder engagement would reside with a number of the team. Projects with a HIGH level of complexity are generally characterised as having a high 
degree of uncertainty, are large in size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies 
to be adapted to suit unique situations.

Typical role 
responsibilities

Strategy and 
analysis

Set-up and provide support for 
stakeholder analysis (often in 
the form of workshops), and 
co-ordinate the development 
of the strategy.

Set-up and provide support for 
stakeholder analysis (often in 
the form of workshops), and 
co-ordinate the development 
of the strategy.

Lead stakeholder analysis, 
using appropriate tools, 
and develop the strategy in 
conjunction with other senior 
project leads, and provides 
advice on the most appropriate 
communication channel for 
each stakeholder group. 

Lead stakeholder analysis, 
using and adapting appropriate 
tools, deciding if in-depth 
analysis is required for key 
stakeholders, and develop 
the strategy with other senior 
leads, setting out the most 
appropriate communication 
channel for each stakeholder 
group.

Lead stakeholder analysis, 
using and adapting appropriate 
tools and oversees the 
development of the strategy, 
deciding if in-depth analysis is 
required for key stakeholders, 
ensuring the involvement of 
other senior leads, setting 
out the most appropriate 
communication channel for 
each stakeholder group.

Profiling Support the development 
of the stakeholder profile 
throughout the project, 
providing standard templates 
and the outcomes from 
analysis.

Support the development 
of the stakeholder profile 
throughout the project, 
providing standard templates 
and the outcomes from 
analysis.

Develop the profile by working 
with the project to understand 
and map the changing 
needs of the project against 
stakeholder influence and 
involvement. 

Develop the profile by working 
with the project to understand 
and map the changing 
needs of the project against 
stakeholder influence and 
involvement, providing advice 
and challenge to ensure 
the right stakeholders are 
involved throughout the project 
lifecycle. 

Develop the profile by working 
with the project to understand 
and map the changing 
needs of the project against 
stakeholder influence and 
involvement, providing advice 
and challenge to ensure 
the right stakeholders are 
involved throughout the project 
lifecycle. 

What does a Stakeholder Manager do?
Stakeholder engagement and management is the systematic identification and analysis of stakeholders, the planning and conduct of interactions to engage and 
communicate with them, taking account of their levels of influence and particular interests, ensuring their involvement throughout the project lifecycle.

Stakeholder Manager (page 1 of 3)
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PD Career Pathways Stakeholder Manager 1 Stakeholder Manager 2 Stakeholder Manager 3 Stakeholder Manager 4 Stakeholder Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Engagement and 
Planning

Provide access to the strategy, 
analysis and profile, and owns 
all the practical arrangements 
required for the differing 
communication channels, 
and acts as a single point 
of contact for stakeholders. 
Collates feedback from 
stakeholders throughout the 
life of the project. 

Provide access to the strategy, 
analysis and profile, and owns 
all the practical arrangements 
required for the differing 
communication channels, 
and acts as a single point 
of contact for stakeholders. 
Collates feedback from 
stakeholders throughout the 
life of the project. 

Ensure the right inputs are 
used (strategy, analysis 
and profile) to develop a 
stakeholder engagement plan 
with appropriate lead in times 
for the various communication 
channels, working with the 
project to ensure these are 
reflected in the project plan. 
Where appropriate leads some 
of the engagement activity, 
and acts as a single point 
of contact for stakeholders. 
Collating feedback from 
stakeholders throughout the 
life of the project. 

Lead the development of a 
stakeholder engagement plan, 
ensuring this is reflected in the 
project plan, adapting standard 
approaches to meet the 
need of the project. Working 
with the project to identify 
what resources are required 
to deliver the engagement 
plan, and leading most of 
the engagement activity. 
Ensuring stakeholder feedback 
is collated throughout the 
life of the project, analysis 
the feedback, and using it 
to challenge the project and 
amend plans. 

Lead the development of a 
stakeholder engagement plan, 
ensuring this is reflected in the 
project plan, adapting standard 
approaches to meet the 
need of the project. Working 
with the project to identify 
what resources are required 
to deliver the engagement 
plan, and leading most of 
the engagement activity. 
Ensuring stakeholder feedback 
is collated throughout the 
life of the project, analysis 
the feedback, and using it 
to challenge the project and 
amend plans. 

Requirements 
Management

Support the capturing of 
stakeholder needs and co-
ordinates the development of a 
schedule of requirements.

Support the capturing of 
stakeholder needs and co-
ordinates the development of a 
schedule of requirements.

Lead the process of capturing 
stakeholder needs, assessing, 
defining and justifying those 
needs to arrive at an agreed 
schedule of requirements that 
defines the projects objectives. 

Lead the process of capturing 
stakeholder needs, assessing, 
defining and justifying those 
needs to arrive at an agreed 
schedule of requirements 
that defines the projects 
objectives. Working with senior 
stakeholders and sponsors to 
ensure their expectations are 
reflected. 

Lead the process of capturing 
stakeholder needs, assessing, 
defining and justifying those 
needs to arrive at an agreed 
schedule of requirements 
that defines the projects 
objectives. Working with senior 
stakeholders and sponsors to 
ensure their expectations are 
reflected. 
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Stakeholder Manager 1 Stakeholder Manager 2 Stakeholder Manager 3 Stakeholder Manager 4 Stakeholder Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Entry Route Project Delivery 
Professional

Suitable for an individual 
with experience of corporate 
functions, or policy, or 
other function that involves 
stakeholder engagement.

Suitable for an individual 
with experience of corporate 
functions, or policy, or 
other function that involves 
stakeholder engagement

Suitable for an individual 
with experience stakeholder 
engagement in a project 
environment. 

Suitable for an individual 
with a good knowledge of 
stakeholder engagement in 
a project environment, with 
experience of balancing 
stakeholder requirements, 
leading stakeholder events, 
and acting as the principal 
stakeholder point of contact. 

Suitable for an individual 
with an in-depth knowledge 
of stakeholder engagement 
in a project environment, 
with experience of balancing 
stakeholder requirements, 
working with senior 
stakeholders, and leading the 
stakeholder strategy. 

non-Project Delivery 
Professional

Suitable for an individual 
with experience of corporate 
functions, or policy, or 
other function that involves 
stakeholder engagement.

Suitable for an individual 
with experience of corporate 
functions, or policy, or 
other function that involves 
stakeholder engagement.

Suitable for an individual with 
experience of stakeholder 
engagement.

Suitable for an individual with extensive experience of 
stakeholder engagement, allied with a good understanding of 
project delivery techniques. 

Typical Qualifications & Professional 
Memberships

• Introduction to Project 
Delivery

• Identifying Customer and 
Stakeholder Requirements

• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and 

Change
• Outcomes and Benefits
• Understanding and Using 

Business Cases
• Working With Agile
• APM Project Fundamentals

• APM Project Management 
Qualification

• APM Practitioner 
Qualification

• APM Practitioner 
Qualification

• APM Registered Project 
Professional

• APM Registered Project 
Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Benefits Manager 1 Benefits Manager 2 Benefits Manager 3 Benefits Manager 4 Benefits Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

The level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a LOW degree of uncertainty, are smaller in size, have clear stakeholders and can 
be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a HIGH degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and 
methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Delivery & 
Leadership

Support benefits management 
activity and work with the 
project to support delivery of 
the business case benefits and 
outcomes

Lead on benefits management activity and work with the project 
to support delivery of the business case benefits and outcomes. 
Champion the use of best practice, and provide expert advice 
for team members and project community. 

Provide visible and effective leadership, lead benefits 
management and work with the project manager to deliver the 
business case benefits and outcomes. Develop clear vision 
and standards and champion the use of best practice benefits 
management standards, tools and processes. Build strong 
networks both internally and externally.

Business Case Support to develop the benefit 
elements of the business case

Support the project manager 
in preparing and updating 
the benefits elements of the 
Business Case.

Support the project manager 
in preparing and updating 
the benefits elements of the 
Business Case working with 
specialists as required.

Support the project manager 
in preparing and updating 
the benefits elements of the 
Business Case working with 
specialists as required.

Support Project Benefits 
Managers in consistently 
delivering high quality 
Business Cases co-ordinating 
specialist input.

Benefits 
Management 
Strategy

Support the project benefit 
management strategy taking 
into account the wider 
organisation methodology.

Implement the project benefits 
management strategy taking 
into account the wider 
organisation methodology.

Define and shape the benefits 
management strategy taking 
into account the wider 
organisation methodology.

Define and shape the benefits 
management strategy taking 
into account the wider 
organisation methodology.

Define the organisational 
benefits management strategy 
and secures corporate support 
for this. Develop benefits 
management capability across 
the profession. 

Benefits Realisation 
Plan

Support the maintenance the 
project Benefit realisation Plan 
including change control

Establish and maintain the 
project Benefits Realisation 
Plan including change control.

Establish and maintain the 
project Benefits Realisation 
Plan including change control.

Oversee the project Benefits 
Realisation Plan including 
change control. Identify risks 
to benefits realisation. Develop 
and propose mitigations.

Oversee the project Benefits 
Realisation Plan including 
change control. Identify risks to 
benefits realisation. Develop and 
proposes mitigations. Provide 
assurance to the organisation 
that planned benefits are robust 
and deliverable.

What does a Benefits Manager do?
The role of the Benefits Manager is to proactively identify, quantify, and track the realisation of benefits used to justify investment in the project. The Benefits 
Manager ensures that a ‘fit for purpose’ approach to benefits measurement and realisation is used to provide assurance that the benefits identified can be achieved.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Benefits Manager 1 Benefits Manager 2 Benefits Manager 3 Benefits Manager 4 Benefits Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Tracking & Reporting Maintain the mechanism for 
the tracking and reporting of 
benefits through the project 
lifecycle and into realisation.

Establish the mechanism for 
the tracking and reporting of 
benefits through the project 
lifecycle and into realisation.

Establish the mechanism for 
the tracking and reporting of 
benefits through the project 
lifecycle and into realisation.

Establish the mechanism for 
co-ordinated and consistent 
tracking and reporting of 
benefits through the project 
lifecycle and into realisation.

Establish the mechanism 
and capability required to 
apply consistent tracking and 
reporting of benefits across 
the organisation through 
the project lifecycle and into 
realisation. 

Benefits Mapping Support the facilitation of 
workshops, recording benefits 
and issues for approval.

Facilitate workshops, maps 
benefits and circulates for 
agreement and approval.

Facilitate workshop, maps 
benefits and circulates for 
agreement and approval. 
Applies experience to 
provide challenge and 
ensure assumptions are 
robust. Works with a range of 
stakeholders to validate and 
test dependencies.

Co-ordinate workshops, 
maps benefits and ensures 
alignment. Circulates for 
agreement and approval. 
Works with a range of 
stakeholders to validate and 
test dependencies.

Establish the mechanism and 
capabilities required to apply 
consistent mapping of benefits 
across the organisation. Apply 
this to ensure consistent 
approach and consistent 
quality.

Stakeholder 
Management

Supports stakeholders 
to ensure benefits are 
identified, understood, owned 
and maximised. Ensure 
stakeholders have correct 
documentation to support 
benefit reviews.

Work with the Business 
Change Manager to ensure 
benefits are identified, 
understood, owned and 
maximised. Briefs key 
stakeholders ahead of benefits 
reviews. 

Work with Stakeholders to 
ensure benefits are identified, 
understood, owned and 
maximised. Briefs key 
stakeholders ahead of benefits 
reviews. Engages with 
organisations portfolio office 
to assess consistency and test 
double counting.

Work with Stakeholders and 
wider benefits management 
community to ensure benefits 
are identified, understood, 
owned and maximised. Briefs 
key stakeholders ahead of 
benefits reviews. Engages with 
organisations portfolio office to 
enhance and improve benefits 
management best practice.

Provide visible leadership on 
Benefits Management across 
the organisation and builds an 
effective benefits management 
community. Provides expert 
guidance, support and advice 
on Benefits Management 
Practices.

Entry Route Project Delivery 
Professional

Suitable for an individual with experience gained in a different 
area within a project environment.

Suitable for an individual 
with previous experience in a 
benefits manager or another 
project role. 

Suitable for an individual with experience in a number of project 
roles with significant experience of benefits management.

non-Project Delivery 
Professional

Suitable for someone with appropriate skills gained in a 
non-project environment.

Suitable for an individual with 
specific and relevant skills and 
experience in, for example, 
business chance, strategy, 
economics or evaluation. 

Not normally suitable for an individual with no previous Project 
Delivery experience.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Benefits Manager 1 Benefits Manager 2 Benefits Manager 3 Benefits Manager 4 Benefits Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  VERY LOW  LOW  MODERATE  HIGH  VERY HIGH

Typical Qualifications & Professional 
Memberships

• APM Managing Benefits 
Foundation

• APM Project Fundamentals
• Introduction to Project 

Delivery
• Identifying Customer and 

Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and 

Dependencies
• Getting It Right: Scope and 

Change
• Outcomes and Benefits
• Understanding and Using 

Business Cases
• Working With Agile

• APMG Managing Benefits 
Foundation

• APMG Managing Benefits 
Practitioner

• APM Project Fundamentals
• APM Project Management 

Qualification

• APMG Managing Benefits 
Practitioner

• APM Practitioner 
Qualification

• APMG Managing Benefits 
Practitioner

• APM Practitioner 
Qualification

• APM Registered Project 
Professional

• APM Registered Project 
Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Business Change Manager 1 Business Change Manager 2 Business Change Manager 3 Business Change Manager 4 Business Change Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

The level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a LOW degree of uncertainty, are smaller in size, have clear stakeholders and can 
be managed using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a HIGH degree of 
uncertainty, are large in size, politically sensitive, technically complex, have a large number of high profile or misaligned stakeholders and often need procedures and 
methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Leadership & 
Delivery

Support the business change 
activity and work with the 
project to support the delivery 
of the business case benefits 

Lead on business change activity and work with the project to 
support delivery of the Business Case benefits and outcomes. 
Champion the use of best practice, and provide expert advice 
for team members and project community. 

Provide visible and effective leadership, lead the business 
change management activity and work with the project manager 
to deliver the Business Case benefits and outcomes. Develop 
clear vision and standards and champion the use of best 
practice business change management standards, tools and 
processes. Build strong networks both internally and externally.

Business Case Support the business 
change manager in preparing 
and updating the change 
management elements of the 
Business Case.

Support the Project Manager 
in preparing and updating the 
change management elements 
of the Business Case.

Support the Project Manager 
in preparing and updating the 
change management elements 
of the Business Case.

Lead on the change 
management elements of the 
Business Case.

Support project Business 
Change Managers in delivering 
high quality Business Case 
content, co-ordinating any 
specialist input.

Change Products Provide input into creation of 
required Business Change 
products.
Supports the engagement of 
relevant business/end users 
during this process.

Provide input into creation of 
required Business Change 
products.
Supports the engagement of 
relevant business/end users 
during this process.

Support the Project Manager 
to create the required Business 
Change products. Leads on 
engagement with key contacts. 
Ensures products are fit for 
purpose.

Lead the creation of the 
required Business Change 
products for the project. Lead 
on engagement with key 
contacts. Ensure products 
are used appropriately by 
the Project Manager / the 
business.

Lead the progress of the 
required Business Change 
products for the project. Lead 
on engagement with senior 
stakeholders both internally 
and externally and other 
Business Change Managers 
across the portfolio.

What does a Business Change Manager do?
The role of the Business Change Manager is to proactively prepare the business for the impact of the changes being delivered by the project. The Business Change 
Manager provides a bridge between the project and the business users to ensure that activities are planned and completed to enable the business to implement the 
agreed change and realise the business benefits.
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Business Change Manager 1 Business Change Manager 2 Business Change Manager 3 Business Change Manager 4 Business Change Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Change Planning Support the Business Change 
Manager and/or Project 
Manager in preparing and 
updating the change plan.

Support the Project Manager 
in preparing and updating the 
change plan.

Establish and maintain the 
change plan for a specific area 
of responsibility.

Establish and maintain the 
change plan for the project and 
provides input into the overall 
Project Plan.

Own the change plan for the 
project and provides input into 
the overall Project Plan.

Business Readiness Support the Business Change 
Manager and/or in preparing 
and updating the business 
readiness criteria before 
implementation

Support the Project Manager 
and business / end users in 
identifying, qualifying, and 
updating business readiness 
criteria before implementation.

Identify, qualify, and update 
the business readiness criteria 
across area of responsibility 
before implementation. 
Supports the tracking of these 
to 'approve/refuse' go-live.

Identify, qualify, and update 
the business readiness criteria 
before implementation. Report 
on the tracking of these to 
'approve/refuse' go-live to the 
Project Manager.

Lead the creation and 
management of the business 
readiness criteria across the 
project. Lead in the 'approve/
refuse' go-live decision with 
the Project Manager, business 
and end users.

Benefits 
Management

Support the Benefits 
Manager, project manager 
and stakeholders to identify 
benefits.

Support the Benefits Manager, 
Project Manager and 
stakeholders to identify and 
leverage benefits. Considers 
Benefits Management in all 
Business Change activities.

Support the Benefits Manager, 
Project Manager and 
stakeholders to identify and 
leverage benefits. Considers 
Benefits Management in all 
Business Change activities.

Work in partnership with 
the Benefits Manager and 
stakeholders to plan benefits 
realisation as part of all 
Business Change activities.

Lead benefits realisation 
across the project and 
understands the impact of all 
Business Change activities on 
Benefits Management.

Change 
Communication

Support Business Change 
Manager to create, and 
maintain communications plan 
in relation to Business Change 
Management.

Support Stakeholder Manager 
and Project Manager to create, 
and maintain communications 
plan in relation to Business 
Change Management.

Work with Stakeholder 
Manager and Project Manager 
to create and maintain 
communications plan as it 
relates to Business Change 
messaging. Provides content 
for communications relating to 
Business Change across area 
of responsibility.

Lead on Business Change 
messaging, working closely 
with Communications 
Manager. Provides content 
for communications relating 
to Business Change across 
project.

Lead the inclusion of Business 
Change communications 
requirements into the project 
communications plan. 
Provides and reviews content 
for communications relating to 
Business Change across the 
project.

Stakeholder 
Management

Engages with stakeholders to 
collate information to inform 
the stakeholder engagement 
plan, may be a point of contact 
for nominated stakeholders

Identify stakeholders, ensures 
their inclusion in stakeholder 
engagement plan. Point 
of contact for nominated 
stakeholders.

Identify and classify 
stakeholders, ensures their 
inclusion in stakeholder 
engagement plan. Point of 
contact for larger pool / more 
senior stakeholders.

Identify, classify, and update 
stakeholder engagement plan. 
Lead stakeholder engagement 
on project to ensure it 
meets Business Change 
requirements. Point of contact 
for senior stakeholders.

Identify, classify, and update 
stakeholder engagement 
plan. Lead stakeholder 
engagement on project to 
ensure it meets Business 
Change requirements. Point of 
contact for senior / strategic 
stakeholders.
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PD Career Pathways Business Change Manager 1 Business Change Manager 2 Business Change Manager 3 Business Change Manager 4 Business Change Manager 5

Civil Service grades EO HEO SEO G7 G6

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Guidance & Support May be mentored by a more 
senior Business Change 
Manager or Project Delivery 
Professional.

May be mentored by a more 
senior Business Change 
Manager or Project Delivery 
Professional.

Provide direction and guidance 
to team. Lead Business 
Change activities across area 
of responsibility.

Provide direction and 
guidance to team, and support 
development of others. Lead 
Business Change activities 
across the project.

Provide direction and guidance 
to team, and more broadly 
across the Portfolio.

Entry Route Project Delivery 
Professional

Suitable for an individual with experience gained in a different 
area within a project environment.

Suitable for an individual with 
relevant skills and experience, 
or could be a progression 
from PMO, previous Business 
Change Management or other 
project role.

Suitable for an individual who is an experienced Project Delivery 
practitioner with business change management experience.

non-Project Delivery 
Professional

Suitable for an individual with appropriate skills gained in a non-project environment, for example change management skills and experience.

Typical Qualifications & Professional 
Memberships

• Managing Successful 
Programmes Foundation

• APMG Change Management 
Foundation

• APM Project Fundamentals
• Introduction to Project 

Delivery
• Identifying Customer and 

Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and 

Dependencies
• Getting It Right: Scope and 

Change
• Outcomes and Benefits
• Understanding and Using 

Business Cases
• Working With Agile

• Managing Successful 
Programmes Foundation

• APMG Change Management 
Foundation

• Managing Successful 
Programmes Practitioner

• APMG Change Management 
Practitioner

• APM Project Fundamentals
• APM Project Management 

Qualification

• Managing Successful 
Programmes Practitioner

• APMG Change Management 
Practitioner

• APM Practitioner 
Qualification

• Managing Successful 
Programmes Practitioner

• APMG Change Management 
Practitioner

• APM Practitioner 
Qualification

• APM Registered Project 
Professional

• Managing Successful 
Programmes Practitioner

• APMG Change Management 
Practitioner

• APM Registered Project 
Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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PD Career Pathways Business Analyst 1 Business Analyst 2 Business Analyst 3 Business Analyst 4

Civil Service grades EO HEO SEO G7

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

The grade level of roles within the Project Delivery Profession is generally aligned to the level of project complexity. Project Complexity is influenced by a range of factors. 
Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders and can be managed 
using standard procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of uncertainty, are large in 
size, politically sensitive, technically complex, have a large number of stakeholders and often need procedures and methodologies to be adapted to suit unique situations.

Typical role 
responsibilities

Requirement 
gathering

Has an understanding of the tools and 
techniques of eliciting requirements for 
simple or small scale changes.

Employ a range of tools and 
techniques to gather business and user 
requirements against the clear objectives 
articulated for the project. Determine the 
need and value of performing the activity 
based on the context

Drive the research and gathering of 
business requirements against those 
articulated for the project determining 
the need and value of performing the 
activity based on the context

Coordinate requirement activities, their 
validation and sign-off ensuring that 
the needs of the key stakeholders are 
articulated determining the need and 
value of performing the activity based 
on the context 

Process modelling Understands the purpose and benefits 
of modelling. Uses established 
techniques as directed to model simple 
subject areas. May assist in more 
complex modelling activities.

If required employ a range of tools and 
techniques to map 'As-Is' and To-Be' 
business processes

If required employ a range of tools and 
techniques to map 'As-Is' and To-Be' 
business processes

Determine requirement for and 
develop, coordinate and agree sign-off 
of the 'As-Is' and To-Be' business 
process work

Gap Analysis Investigates needs/problems and 
contributes to the recommendation of 
improving processes. Assets in defining 
acceptance levels.

Evaluate requirements against the 
present state (where we are) & the 
target state (where we want to be) 
and identify opportunities to develop 
successful business requirements 
needed to make the transition.

Evaluate requirements against the 
present state (where we are) & the 
target state (where we want to be) 
identifying opportunities to develop 
successful business requirements 
needed to make the transition.

Coordinate and lead on the evaluation 
of requirements against the present 
state (where we are) & the target state 
(where we want to be) and identify 
opportunities to develop successful 
business requirements as well as 
cultivate stakeholder relationships 
needed to make the transition.

What does a Business Analyst do?
Business Analysts understand and analyse user and business needs. They ensure outcomes are aligned with service vision and business strategy by contributing 
to the link between current and future business models and delivering to the business architecture. They challenge constructively and act as a critical friend to 
achieve solutions that are fit for purpose. They facilitate collaboration and lead effective communication with all stakeholders to support design, build and delivery to 
meet the user needs.
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PD Career Pathways Business Analyst 1 Business Analyst 2 Business Analyst 3 Business Analyst 4

Civil Service grades EO HEO SEO G7

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Impact Analysis Support the Identification of the 
potential consequences of a change.

Identify the potential consequences of 
a change and estimate what needs to 
be modified to accomplish that change 
and focus on scoping changes within 
the details of the overall project design 
with appropriate level of effort required 
depending on change.

Analyse the potential consequences of 
a change and estimate what needs to 
be modified to accomplish that change 
and focus on scoping changes within 
the details of the overall project design 
identifying potential stakeholders.

Lead on ensuring that the potential 
consequences of a change are 
correctly identified, that stakeholders 
have been identified and are part of the 
overall process and that benefits have 
been collated in response to the impact 
analysis. 

Benefit Analysis Works iteratively with stakeholders to 
identify potential benefits and potential 
options.

Assist with the evaluation of strengths 
and weaknesses of identified benefits 
and dis-benefits in line with project 
mandate.

Evaluate the strengths and weaknesses 
of identified benefits analysis and lead 
on identifying business-related actions 
that will assist with project delivery.

Coordinate and lead on ensuring 
that identified benefits analysis is 
developed and disseminated to project 
sponsors, senior managers and project 
stakeholders where applicable. 

Stakeholder 
management and 
engagement

Is aware of the importance of 
Stakeholder Relationship Management. 
Helps develop and enhance customer 
and stakeholder relationships.

Ensure that stakeholders have been 
identified within the project and that 
their requirements form part of the 
benefits analysis.

Engage with business owners, 
business change lead sand users to 
ensure delivery of common purpose.

Coordinate Stakeholder analysis and 
comms with project and Comms 
team and ensure that stakeholder 
management is an ongoing process.

Facilitation Assist with facilitation to identify needs. Assist with facilitation to identify needs. Work with business owners and 
business users to identify needs.

Liaise with business owners, business 
architects business users change and 
technical teams to identify solutions.

System Analysis Supports the mapping of activities, 
working in partnership with systems 
analysts to ensure business needs are 
translated into solutions.

Ensure that activities within project 
are mapped to ensure that they are 
delivered effectively and work in 
partnership with Systems Analysts, 
where available, to translate business 
needs into solutions, work with 
technical leads to ensure business 
needs are translated into the technical 
solutions.

Coordinate the work of systems 
analysis to ensure business needs 
are translated into solutions against 
identified time lines, & work with 
technical leads to ensure business 
needs are translated into the technical 
solutions.

Lead on the work of systems 
analysis to ensure business needs 
are translated into solutions against 
identified time lines, & work with 
technical leads to ensure business 
needs are translated into the technical 
solutions.

Assurance and 
Quality

Ensure business needs and 
solutions are delivered to recognised 
methodologies.

Ensure business needs and 
solutions are delivered to recognised 
methodologies.

Apply recognised methodologies and 
audit test and quality gates.

Apply recognised methodologies; 
audit test and quality gates; review 
deliverables from team & releases.

Traceability Support the development a 
requirements traceability matrix.

Develop a requirements traceability 
matrix.

Ensure the delivery of change is made 
against a fully auditable process.

Manage the delivery of change against 
a fully auditable process.
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PD Career Pathways Business Analyst 1 Business Analyst 2 Business Analyst 3 Business Analyst 4

Civil Service grades EO HEO SEO G7

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical role 
responsibilities

Business 
Improvement

Has awareness and basic 
understanding of Business process 
improvement and its benefits. 

Assist Business Improvement 
teams with identification of BAU 
enhancements and their solutions to 
ensure that defined project benefits are 
delivered.

Coordinate the work with Business 
Improvement teams and the 
identification of BAU enhancements 
and their solutions to ensure that 
defined project benefits are delivered.

Lead on the work with Business 
Improvement teams on business 
readiness and the identification of BAU 
enhancements and their solutions to 
ensure that defined project benefits are 
delivered.

Business Solution 
Design

Understands the vision and can apply 
the target operating model to that of 
their role and others.

Engage with policy and strategy to 
ensure business systems, workflows 
and processes contribute to target 
operating model.

Engage with policy and strategy to 
ensure business systems, workflows 
and processes contribute to target 
operating model.

Coordinate change with policy and 
strategy to ensure business systems, 
workflows and processes contribute to 
target operating model.

Delivery Products 
Tools and 
Documentation

Assist with: application of 
methodologies; operating model; 
functional specification; user cases; 
user stories; defect analysis; forms 
and templates appropriate for 
organisational context.

Assist with: application of 
methodologies; operating model; 
functional specification; user cases; 
user stories; defect analysis; forms 
and templates appropriate for 
organisational context.

Ensure the delivery of change is made 
against a fully auditable process by 
producing/assisting with: frameworks; 
application of methodologies; operating 
model; functional specification; user 
cases; user stories; UAT plans and 
strategy; entry/exit and /or no/no go 
criteria; defect analysis; forms and 
templates; guidance; business case.

Coordinate development and 
application of: frameworks; application 
of methodologies; operating model/
target operating model; functional 
specification; user cases; user stories; 
UAT plans and strategy; entry/exit and 
/or no/no go criteria; defect analysis; 
forms and templates; guidance; 
business case.

Entry Route Project Delivery 
Professional

Entry level position suitable for an 
individual with experience gained 
in a different area within a project 
environment.

Suitable for an individual who has 
worked in a project and supported 
the development of project 
objectives, experience of engaging 
with stakeholders to develop project 
requirements. 

Suitable for an individual who has 
worked in a project and supported 
the development of project 
objectives, experience of engaging 
with stakeholders to develop project 
requirements, or experience of 
developing business cases. 

Suitable for an individual with 
experience of using a broad range of 
analysis techniques and supporting 
delivery of requirements from both a 
technical and business perspective.

non-Project Delivery 
Professional

Entry level position suitable for 
someone with appropriate skills gained 
in a non-project environment.

Suitable for an individual with previous 
project, testing or QA experience. 
Needs the ability to disseminate 
and articulate information and be 
methodical, detailed and accurate.

Suitable for an individual with previous 
project, testing or QA experience. 
Needs the ability to engage with 
senior stakeholders to identify needs, 
breakdown business problems and 
offer solutions. Self starter, with 
experience of Test Driven development, 
and open source and cloud 
technologies and their sourcing.

Suitable for an individual who has 
experience of working in a project 
and supported the development and 
prioritisation of project objectives, 
experience of engaging with 
stakeholders to develop project 
requirements, facilitating stakeholder 
workshops, or experience of 
developing business cases. 
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Project Delivery Capability Framework November 2018 (Version 2)

PD Career Pathways Business Analyst 1 Business Analyst 2 Business Analyst 3 Business Analyst 4

Civil Service grades EO HEO SEO G7

Project Complexity  LOW  MODERATE  HIGH  VERY HIGH

Typical Qualifications & Professional 
Memberships

• Introduction to Project Delivery
• Identifying Customer and Stakeholder 

Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and 

Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business 

Cases
• Working With Agile

• BCS International Diploma in 
Business Analysis

• BCS International Diploma in 
Business Analysis

• BCS International Diploma in 
Business Analysis

• APM Registered Project Professional

Job role competencies Competencies are listed in individual job role pages. Click the link at the top of each column.
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Role
Head of Profession

Role Family
Leadership

Civil Service grade
SCS 1-3

Role summary:
The role of the Head of Profession is to lead and champion Project Delivery within their department and across government. The Head of Profession is a senior individual, who 
is responsible within their department for the strategic development of the project delivery profession and building project delivery capability. They are responsible for influencing 
decision making to ensure that projects are properly resourced and successfully delivered.

Typical role responsibilities:
• Strategy Development – Agree the strategy and plan for developing the Project Delivery Profession, for prioritising and resourcing work activities, in collaboration with Head 

of Profession colleagues. Contribute to specific objectives and deliverables within the Project Delivery Profession plan. Help shape and deliver the work plan to build the 
profession, make active contributions to governance boards and set appropriate governance to develop the profession within their department.

• Visible Leadership – Provide visible leadership to the Project Delivery Profession and community. Role model positive behaviours and professional excellence. Build 
productive relationships with other key functions and professions. Communicate key messages, drive communities, events and provide a voice for the Project Delivery 
Profession. Inspire others and help to create a profession individuals feel proud to be a part of.

• Board Interaction & Advice – Influence key board discussions and decisions on Project Delivery. Drive collaboration between policy and delivery, particularly in the early stages 
of a project. Provide advice to the Permanent Secretary / Departmental Board and Senior Leadership on Project Delivery leadership appointments, selection and performance.

• Talent Management – Help to identify and develop a high quality pool of Project Delivery talent across government. Secure support of other senior Project Delivery 
colleagues and invest time to hold career conversations, support development activity, manage talent and inform career choices for key members of the profession within 
the department and across government. Provide and facilitate mentoring and support for professionals, sponsor MPLA and PLP participants, assure apprenticeship and fast 
stream placements and act as an ambassador for the programmes or schemes. Share insights across government and collaborate with others to secure solutions. Help 
secure internal or cross government development solutions, and/or support managed moves across the profession.

• Capability – Increase Project Delivery capability. Lead work and gather key data to identify project capability gaps and requirements in the department. Put measures in 
place to fill capability gaps. Support effective collection and analysis of capability data in order to build relationships with other departments and other professional bodies in 
order to support capability development.

• Resourcing & Workforce planning – Establish mechanisms to understand supply and demand requirements for project resources. Build central workforce plans for the 
profession in each department and share this insight across government. Support effective Project Delivery recruitment and the development of specialist skills based on 
need and government priorities. Commit to sharing resources across government. 

• Management Information – Collect and provide relevant Management Information to support the development of the Profession, informing resourcing decisions, key 
appointments and development activity.
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Head of Profession (page 2 of 2)

Entry Route:
Project Delivery Professional – Suitable for a senior and experienced Project 
Delivery Professional at a leadership level who has a strong reputation and level of 
influence within their department. Individuals will have led major projects as either 
a Project Director or SRO, be used to interacting at Board level and with Ministers, 
and be passionate about developing people and the profession. Appointment by 
joint agreement with departmental Permanent Secretary and Government Head of 
Profession (IPA).

non-Project Delivery Professional – Not considered as a suitable role for individuals 
outside of the profession. May be appropriate in some cases, dependent on an 
individuals experience, where an individual has a dual professional anchor.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership E • APM Registered Project Professional
• Major Projects Leadership Academy• Resource management E • Credible action E

• Business change & implementation P • Working with ambiguity P
• Governance W • Collaboration E
• Frameworks & methodologies A • Influencing E
• Stakeholder engagement E • Conflict resolution E
• Assurance W • Inspiring others E
• Knowledge management P • Resilience E

• Innovation P
• Culture change P
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SRO / Sponsor 1 (page 1 of 2)

Role
SRO / Sponsor 1

Role Family
Leadership

Civil Service grade
G7

Project Complexity 

Moderate

Role summary:
The role of the SRO is to ensure the project delivers the business case benefits and outcomes. The SRO is the person ultimately held to account for the delivery of a project. 
They provide strategic guidance to the Project Director / Manager and set key delivery parameters. In some departments the term ‘Sponsor’ is used to describe a role that is 
similar to an SRO or to describe the SRO of smaller project or someone acting as the SRO for a significant workstream or a discrete part of a very large complex project. In 
these circumstances the Sponsor acts on behalf of the SRO and retains ultimate accountability for the Project. In all cases the typical role responsibilities and skills requirements 
are similar. Those in an SRO / Sponsor role will generally come from a leadership role within the business area into which the project outcomes and benefits are being delivered. 

Typical role responsibilities:
• Leadership – Owner of the overall business change, acts as the champion for the project. Provide leadership and direction to the project executive throughout the life of the 

project. Delegate responsibilities and agrees clear limits and performance criteria with the Project Manager / Director. 

• Stakeholder Management – Ensure effective communication with key project stakeholders and senior Sponsors / SRO. Broker relationships with stakeholders within and 
outside of the project. Aware of the broader business and project related interdependencies and ensures effective management of these interfaces. 

• Benefits Management – Ensure benefits are owned, delivered and measured during and after the project. 

• Governance – Ensure appropriate governance is in place, in line with departmental guidance and the project maintains its business focus.

• Business Case – Is either the owner of the business case or custodian on behalf of the SRO.

• Reviews & Assurance – Deliver an integrated, risk-based approach to assurance that provide confidence to stakeholders. Monitor and oversee the progress of the project at a 
strategic level ensuring the project executive is fully supported. 

• Business Change & Implementation – Ensure the project aims continue to be aligned with the departments business priorities. Flags significant issues to senior sponsors 
or SRO.

• Risks & Issues Management – Identify and manage strategic risks and may contribute to the wider team risk management. 

• Resource Management – May be responsible for the appointment of the Project Manager / Director. Supports the project executive to secure necessary resources.

• Budgeting & Cost Control – Ensure financial and other resources are in place to deliver the project.

93

Leadership

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

t Previous profile

Next profile u



Project Delivery Capability Framework November 2018 (Version 2)

SRO / Sponsor 1 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Resource management A • Visible leadership W • APM Practitioner Qualification
• APM Registered Project Professional• Budgeting & cost management A • Credible action W

• Risk & issue management W • Working with ambiguity A
• Business change & implementation W • Collaboration P
• Governance W • Influencing P
• Stakeholder engagement W • Conflict resolution W
• Assurance W • Inspiring others W
• Business case development W • Resilience W
• Benefits management W • Innovation W

• Culture change A
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SRO / Sponsor 2 (page 1 of 2)

Role
SRO / Sponsor 2

Role Family
Leadership

Civil Service grade
G6

Project Complexity 

Moderate

Role summary:
The role of the SRO is to ensure the project delivers the business case benefits and outcomes. The SRO is the person ultimately held to account for the delivery of a project. 
They provide strategic guidance to the Project Director / Manager and set key delivery parameters. In some departments the term ‘Sponsor’ is used to describe a role that is 
similar to an SRO or to describe the SRO of smaller project or someone acting as the SRO for a significant workstream or a discrete part of a very large complex project. In 
these circumstances the Sponsor acts on behalf of the SRO and retains ultimate accountability for the Project. In all cases the typical role responsibilities and skills requirements 
are similar. Those in an SRO / Sponsor role will generally come from a leadership role within the business area into which the project outcomes and benefits are being delivered. 

Typical role responsibilities:
• Leadership – Owner of the overall business change, acts as the champion for the project. Provide leadership and direction to the project executive throughout the life of the 

project. Delegate responsibilities and agrees clear limits and performance criteria with the Project Manager / Director. 

• Stakeholder Management – Ensure effective communication with key project stakeholders and senior Sponsors / SRO. Broker relationships with stakeholders within and 
outside of the project. Aware of the broader business and project related interdependencies and ensures effective management of these interfaces. 

• Benefits Management – Ensure benefits are owned, delivered and measured during and after the project. 

• Governance – Ensure appropriate governance is in place, in line with departmental guidance and the project maintains its business focus.

• Business Case – Is either the owner of the business case or custodian on behalf of the SRO.

• Reviews & Assurance – Deliver an integrated, risk-based approach to assurance that provide confidence to stakeholders. Monitor and oversee the progress of the project at a 
strategic level ensuring the project executive is fully supported. 

• Business Change & Implementation – Ensure the project aims continue to be aligned with the departments business priorities. Flags significant issues to senior sponsors 
or SRO.

• Risks & Issues Management – Identify and manage strategic risks and may contribute to the wider team risk management. 

• Resource Management – May be responsible for the appointment of the Project Manager / Director. Supports the project executive to secure necessary resources.

• Budgeting & Cost Control – Ensure financial and other resources are in place to deliver the project.
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SRO / Sponsor 2 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Resource management W • Visible leadership W • APM Practitioner Qualification
• APM Registered Project Professional• Budgeting & cost management A • Credible action P

• Risk & issue management W • Working with ambiguity W
• Business change & implementation W • Collaboration P
• Governance P • Influencing P
• Stakeholder engagement P • Conflict resolution P
• Assurance W • Inspiring others P
• Business case development W • Resilience P
• Benefits management W • Innovation P

• Culture change W
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SRO / Sponsor 3-5 (page 1 of 2)

Role
SRO / Sponsor 3-5

Role Family
Leadership

Civil Service grades
SCS1-3

Project Complexity 

High / very high

Role summary:
The role of the SRO is to ensure the project delivers the business case benefits and outcomes. The SRO is the person ultimately held to account for the delivery of a project. 
They provide strategic guidance to the Project Director / Manager and set key delivery parameters. In some departments the term ‘Sponsor’ is used to describe a role that is 
similar to an SRO or to describe the SRO of smaller project or someone acting as the SRO for a significant workstream or a discrete part of a very large complex project. In 
these circumstances the Sponsor acts on behalf of the SRO and retains ultimate accountability for the Project. In all cases the typical role responsibilities and skills requirements 
are similar. Those in an SRO / Sponsor role will generally come from a leadership role within the business area into which the project outcomes and benefits are being delivered. 

Typical role responsibilities:
• Leadership – Act as the champion for the project and takes ultimate authority and personal accountability for its delivery. Provide clear leadership and strategic direction to 

the Project Director / Project Board throughout the life of the project. Delegate responsibilities and agrees clear limits and performance criteria with the Project Director. Is a 
visible, engaged, active leader who creates an open and honest culture.

• Stakeholder Management – Influence and manages the operating environment into which the project outcomes will be delivered, including relationships with key 
stakeholders, business owners and other project sponsors. Builds effective relationships with key strategic stakeholders obtaining their commitment to the project objectives 
and benefits. Effective management of all interdependencies. 

• Benefits Management – The SRO is responsible for ensuring the Project delivers the Business Case Benefits and Outcomes. A Sponsor is responsible for ensuring the benefits are 
owned. They both oversee and drive benefits realisation. Put plans and monitoring in place post-project to assure sustainability and to enable benefits realisation in the longer-term. 

• Governance – Establish appropriate, robust and efficient governance to ensure the project is governed responsibly. An SRO of a GMPP project is personally accountable for 
its delivery and could be called by Select Committees to explain their decisions and actions taken to deliver the project.

• Business Case – Is the owner of the Business Case. Ensures that the value of the predicted benefits exceeds the cost and risks of achieving them. Refers any significant 
concerns regarding the Business Case and/or value for money to the relevant Accounting Officer.

• Reviews & Assurance – Ensure an appropriate level and frequency of assurance reviews are established and adhered to. Monitor and control progress of the project at a strategic level. 

• Business Change & Implementation – Ensures the strategic direction of the project remains aligned with any changes in political or business priorities. Ensure that any 
changes to the agreed project benefits are flagged appropriately and the business case is updated accordingly.

• Risks & Issues Management – Accountable for the management of strategic risks and issues in the operating environment and is aware of all high level risks and issues 
affecting the project. Ensures appropriate mitigation plans are developed and followed through. 

• Resource Management – Responsible for the appointment of the Project Director, agreeing the responsibilities and authority of the role and securing other resources as 
necessary to deliver the project.

• Budgeting & Cost Control – Responsible for securing budget against the business case throughout the life of the project.
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SRO / Sponsor 3-5 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Resource management A • Visible leadership P • APM Registered Project Professional
• Leading as an SRO
• Major Projects Leadership Academy
• Orchestrating Major Projects

• Budgeting & cost management A • Credible action E
• Risk & issue management P • Working with ambiguity P
• Business change & implementation P • Collaboration E
• Governance P • Influencing E
• Stakeholder engagement E • Conflict resolution E
• Assurance W • Inspiring others E
• Business case development P • Resilience E
• Benefits management P • Innovation P

• Culture change P
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Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Manager 1 (page 1 of 2)

Role
Portfolio Manager 1

Role Family
Leadership

Civil Service grade
G7

Project Complexity 

Low

Role summary:
The Portfolio Manager is responsible for leading a collection of programmes or projects that contribute to the delivery of departmental or business area objectives. They are 
primarily responsible for the prioritisation and effective allocation of resources across the portfolio to ensure optimal delivery of departmental / business strategic objectives in 
line with government priorities. 

Typical role responsibilities:
• Project Pipeline – Works with business areas to identify and categorise new projects for a decision on entry to the portfolio and provides regular updates on pipeline to 

Portfolio Board.

• Governance & Reporting – Establish clear governance framework and reporting regime aligned to Management of Portfolios best practice. Co-ordinate reporting from 
projects and provide analysis of performance at portfolio level for review by governance bodies. Provide secretariat support for senior governance boards.

• Business Cases & Assurance – Co-ordinate Business Case production by project teams ensuring appropriate specialist input and timing of approval through governance 
framework, provide best practice advice and guidance. 

• People & Leadership – Communicate and build commitment to a shared vision and sense of purpose. Support business areas to take decisions independently and take the 
lead in their area of expertise.

• Planning, Scheduling & Resourcing – Maintain portfolio delivery map and critical path to monitor project progress. Recognise and track interdependencies across change 
projects. Recommend how financial and other resources be allocated across change initiatives to optimise the organisation’s return on investment. Develop strategies to 
address resource gaps. 

• Risk & Opportunity Management – Identify and monitor portfolio risks (threats and opportunities), planning and implementing responses to them and responding to other 
issues impacting the portfolio. 

• Stakeholder Management – Map stakeholder interest and influence to determine priorities for engagement and communication. Communicate regularly and obtain input on 
issues such as means of communication. Engage in debate to resolve issues and differences between stakeholders and to challenge assumptions. 

• Benefits Management – Support the business to develop mechanisms for measuring benefits. Establish ownership and responsibility within the business for benefit 
realisation. Review business cases regularly to assess progress towards benefits realisation.

99

Leadership

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

Next profile u

t Previous profile



Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Manager 1 (page 2 of 2)

Entry Route:
Project Delivery Professional – Suitable for an individual who has experience of 
managing complex projects and programmes and the use of portfolio management 
as a tool for managing organisational change.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning P • Visible leadership W • PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Management of Risk Practitioner
• Managing Portfolios Practitioner
• Managing Successful Programmes Advanced Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• Scheduling A • Credible action P
• Resource management W • Working with ambiguity W
• Budgeting & cost management W • Collaboration P
• Risk & issue management P • Influencing P
• Business change & implementation W • Conflict resolution W
• Governance P • Inspiring others W
• Frameworks & methodologies A • Resilience W
• Stakeholder engagement W • Innovation W
• Assurance W • Culture change W
• Change control A
• Business case development W
• Asset allocation W
• Benefits management P
• Knowledge management W
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Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Manager 2 (page 1 of 2)

Role
Portfolio Manager 2

Role Family
Leadership

Civil Service grade
G6

Project Complexity 

Moderate

Role summary:
The Portfolio Manager is responsible for leading a collection of programmes or projects that contribute to the delivery of departmental or business area objectives. They are 
primarily responsible for the prioritisation and effective allocation of resources across the portfolio to ensure optimal delivery of departmental / business strategic objectives in 
line with government priorities. 

Typical role responsibilities:
• Project Pipeline – Works with business areas to identify and categorise new projects for a decision on entry to the portfolio and provides regular updates on pipeline to 

Portfolio Board.

• Governance & Reporting – Establish clear governance framework and reporting regime aligned to Management of Portfolios best practice. Co-ordinate reporting from 
projects and provide analysis of performance at portfolio level for review by governance bodies. Provide secretariat support for senior governance boards.

• Business Cases & Assurance – Co-ordinate Business Case production by project teams ensuring appropriate specialist input and timing of approval through governance 
framework, provide best practice advice and guidance. 

• People & Leadership – Communicate and build commitment to a shared vision and sense of purpose. Support business areas to take decisions independently and take the 
lead in their area of expertise.

• Planning, Scheduling & Resourcing – Maintain portfolio delivery map and critical path to monitor project progress. Recognise and track interdependencies across change 
projects. Recommend how financial and other resources be allocated across change initiatives to optimise the organisation’s return on investment. Develop strategies to 
address resource gaps. 

• Risk & Opportunity Management – Identify and monitor portfolio risks (threats and opportunities), planning and implementing responses to them and responding to other 
issues impacting the portfolio. 

• Stakeholder Management – Map stakeholder interest and influence to determine priorities for engagement and communication. Communicate regularly and obtain input on 
issues such as means of communication. Engage in debate to resolve issues and differences between stakeholders and to challenge assumptions. 

• Benefits Management – Support the business to develop mechanisms for measuring benefits. Establish ownership and responsibility within the business for benefit 
realisation. Review business cases regularly to assess progress towards benefits realisation.
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Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Manager 2 (page 2 of 2)

Entry Route:
Project Delivery Professional – Suitable for an individual who has experience of 
managing complex projects and programmes and the use of portfolio management 
as a tool for managing organisational change.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning P • Visible leadership P • PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Management of Risk Practitioner
• Managing Portfolios Practitioner
• Managing Successful Programmes Advanced Practitioner
• APM Registered Project Professional
• Project Leadership Programme

• Scheduling A • Credible action P
• Resource management W • Working with ambiguity P
• Budgeting & cost management P • Collaboration P
• Risk & issue management P • Influencing P
• Business change & implementation W • Conflict resolution W
• Governance E • Inspiring others W
• Frameworks & methodologies A • Resilience P
• Stakeholder engagement W • Innovation W
• Assurance P • Culture change W
• Change control A
• Business case development W
• Asset allocation W
• Benefits management E
• Knowledge management W
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Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Director 1 (page 1 of 2)

Role
Portfolio Director 1

Role Family
Leadership

Civil Service grade
SCS1

Project Complexity 

High

Role summary:
The Portfolio Manager is responsible for leading a collection of programmes or projects that contribute to the delivery of departmental or business area objectives. They are 
primarily responsible for the prioritisation and effective allocation of resources across the portfolio to ensure optimal delivery of departmental / business strategic objectives in 
line with government priorities. 

Typical role responsibilities:
• Project Pipeline – Leads prioritisation of projects for entry to portfolio in line with strategic objectives and Target Operating Model and Yes/No decision on entry taken by 

Portfolio Board.

• Governance & Reporting – Maintain oversight of portfolio progress. Chair governance boards for taking decisions on portfolio development in response to escalated risks or 
opportunities. Gain Management Board approval for Portfolio Strategy and implementation.

• Business Cases & Assurance – Oversee appropriate levels of assurance, both at Business Case decision points and on overall portfolio governance and progress. 

• People & Leadership – Champion implementation of the portfolio across the organisation and provide overall lead and direction. Promote an energised culture focused on 
collaborative working in the interests of the organisation and portfolio as a whole. 

• Planning, Scheduling & Resourcing – Ensure portfolio evolves to reflect changes in strategic directives and business priorities. Secure the provision of resources needed 
from internal / external providers. Manage the integration of project outputs and dependencies within strategic objectives. 

• Risk & Opportunity Management – Take decisions in response to escalated risks or opportunities. 

• Stakeholder Management – Cultivate and manage a range of relationships and key strategic alliances with internal / external stakeholders. Lead senior stakeholders in 
regularly reviewing the continuing relevance of projects based on a clear understanding of cost, risk and contribution to strategic objectives. 

• Benefits Management – Oversee maintenance of benefit tracking over multiple years. Change or stop activities that are no longer adding value.

Entry Route:
Project Delivery Professional – Suitable for an individual with extensive experience 
of portfolio management to lead and deliver major change across multiple 
organisations. Likely to have experience of managing corporate functions.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.
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Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Director 1 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning A • Visible leadership P • Managing Successful Programmes Practitioner
• Management of Risk Practitioner
• Managing Portfolios Practitioner
• Managing Successful Programmes Advanced Practitioner
• APM Registered Project Professional
• Major Projects Leadership Academy

• Scheduling A • Credible action E
• Resource management W • Working with ambiguity P
• Budgeting & cost management W • Collaboration E
• Risk & issue management W • Influencing P
• Business change & implementation P • Conflict resolution P
• Governance E • Inspiring others P
• Frameworks & methodologies A • Resilience P
• Stakeholder engagement E • Innovation P
• Assurance W • Culture change P
• Change control A
• Business case development W
• Asset allocation P
• Benefits management P
• Knowledge management W

104

Leadership

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

t Previous profile

Next profile u



Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Director 2 (page 1 of 2)

Role
Portfolio Director 2

Role Family
Leadership

Civil Service grade
SCS2

Project Complexity 

Very high

Role summary:
The Portfolio Manager is responsible for leading a collection of programmes or projects that contribute to the delivery of departmental or business area objectives. They are 
primarily responsible for the prioritisation and effective allocation of resources across the portfolio to ensure optimal delivery of departmental / business strategic objectives in 
line with government priorities. 

Typical role responsibilities:
• Project Pipeline – Leads prioritisation of projects for entry to portfolio in line with strategic objectives and Target Operating Model and Yes/No decision on entry taken by 

Portfolio Board.

• Governance & Reporting – Maintain oversight of portfolio progress. Chair governance boards for taking decisions on portfolio development in response to escalated risks or 
opportunities. Gain Management Board approval for Portfolio Strategy and implementation.

• Business Cases & Assurance – Oversee appropriate levels of assurance, both at Business Case decision points and on overall portfolio governance and progress. 

• People & Leadership – Champion implementation of the portfolio across the organisation and provide overall lead and direction. Promote an energised culture focused on 
collaborative working in the interests of the organisation and portfolio as a whole. 

• Planning, Scheduling & Resourcing – Ensure portfolio evolves to reflect changes in strategic directives and business priorities. Secure the provision of resources needed 
from internal / external providers. Manage the integration of project outputs and dependencies within strategic objectives. 

• Risk & Opportunity Management – Take decisions in response to escalated risks or opportunities. 

• Stakeholder Management – Cultivate and manage a range of relationships and key strategic alliances with internal / external stakeholders. Lead senior stakeholders in 
regularly reviewing the continuing relevance of projects based on a clear understanding of cost, risk and contribution to strategic objectives. 

• Benefits Management – Oversee maintenance of benefit tracking over multiple years. Change or stop activities that are no longer adding value.

Entry Route:
Project Delivery Professional – Suitable for an individual with extensive experience 
of portfolio management to lead and deliver major change across multiple 
organisations. Likely to have experience of managing corporate functions.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.
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Project Delivery Capability Framework November 2018 (Version 2)

Portfolio Director 2 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning A • Visible leadership E • APM Registered Project Professional
• Major Projects Leadership Academy• Scheduling A • Credible action E

• Resource management W • Working with ambiguity P
• Budgeting & cost management W • Collaboration E
• Risk & issue management W • Influencing E
• Business change & implementation P • Conflict resolution P
• Governance E • Inspiring others P
• Frameworks & methodologies A • Resilience E
• Stakeholder engagement E • Innovation P
• Assurance W • Culture change P
• Change control A
• Business case development W
• Asset allocation P
• Benefits management P
• Knowledge management W
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Manager 1 (page 1 of 2)

Role
Programme Manager 1

Role Family
Leadership

Civil Service grade
SEO

Project Complexity 

Low

Role summary:
The Programme Manager is responsible for leading a defined set of interdependent projects and the associated business change activities. They have primary responsibility 
for successful delivery of the required outcomes, including the establishment of appropriate governance and assurance, monitoring progress, managing risks and issues and 
ensuring the business readiness for change.

Typical role responsibilities:
• Business case – Drafting the business case with input from project managers and specialists.

• Communications & Stakeholder Management – Develop and maintain communications with project managers and other stakeholders, building effective and collaborative 
relationships.

• Guidance – May be mentored by a more senior PM.

• Resource Management – Identify resources to ensure required capacity and capability for successful programme delivery. Undertakes planning, scheduling and estimating.

• Risks & Issues – Manage risks and issues, including those that are strategic and politically sensitive, ensuring regular reporting and escalation as appropriate .

• Benefits realisation – Work with project leads and Benefits Manager to identify, track and deliver benefits set out in business case.

• Programme Performance & Controls – Plan and design the programme and proactively monitor and report on its overall progress through the governance framework.

• Leadership vision & objectives – Deliver stated objectives. Support the programme to deliver the business case benefits and outcomes.

• Dependency Management – Map programme dependencies and identify owners, build dependency management into the programme’s governance cycle.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience working 
as a member of a large or medium complexity programme or project team or as 
a specialist or work stream strand lead for a small, low complexity programme or 
project. 

non-Project Delivery Professional – May be suitable for an individual with 
appropriate skills gained in a non-project environment, for example business change 
managers.
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Manager 1 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills A • Visible leadership W • Managing Successful Programmes Practitioner
• PRINCE2 Practitioner
• Managing Successful Programmes Advanced Practitioner

• Requirements management A • Credible action W
• Planning W • Working with ambiguity A
• Scheduling A • Collaboration W
• Resource management W • Influencing W
• Budgeting & cost management A • Conflict resolution W
• Risk & issue management W • Inspiring others W
• Quality management A • Resilience W
• Business change & implementation A • Innovation W
• Governance W • Culture change A
• Frameworks & methodologies A
• Stakeholder engagement W
• Assurance A
• Change control A
• Business case development A
• Asset allocation A
• Benefits management A
• Knowledge management A
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Manager 2 (page 1 of 2)

Role
Programme Manager 2

Role Family
Leadership

Civil Service grade
G7

Project Complexity 

Low / moderate

Role summary:
The Programme Manager is responsible for leading a defined set of interdependent projects and the associated business change activities. They have primary responsibility 
for successful delivery of the required outcomes, including the establishment of appropriate governance and assurance, monitoring progress, managing risks and issues and 
ensuring the business readiness for change.

Typical role responsibilities:
• Business case – Develop and clearance of the business case with project leads and SMEs

• Communications & Stakeholder Management – Identify and manage stakeholder relationships and highlight need for senior level support. Manage internal and external 
relationships as appropriate.

• Guidance – Provide direction and guidance on development to team and more broadly across departmental profession.

• Resource Management – Secures resources and directs planning scheduling, resourcing and estimating for complex and large scale programmes.

• Risks & Issues – Oversee risk and issue management. Ensures mitigations are in place and resolved through negotiated agreement.

• Benefits realisation – Ensure realisation of benefits for customers through planning and designing and that project outputs meet programme requirements.

• Programme Performance & Controls – Maintain overall integrity and coherence of programme and governance framework to support each project. Plan programme 
assurance activities.

• Leadership vision & objectives – Cascade vision and translate into delivery objectives for the team. Lead the programme to deliver the business case benefits and 
outcomes.

• Dependency Management – Work with project leads and business as usual to ensure dependencies are actively managed, act as an arbiter and enforcer and resolve 
issues between the various elements of the programme. 

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed several low or medium complexity programmes or projects or may have 
been in a specialist or work stream strand lead role within a programme or project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Manager 2 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership W • Managing Successful Programmes Practitioner
• PRINCE2 Practitioner
• Managing Successful Programmes Advanced Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• Requirements management W • Credible action P
• Planning P • Working with ambiguity W
• Scheduling W • Collaboration P
• Resource management P • Influencing P
• Budgeting & cost management W • Conflict resolution W
• Risk & issue management P • Inspiring others W
• Quality management W • Resilience W
• Business change & implementation W • Innovation W
• Governance P • Culture change W
• Frameworks & methodologies W
• Stakeholder engagement P
• Assurance W
• Change control W
• Business case development W
• Asset allocation W
• Benefits management W
• Knowledge management W
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Manager 3 (page 1 of 2)

Role
Programme Manager 3

Role Family
Leadership

Civil Service grade
G6

Project Complexity 

Moderate

Role summary:
The Programme Manager is responsible for leading a defined set of interdependent projects and the associated business change activities. They have primary responsibility 
for successful delivery of the required outcomes, including the establishment of appropriate governance and assurance, monitoring progress, managing risks and issues and 
ensuring the business readiness for change.

Typical role responsibilities:
• Business case – Develop and clearance of the business case with project leads and SMEs

• Communications & Stakeholder Management – Identify and manage stakeholder relationships and highlight need for senior level support. Manage internal and external 
relationships as appropriate.

• Guidance – Provide direction and guidance on development to team and more broadly across departmental profession.

• Resource Management – Secures resources and directs planning scheduling, resourcing and estimating for complex and large scale programmes.

• Risks & Issues – Oversee risk and issue management. Ensures mitigations are in place and resolved through negotiated agreement.

• Benefits realisation – Ensure realisation of benefits for customers through planning and designing and that project outputs meet programme requirements.

• Programme Performance & Controls – Maintain overall integrity and coherence of programme and governance framework to support each project. Plan programme 
assurance activities.

• Leadership vision & objectives – Cascade vision and translate into delivery objectives for the team. Lead the programme to deliver the business case benefits and 
outcomes.

• Dependency Management – Work with project leads and business as usual to ensure dependencies are actively managed, act as an arbiter and enforcer and resolve 
issues between the various elements of the programme. 

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed several low or medium complexity programmes or projects or may have 
been in a specialist or work stream strand lead role within a programme or project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Manager 3 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership P • Managing Successful Programmes Practitioner
• PRINCE2 Practitioner
• Managing Successful Programmes Advanced Practitioner
• P3O Practitioner
• APM Registered Project Professional
• Project Leadership Programme

• Requirements management P • Credible action P
• Planning P • Working with ambiguity P
• Scheduling P • Collaboration P
• Resource management P • Influencing P
• Budgeting & cost management P • Conflict resolution P
• Risk & issue management P • Inspiring others P
• Quality management P • Resilience P
• Business change & implementation P • Innovation P
• Governance P • Culture change W
• Frameworks & methodologies P
• Stakeholder engagement P
• Assurance P
• Change control W
• Business case development P
• Asset allocation P
• Benefits management P
• Knowledge management W
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Director 1 (page 1 of 2)

Role
Programme Director 1

Role Family
Leadership

Civil Service grade
SCS1

Project Complexity 

Moderate / high

Role summary:
The Programme Manager is responsible for leading a defined set of interdependent projects and the associated business change activities. They have primary responsibility 
for successful delivery of the required outcomes, including the establishment of appropriate governance and assurance, monitoring progress, managing risks and issues and 
ensuring the business readiness for change.

Typical role responsibilities:
• Business case – Lead the development of the Business Case, alignment with senior stakeholders and agreement through Programme Board / SRO / Management Board / 

HMT.

• Communications & Stakeholder Management – Ensure stakeholder interests are identified and addressed. Segment and manage multiple stakeholder groups 
appropriately in complex environments. Build consensus across a large and often diverse group of stakeholders and develop strategic relationships with internal and external 
suppliers. Work closely with the SRO to co-manage senior stakeholders.

• Guidance – Provide direction and guidance on development to team and more broadly across department and government.

• Resource Management – Build and maintain a strong delivery-focused programme team. Provide leadership and direct larger multi-disciplinary teams to deliver successfully.

• Risks & Issues – Accountable for ensuring strategic and operational risks and issues are identified, prioritised, assessed and mitigated. Ensure senior stakeholders are 
briefed, updated and where appropriate, enrolled in the management and control of key risks. Identify and engage specialists as appropriate.

• Benefits realisation – Provide strategic leadership in monitoring benefit delivery and to maximise benefits from the programme.

• Programme Performance & Controls – Responsible for identifying success criteria, set project controls and be accountable for performance. Monitor and control progress, 
engage fully with assurance and respond to recommendations.

• Leadership vision & objectives – Create an environment in which projects can succeed – working effectively together and managing dependencies. Deliver benefits and 
outcomes set out in business case.

• Dependency Management – Quality Assure the dependency management process, work with senior stakeholders to resolve issues and act as a link between the 
programme and business governance.
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Director 1 (page 2 of 2)

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed several low or medium complexity programmes or projects or may have 
been in a specialist or work stream strand lead role within a programme or project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills A • Visible leadership P • Managing Successful Programmes Practitioner
• Managing Successful Programmes Advanced Practitioner
• P3O Practitioner
• APM Registered Project Professional
• Major Projects Leadership Academy

• Planning A • Credible action E
• Scheduling A • Working with ambiguity P
• Resource management W • Collaboration E
• Budgeting & cost management W • Influencing E
• Risk & issue management P • Conflict resolution P
• Business change & implementation W • Inspiring others E
• Governance P • Resilience P
• Stakeholder engagement E • Innovation P
• Assurance W • Culture change P
• Business case development A
• Asset allocation P
• Benefits management W
• Knowledge management W
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Director 2 (page 1 of 2)

Role
Programme Director 2

Role Family
Leadership

Civil Service grade
SCS2

Project Complexity 

High / very high

Role summary:
The Programme Manager is responsible for leading a defined set of interdependent projects and the associated business change activities. They have primary responsibility 
for successful delivery of the required outcomes, including the establishment of appropriate governance and assurance, monitoring progress, managing risks and issues and 
ensuring the business readiness for change.

Typical role responsibilities:
• Business case – Lead the development of the Business Case, alignment with senior stakeholders and agreement through Programme Board / SRO / Management Board / 

HMT.

• Communications & Stakeholder Management – Ensure stakeholder interests are identified and addressed. Segment and manage multiple stakeholder groups 
appropriately in complex environments. Build consensus across a large and often diverse group of stakeholders and develop strategic relationships with internal and external 
suppliers. Work closely with the SRO to co-manage senior stakeholders.

• Guidance – Provide direction and guidance on development to team and more broadly across department and government.

• Resource Management – Build and maintain a strong delivery-focused programme team. Provide leadership and direct larger multi-disciplinary teams to deliver successfully.

• Risks & Issues – Accountable for ensuring strategic and operational risks and issues are identified, prioritised, assessed and mitigated. Ensure senior stakeholders are 
briefed, updated and where appropriate, enrolled in the management and control of key risks. Identify and engage specialists as appropriate.

• Benefits realisation – Provide strategic leadership in monitoring benefit delivery and to maximise benefits from the programme.

• Programme Performance & Controls – Responsible for identifying success criteria, set project controls and be accountable for performance. Monitor and control progress, 
engage fully with assurance and respond to recommendations.

• Leadership vision & objectives – Create an environment in which projects can succeed – working effectively together and managing dependencies. Deliver benefits and 
outcomes set out in business case.

• Dependency Management – Quality Assure dependency management process, own strategic dependencies (HMT, CO), work with senior stakeholders to resolve issues 
and act as a link between the programme and business governance. 
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Director 2 (page 2 of 2)

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed several low or medium complexity programmes or projects or may have 
been in a specialist or work stream strand lead role within a programme or project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills A • Visible leadership E • APM Registered Project Professional
• Major Projects Leadership Academy• Planning A • Credible action E

• Scheduling A • Working with ambiguity P
• Resource management W • Collaboration E
• Budgeting & cost management W • Influencing E
• Risk & issue management P • Conflict resolution E
• Business change & implementation W • Inspiring others E
• Governance P • Resilience E
• Stakeholder engagement E • Innovation P
• Assurance W • Culture change E
• Business case development A
• Asset allocation P
• Benefits management W
• Knowledge management W
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Project Delivery Capability Framework November 2018 (Version 2)

Programme Director 3 (page 1 of 2)

Role
Programme Director 3

Role Family
Leadership

Civil Service grade
SCS3

Project Complexity 

Very high

Role summary:
The Programme Manager is responsible for leading a defined set of interdependent projects and the associated business change activities. They have primary responsibility 
for successful delivery of the required outcomes, including the establishment of appropriate governance and assurance, monitoring progress, managing risks and issues and 
ensuring the business readiness for change.

Typical role responsibilities:
• Business case – Lead the development of the Business Case, alignment with senior stakeholders and agreement through Programme Board / SRO / Management Board / 

HMT.

• Communications & Stakeholder Management – Lead, manage and direct stakeholder relationships across multiple groups to achieve buy-in to programme objectives and 
delivery of outcomes.

• Guidance – Provide direction and guidance on development to team and more broadly across department and government.

• Resource Management – Build and maintain a strong delivery-focused programme team. Provide leadership and direct larger multi-disciplinary teams to deliver successfully.

• Risks & Issues – Accountable for ensuring strategic and operational risks and issues are identified, prioritised, assessed and mitigated. Ensure senior stakeholders are 
briefed, updated and where appropriate, enrolled in the management and control of key risks. Identify and engage specialists as appropriate.

• Benefits realisation – Provide strategic leadership in monitoring benefit delivery and to maximise benefits from the programme.

• Programme Performance & Controls – Responsible for identifying success criteria, set project controls and be accountable for performance. Monitor and control progress, 
engage fully with assurance and respond to recommendations.

• Leadership vision & objectives – Create an environment in which projects can succeed – working effectively together and managing dependencies. Deliver benefits and 
outcomes set out in business case.

• Dependency Management – Own strategic cross departmental and key supplier dependencies, ensure dependencies are re-aligned to reflect changes in the programme’s 
environment. 
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Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed several low or medium complexity programmes or projects or may have 
been in a specialist or work stream strand lead role within a programme or project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills A • Visible leadership E • APM Registered Project Professional
• Major Projects Leadership Academy• Planning A • Credible action E

• Scheduling A • Working with ambiguity P
• Resource management W • Collaboration E
• Budgeting & cost management W • Influencing E
• Risk & issue management P • Conflict resolution E
• Business change & implementation W • Inspiring others E
• Governance P • Resilience E
• Stakeholder engagement E • Innovation P
• Assurance W • Culture change E
• Business case development A
• Asset allocation P
• Benefits management W
• Knowledge management W
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Role
Project Manager 1

Role Family
Leadership

Civil Service grade
HEO

Project Complexity 

Very low

Role summary:
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and overseeing the 
delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project Manager has a key role in 
project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.

Typical role responsibilities:
• Delivery – Create and lead the project to deliver the agreed outcomes within time, cost and quality constraints.

• Project Management – Day to day management and leadership of the project and the project team. Set project controls. Design the project structure appropriate to stage. 
Select and apply appropriate delivery methodologies. 

• Business Case – Coordinate development of the Business Case.

• Budget – Track delivery within budget.

• Resources – Schedule / manage resources to deliver the project. May work independently or with a small team. 

• Benefits Realisation – Ensure benefits are identified, understood, measured, tracked and owned. Ensure appropriate Benefits Realisation Strategy is in place, and monitor 
longer term delivery of benefits against the Business Case.

• Stakeholder Management – Identify key stakeholders and develop effective relationships.

• Risks & Issues – Identify and monitor project risks and issues. Develop mitigating actions and escalate as appropriate.

• Governance – Provide key reports and support effective governance and decision making. 

• Assurance – Support or set appropriate project assurance.

• Change Management – Ensure effective Change Management processes are in place to agree and document changes to deliverables as agreed with stakeholders.

• Guidance & Support – Seek appropriate support, guidance and coaching from the project community. Show commitment to personal development. Promote effective 
individual and team performance. 

• Project Performance & Controls – Build Project Plan and apply appropriate project principles to deliver stated objectives. Identify and set appropriate Project Controls. 
Track and report delivery against milestones. 
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience working 
as a member of a large or medium complexity project team or as a specialist or work 
stream lead for a small, low complexity project. 

non-Project Delivery Professional – Entry level position suitable for an individual 
with appropriate skills gained in a non-project environment. Capability assessment 
required to assess gaps and development requirements.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills A • Visible leadership A • PRINCE2 Foundation
• Agile Project Management Foundation
• PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Project Fundamentals
• APM Project Management Qualification

• Requirements management W • Credible action W
• Solutions Development A • Working with ambiguity A
• Planning W • Collaboration W
• Scheduling A • Influencing W
• Resource management W • Conflict resolution A
• Budgeting & cost management A • Inspiring others A
• Risk & issue management W • Resilience W
• Quality management A • Innovation A
• Business change & implementation A • Culture change A
• Governance W
• Frameworks & methodologies W
• Stakeholder engagement W
• Assurance W
• Change control W
• Business case development A
• Asset allocation A
• Benefits management A
• Knowledge management A
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Role
Project Manager 2

Role Family
Leadership

Civil Service grade
SEO

Project Complexity 

Low

Role summary:
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and overseeing the 
delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project Manager has a key role in 
project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.

Typical role responsibilities:
• Delivery – Create and lead the project to deliver the agreed outcomes within time, cost and quality constraints.

• Project Management – Day to day management and leadership of the project and the project team. Set project controls. Design the project structure appropriate to stage. 
Select and apply appropriate delivery methodologies. 

• Business Case – Coordinate development of the Business Case.

• Budget – Track delivery within budget.

• Resources – Schedule / manage resources to deliver the project. May work independently or with a small team. 

• Benefits Realisation – Ensure benefits are identified, understood, measured, tracked and owned. Ensure appropriate Benefits Realisation Strategy is in place, and monitor 
longer term delivery of benefits against the Business Case.

• Stakeholder Management – Identify key stakeholders and develop effective relationships.

• Risks & Issues – Identify and monitor project risks and issues. Develop mitigating actions and escalate as appropriate.

• Governance – Provide key reports and support effective governance and decision making. 

• Assurance – Support or set appropriate project assurance.

• Change Management – Ensure effective Change Management processes are in place to agree and document changes to deliverables as agreed with stakeholders.

• Guidance & Support – Seek appropriate support, guidance and coaching from the project community. Show commitment to personal development. Promote effective 
individual and team performance. 

• Project Performance & Controls – Build Project Plan and apply appropriate project principles to deliver stated objectives. Identify and set appropriate Project Controls. 
Track and report delivery against milestones. 
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience working 
as a member of a large or medium complexity project team or as a specialist or work 
stream lead for a small, low complexity project. 

non-Project Delivery Professional – Entry level position suitable for an individual 
with appropriate skills gained in a non-project environment. Capability assessment 
required to assess gaps and development requirements.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills A • Visible leadership W • PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Project Management Qualification
• APM Practitioner Qualification

• Requirements management W • Credible action W
• Solutions Development A • Working with ambiguity A
• Planning W • Collaboration W
• Scheduling W • Influencing W
• Resource management W • Conflict resolution W
• Budgeting & cost management W • Inspiring others W
• Risk & issue management W • Resilience W
• Quality management W • Innovation W
• Business change & implementation A • Culture change A
• Governance W
• Frameworks & methodologies W
• Stakeholder engagement W
• Assurance W
• Change control W
• Business case development A
• Asset allocation A
• Benefits management W
• Knowledge management A
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Role
Project Manager 3

Role Family
Leadership

Civil Service grade
G7

Project Complexity 

Low / moderate

Role summary:
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and overseeing the 
delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project Manager has a key role in 
project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.

Typical role responsibilities:
• Delivery – Create and lead the project to deliver the agreed outcomes within time, cost and quality constraints.

• Project Management – Day to day management and leadership of the project and the project team. Provide effective leadership and management controls. Set project 
controls. Design the project structure and organisation appropriate to stage. Set appropriate delivery methodologies. Manage effective transition between project phases. 

• Business Case – Develop and draft the Business Case, with input from specialists as necessary.

• Budget – Develop the budget and track delivery within budget.

• Resources – Identify skill requirements; and deploy and develop resources. Manage medium sized team. 

• Benefits Realisation – Deliver the agreed Business Case benefits and outcomes. Ensure appropriate Benefits Realisation Strategy is in place, and monitor longer term 
delivery of benefits against the Business Case.

• Stakeholder Management – Identify and manage stakeholder relationships and need for senior level support. Manage internal and external relationships as appropriate.

• Risks & Issues – Identify and monitor project risks and issues. Develop mitigating actions and escalate as appropriate. Identify and work with related projects to manage 
interdependencies. 

• Governance – Support effective governance and decision making. Provide reporting and engage in mechanisms that hold you, as Project Manager, to account for delivery. 

• Assurance – Engage with assurance reviews and support action on recommendations. Organise assurance processes such as gateway reviews, as required.

• Change Management – Ensure effective Change Management processes are in place to agree and document changes to deliverables as agreed with stakeholders.

• Guidance & Support – Provide support, guidance and coaching for the project team. Show commitment to personal development. Promote effective individual and team 
performance. 

• Project Performance & Controls – Cascade vision and translate into delivery objectives for the team. Develop and maintain Project Plan. Identify and set appropriate Project 
Controls. Manage performance and report progress to sponsors. 
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Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed several low or medium complexity projects or may have been in a specialist 
or work strand lead role within a project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership W • PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• Requirements management P • Credible action P
• Solutions Development A • Working with ambiguity W
• Planning P • Collaboration P
• Scheduling P • Influencing P
• Resource management P • Conflict resolution W
• Budgeting & cost management P • Inspiring others W
• Risk & issue management P • Resilience W
• Quality management W • Innovation W
• Business change & implementation W • Culture change W
• Governance P
• Frameworks & methodologies P
• Stakeholder engagement P
• Assurance P
• Change control P
• Business case development W
• Asset allocation A
• Benefits management W
• Knowledge management W
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Role
Project Manager 4

Role Family
Leadership

Civil Service grade
G6

Project Complexity 

Moderate / high

Role summary:
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and overseeing the 
delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project Manager has a key role in 
project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.

Typical role responsibilities:
• Delivery – Create and lead the project to deliver the agreed outcomes within time, cost and quality constraints.

• Project Management – Day to day management and leadership of the project and the project team. Provide effective leadership and management controls. Set project 
controls. Design the project structure and organisation appropriate to stage. Set appropriate delivery methodologies. Manage effective transition between project phases. 

• Business Case – Develop and draft the Business Case, with input from specialists as necessary.

• Budget – Develop the budget and track delivery within budget.

• Resources – Identify skill requirements; and deploy and develop resources. Manage medium sized team. 

• Benefits Realisation – Deliver the agreed Business Case benefits and outcomes. Ensure appropriate Benefits Realisation Strategy is in place, and monitor longer term 
delivery of benefits against the Business Case.

• Stakeholder Management – Identify and manage stakeholder relationships and need for senior level support. Manage internal and external relationships as appropriate.

• Risks & Issues – Identify and monitor project risks and issues. Develop mitigating actions and escalate as appropriate. Identify and work with related projects to manage 
interdependencies. 

• Governance – Support effective governance and decision making. Provide reporting and engage in mechanisms that hold you, as Project Manager, to account for delivery. 

• Assurance – Engage with assurance reviews and support action on recommendations. Organise assurance processes such as gateway reviews, as required.

• Change Management – Ensure effective Change Management processes are in place to agree and document changes to deliverables as agreed with stakeholders.

• Guidance & Support – Provide support, guidance and coaching for the project team. Show commitment to personal development. Promote effective individual and team 
performance. 

• Project Performance & Controls – Cascade vision and translate into delivery objectives for the team. Develop and maintain Project Plan. Identify and set appropriate Project 
Controls. Manage performance and report progress to sponsors. 
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Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed several low or medium complexity projects or may have been in a specialist 
or work strand lead role within a project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership P • PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Registered Project Professional
• Project Leadership Programme

• Requirements management P • Credible action P
• Solutions Development A • Working with ambiguity P
• Planning E • Collaboration P
• Scheduling P • Influencing P
• Resource management E • Conflict resolution P
• Budgeting & cost management P • Inspiring others P
• Risk & issue management P • Resilience P
• Quality management P • Innovation P
• Business change & implementation W • Culture change W
• Governance P
• Frameworks & methodologies P
• Stakeholder engagement P
• Assurance P
• Change control P
• Business case development W
• Asset allocation A
• Benefits management W
• Knowledge management W
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Role
Project Director 1

Role Family
Leadership

Civil Service grade
SCS1

Project Complexity 

High

Role summary:
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and overseeing the 
delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project Manager has a key role in 
project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.

Typical role responsibilities:
• Delivery – Accountable to the SRO for creating and leading the project to deliver the agreed outcomes within time, cost and quality constraints.

• Project Management – Day to day management and leadership of the project and the project team. Provide effective leadership and management controls. Set project controls and ‘stop 
/ go’ decision points. Design the project structure and organisation appropriate to stage. Set appropriate delivery methodologies. Manage effective transition between project phases. 

• Business Case – Develop the Business Case.

• Budget – Develop the budget and track delivery within budget.

• Resources – Identify skill requirements at all stages of the project, recruit resources within budget constraints, oversee effective deployment of resources including: building 
the project team; delegation of roles and responsibilities; developing capability and fostering innovation. 

• Benefits Realisation – Deliver the agreed Business Case benefits and outcomes. Ensure benefits are identified, understood, measured, tracked and owned. Ensure 
appropriate Benefits Realisation Strategy is in place, and monitor longer term delivery of benefits against the Business Case.

• Stakeholder Management – Work collaboratively with the SRO to jointly manage senior stakeholders. Ensure stakeholder interests are identified and addressed. Manage 
stakeholder communications and ensure buy-in. Form collaborative relationships with key stakeholders both internally and externally. Build consensus across a large and 
often diverse group of stakeholders. 

• Risks & Issues – Manage risks and issues and escalate to SRO where appropriate. Ensure strategic and operational risks and issues are identified, prioritised, assessed and 
mitigation actions developed, implemented and monitored throughout the life of the project. Ensure senior stakeholders are briefed, updated and where appropriate, enrolled 
in the management and control of key risks. Identify and engage specialists as appropriate 

• Governance – Held to account through the governance process. Provide all reporting as required by the SRO. Establish and manage Quality Assurance and Change 
Management processes. 

• Assurance – Engage with assurance reviews and acts on recommendations. Organise assurance processes such as gateway reviews, as required by the SRO.

• Change Management – Ensure effective Change Management processes are in place to agree and document changes to deliverables as agreed with stakeholders.
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Typical role responsibilities:
• Guidance & Support – Provide support, guidance and coaching for the project team. Promote effective individual and team performance. 

• Project Performance & Controls – Develop and agree the vision and measurable success criteria with the SRO. Develop and maintain the Project Plan and integrates with 
other inter-dependent projects. Monitor and control project progress and performance. Ensure appropriate standards, good practices and lessons learned are sought and 
applied. Ensure the product / transition deliverables are well defined and agreed with stakeholders. Manage project closure and sign off.

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed progressively larger and more complex projects.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership P • PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Registered Project Professional
• Major Projects Leadership Academy

• Requirements management W • Credible action E
• Planning A • Working with ambiguity P
• Resource management W • Collaboration E
• Budgeting & cost management P • Influencing E
• Risk & issue management P • Conflict resolution P
• Quality management A • Inspiring others E
• Business change & implementation P • Resilience P
• Governance P • Innovation P
• Frameworks & methodologies A • Culture change P
• Stakeholder engagement E
• Assurance P
• Change control A
• Business case development P
• Benefits management P
• Knowledge management W
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Role
Project Director 2

Role Family
Leadership

Civil Service grade
SCS2

Project Complexity 

High /very high

Role summary:
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and overseeing the 
delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project Manager has a key role in 
project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.

Typical role responsibilities:
• Delivery – Accountable to the SRO for creating and leading the project to deliver the agreed outcomes within time, cost and quality constraints.

• Project Management – Day to day management and leadership of the project and the project team. Provide effective leadership and management controls. Set project controls and ‘stop 
/ go’ decision points. Design the project structure and organisation appropriate to stage. Set appropriate delivery methodologies. Manage effective transition between project phases. 

• Business Case – Develop the Business Case.

• Budget – Develop the budget and track delivery within budget.

• Resources – Identify skill requirements at all stages of the project, recruit resources within budget constraints, oversee effective deployment of resources including: building 
the project team; delegation of roles and responsibilities; developing capability and fostering innovation. 

• Benefits Realisation – Deliver the agreed Business Case benefits and outcomes. Ensure benefits are identified, understood, measured, tracked and owned. Ensure 
appropriate Benefits Realisation Strategy is in place, and monitor longer term delivery of benefits against the Business Case.

• Stakeholder Management – Work collaboratively with the SRO to jointly manage senior stakeholders. Ensure stakeholder interests are identified and addressed. Manage 
stakeholder communications and ensure buy-in. Form collaborative relationships with key stakeholders both internally and externally. Build consensus across a large and 
often diverse group of stakeholders. 

• Risks & Issues – Manage risks and issues and escalate to SRO where appropriate. Ensure strategic and operational risks and issues are identified, prioritised, assessed and 
mitigation actions developed, implemented and monitored throughout the life of the project. Ensure senior stakeholders are briefed, updated and where appropriate, enrolled 
in the management and control of key risks. Identify and engage specialists as appropriate 

• Governance – Held to account through the governance process. Provide all reporting as required by the SRO. Establish and manage Quality Assurance and Change 
Management processes. 

• Assurance – Engage with assurance reviews and acts on recommendations. Organise assurance processes such as gateway reviews, as required by the SRO.

• Change Management – Ensure effective Change Management processes are in place to agree and document changes to deliverables as agreed with stakeholders.

129

Leadership

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

Next profile u

t Previous profile



Project Delivery Capability Framework November 2018 (Version 2)

Project Director 2 (page 2 of 2)

Typical role responsibilities:
• Guidance & Support – Provide support, guidance and coaching for the project team. Promote effective individual and team performance. 

• Project Performance & Controls – Develop and agree the vision and measurable success criteria with the SRO. Develop and maintain the Project Plan and integrates with 
other inter-dependent projects. Monitor and control project progress and performance. Ensure appropriate standards, good practices and lessons learned are sought and 
applied. Ensure the product / transition deliverables are well defined and agreed with stakeholders. Manage project closure and sign off.

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed progressively larger and more complex projects.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership E • APM Registered Project Professional
• Major Projects Leadership Academy• Requirements management W • Credible action E

• Planning A • Working with ambiguity P
• Resource management W • Collaboration E
• Budgeting & cost management P • Influencing E
• Risk & issue management P • Conflict resolution E
• Quality management A • Inspiring others E
• Business change & implementation P • Resilience E
• Governance P • Innovation P
• Frameworks & methodologies A • Culture change E
• Stakeholder engagement E
• Assurance P
• Change control A
• Business case development P
• Benefits management P
• Knowledge management W
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Role
Project Director 3

Role Family
Leadership

Civil Service grade
SCS3

Project Complexity 

Very high

Role summary:
The role of the Project Manager is to lead / manage the project and the project team on a day-to-day basis. The Project Manager is responsible for driving and overseeing the 
delivery of the project to ensure that the objectives are clearly defined and achieved within the agreed time, cost and quality constraints. The Project Manager has a key role in 
project governance and working with stakeholders, to ensure the agreed project outputs are delivered to enable benefits to be realised.

Typical role responsibilities:
• Delivery – Accountable to the SRO for creating and leading the project to deliver the agreed outcomes within time, cost and quality constraints.

• Project Management – Day to day management and leadership of the project and the project team. Provide effective leadership and management controls. Set project controls and ‘stop 
/ go’ decision points. Design the project structure and organisation appropriate to stage. Set appropriate delivery methodologies. Manage effective transition between project phases. 

• Business Case – Develop the Business Case.

• Budget – Develop the budget and track delivery within budget.

• Resources – Identify skill requirements at all stages of the project, recruit resources within budget constraints, oversee effective deployment of resources including: building 
the project team; delegation of roles and responsibilities; developing capability and fostering innovation. 

• Benefits Realisation – Deliver the agreed Business Case benefits and outcomes. Ensure benefits are identified, understood, measured, tracked and owned. Ensure 
appropriate Benefits Realisation Strategy is in place, and monitor longer term delivery of benefits against the Business Case.

• Stakeholder Management – Work collaboratively with the SRO to jointly manage senior stakeholders. Ensure stakeholder interests are identified and addressed. Manage 
stakeholder communications and ensure buy-in. Form collaborative relationships with key stakeholders both internally and externally. Build consensus across a large and 
often diverse group of stakeholders. 

• Risks & Issues – Manage risks and issues and escalate to SRO where appropriate. Ensure strategic and operational risks and issues are identified, prioritised, assessed and 
mitigation actions developed, implemented and monitored throughout the life of the project. Ensure senior stakeholders are briefed, updated and where appropriate, enrolled 
in the management and control of key risks. Identify and engage specialists as appropriate 

• Governance – Held to account through the governance process. Provide all reporting as required by the SRO. Establish and manage Quality Assurance and Change 
Management processes. 

• Assurance – Engage with assurance reviews and acts on recommendations. Organise assurance processes such as gateway reviews, as required by the SRO.

• Change Management – Ensure effective Change Management processes are in place to agree and document changes to deliverables as agreed with stakeholders.
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Typical role responsibilities:
• Guidance & Support – Provide support, guidance and coaching for the project team. Promote effective individual and team performance. 

• Project Performance & Controls – Develop and agree the vision and measurable success criteria with the SRO. Develop and maintain the Project Plan and integrates with 
other inter-dependent projects. Monitor and control project progress and performance. Ensure appropriate standards, good practices and lessons learned are sought and 
applied. Ensure the product / transition deliverables are well defined and agreed with stakeholders. Manage project closure and sign off.

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
managed progressively larger and more complex projects.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Commercial & procurement skills W • Visible leadership E • APM Registered Project Professional
• Major Projects Leadership Academy• Requirements management W • Credible action E

• Planning A • Working with ambiguity P
• Resource management W • Collaboration E
• Budgeting & cost management P • Influencing E
• Risk & issue management P • Conflict resolution E
• Quality management A • Inspiring others E
• Business change & implementation P • Resilience E
• Governance P • Innovation P
• Frameworks & methodologies A • Culture change E
• Stakeholder engagement E
• Assurance P
• Change control A
• Business case development P
• Benefits management P
• Knowledge management W
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Role
PMO Manager 1

Role Family
Leadership

Civil Service grade
G7

Project Complexity 

Low / moderate

Role summary:
The role of the PMO Manager is to define and maintain the standards for project management within their organisation. This includes the implementation and sharing of best 
practice as well as the development and application of project procedures, tools and techniques in order to standardise methodologies and realise economies. The PMO 
Manager provides expert guidance, support and insight on the project, and acts as the source of all project information and metrics.

Typical role responsibilities:
• Delivery & Leadership – Lead the PMO to support the project in the delivery of Business Case benefits and outcomes. Champion the use of best practice project 

management standards and processes. 

• Business Case – Support the Project Manager in the development of Business Case with input from specialists as necessary.

• Budget – Develop and agree budgets for projects and/or programmes and forecast actual costs against them. 

• Resources – Manage the PMO team and support the Project Manager in the identification, recruitment, development, deployment and reassignment of resources throughout 
the project lifecycle.

• Stakeholder Management – Advise the project team on appropriate tools and techniques for managing stakeholder relationships. Provide assurance to the project manager 
on the effectiveness of stakeholder management arrangements.

• Risks & Issues – Establish the project processes and standards for managing risks and issues. Provide assurance to the project manager on the effectiveness of Risk and 
Issue management arrangements.

• Governance & Assurance – Ensure appropriate governance is in place and arrange external reviews e.g. Gateway Reviews at appropriate points in the project lifecycle. 
Monitor the effectiveness of controls and ensure that recommendations from external reviews are acted upon.

• Change Management – Establish and implement protocols to change the scope of projects and/or programmes and update configuration documents as required. 

• Project Performance & Controls – Establish and operate project controls on behalf of the project manager, reporting on project progress and status to appropriate bodies. 
Identify common capabilities and opportunities for linking up, re-using and sharing of methods and resources between projects and programmes. Ensure learning from 
experience is disseminated across the organisation. 

• Guidance & Support – Identify, develop and share best practice project management processes, tools and templates and benchmarks against industry standard. Provides 
direction and guidance to the project team.
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Entry Route:
Project Delivery Professional – Suitable for an individual who has experience of 
managing a PMO team, or as a project manager on a small to medium project, or as 
a workstream leader on a large project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning P • Visible leadership W • PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Agile Project Management Practitioner
• Management of Risk Practitioner
• P3O Practitioner
• Managing Successful Programmes Advanced Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• Scheduling W • Credible action P
• Resource management W • Working with ambiguity W
• Budgeting & cost management W • Collaboration P
• Risk & issue management P • Influencing P
• Quality management W • Conflict resolution W
• Business change & implementation W • Inspiring others W
• Governance P • Resilience W
• Frameworks & methodologies P • Innovation W
• Stakeholder engagement W • Culture change W
• Assurance P
• Change control W
• Business case development W
• Asset allocation A
• Benefits management W
• Knowledge management P
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Role
PMO Manager 2

Role Family
Leadership

Civil Service grade
G6

Project Complexity 

Moderate / high

Role summary:
The role of the PMO Manager is to define and maintain the standards for project management within their organisation. This includes the implementation and sharing of best 
practice as well as the development and application of project procedures, tools and techniques in order to standardise methodologies and realise economies. The PMO 
Manager provides expert guidance, support and insight on the project, and acts as the source of all project information and metrics.

Typical role responsibilities:
• Delivery & Leadership – Lead the PMO to support the project in the delivery of Business Case benefits and outcomes. Champion the use of best practice project 

management standards and processes. 

• Business Case – Support the Project Manager in the development of Business Case with input from specialists as necessary.

• Budget – Develop and agree budgets for projects and/or programmes and forecast actual costs against them. 

• Resources – Manage the PMO team and support the Project Manager in the identification, recruitment, development, deployment and reassignment of resources throughout 
the project lifecycle.

• Stakeholder Management – Advise the project team on appropriate tools and techniques for managing stakeholder relationships. Provide assurance to the project manager 
on the effectiveness of stakeholder management arrangements.

• Risks & Issues – Establish the project processes and standards for managing risks and issues. Provide assurance to the project manager on the effectiveness of Risk and 
Issue management arrangements.

• Governance & Assurance – Ensure appropriate governance is in place and arrange external reviews e.g. Gateway Reviews at appropriate points in the project lifecycle. 
Monitor the effectiveness of controls and ensure that recommendations from external reviews are acted upon.

• Change Management – Establish and implement protocols to change the scope of projects and/or programmes and update configuration documents as required. 

• Project Performance & Controls – Establish and operate project controls on behalf of the project manager, reporting on project progress and status to appropriate bodies. 
Identify common capabilities and opportunities for linking up, re-using and sharing of methods and resources between projects and programmes. Ensure learning from 
experience is disseminated across the organisation. 

• Guidance & Support – Identify, develop and share best practice project management processes, tools and templates and benchmarks against industry standard. Provides 
direction and guidance to the project team.

135

Leadership

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

Next profile u

t Previous profile



Project Delivery Capability Framework November 2018 (Version 2)

PMO Manager 2 (page 2 of 2)

Entry Route:
Project Delivery Professional – Suitable for an individual who has experience of 
managing a PMO team, or as a project manager on a small to medium project, or as 
a workstream leader on a large project. 

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning P • Visible leadership P • PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Agile Project Management Practitioner
• Management of Risk Practitioner
• P3O Practitioner
• Managing Successful Programmes Advanced Practitioner
• APM Registered Project Professional
• Project Leadership Programme

• Scheduling P • Credible action P
• Resource management P • Working with ambiguity P
• Budgeting & cost management W • Collaboration P
• Risk & issue management P • Influencing P
• Quality management W • Conflict resolution P
• Business change & implementation W • Inspiring others P
• Governance P • Resilience P
• Frameworks & methodologies P • Innovation P
• Stakeholder engagement P • Culture change W
• Assurance P
• Change control P
• Business case development W
• Asset allocation A
• Benefits management W
• Knowledge management P
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Role
PMO Director 1

Role Family
Leadership

Civil Service grade
SCS1

Project Complexity 

High / very high

Role summary:
The role of the PMO Manager is to define and maintain the standards for project management within their organisation. This includes the implementation and sharing of best 
practice as well as the development and application of project procedures, tools and techniques in order to standardise methodologies and realise economies. The PMO 
Manager provides expert guidance, support and insight on the project, and acts as the source of all project information and metrics.

Typical role responsibilities:
• Delivery & Leadership – Provide visible and effective leadership, working with the project manager to deliver the Business Case benefits and outcomes. Lead the PMO, 

develop clear vision and standards and champion the use of best practice project management standards and processes. Build strong networks both internally and 
externally. 

• Business Case – Support the Project Manager in the development of the Business Case and alignment with senior stakeholders.

• Budget – Develop and agree budgets for projects and/or programmes and forecast actual costs against them. 

• Resources – Identify future project / programme / departmental capability and capacity needs to put strategies in place and deliver them. 

• Stakeholder Management – Manage and influence senior relationships across projects, the department and across government. Build strategic relationships with internal 
and external suppliers. 

• Risks & Issues – Drive continuous improvement of Risks and Issues management process within the department. Driving innovation and introduce the latest learning from 
professional bodies and academic research.

• Governance & Assurance – Establish and maintain governance arrangements for the delivery of projects. Define clear roles, responsibilities and accountabilities that align 
with organisational practice. Monitor the effectiveness of controls and ensure that recommendations from external reviews are acted upon.

• Change Management – Establish and implement protocols to change the scope of projects and/or programmes and update configuration documents as required. 

• Project Performance & Controls – Develop effective project control frameworks and strategies. Create a culture of continuous improvement and learning from experience. 
Identify interdependencies, common capability and opportunities across projects, programmes and the department. Identify common capabilities and opportunities for linking 
up, re-using and sharing of methods and resources and drive implementation to realise efficiencies. 

• Guidance & Support – Ensure continuous improvement of project management processes and standards within the department, drives innovation and introduces the latest 
ideas and learnings from professional bodies and academic research. Provide direction and guidance across the department and government.
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Entry Route:
Project Delivery Professional – Suitable for an individual who has experience of 
managing PMOs for progressively larger and more complex projects.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership E • PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Agile Project Management Practitioner
• Management of Risk Practitioner
• P3O Practitioner
• Managing Successful Programmes Advanced Practitioner
• APM Registered Project Professional

• Scheduling W • Credible action E
• Resource management W • Working with ambiguity P
• Budgeting & cost management W • Collaboration E
• Risk & issue management W • Influencing E
• Quality management A • Conflict resolution P
• Business change & implementation W • Inspiring others E
• Governance W • Resilience P
• Frameworks & methodologies W • Innovation P
• Stakeholder engagement P • Culture change P
• Assurance W
• Change control W
• Business case development W
• Asset allocation A
• Benefits management P
• Knowledge management P
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Role
Portfolio Analyst 1

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Low / moderate

Role summary:
A Portfolio Analyst is responsible for the oversight of a collection of programmes or projects that contribute to the delivery of departmental or business area objectives. They 
will focus primarily on providing insight, information and support that strengthens portfolio governance and enables prioritisation decisions and effective allocation of resources 
across the portfolio. Ultimately, analysts help ensure optimal delivery of departmental/business strategic objectives in line with government priorities through the analysis 
of a range of information sources and engagement with programme and project stakeholders, and converting this into informed insights using appropriate reporting and 
visualisation methods. 

Typical role responsibilities:
• Project Pipeline – Works with business areas to identify and categorise new projects.

• Governance & Reporting – Co-ordinate reporting from projects and provide analysis of performance. Provide secretariat for governance boards.

• People & Leadership – Support the Portfolio Manager to communicate and build commitment to a shared vision and sense of purpose.

• Planning, Scheduling & Resourcing – Maintain portfolio delivery map and critical path to monitor project progress. Recognise and track interdependencies across change projects.

• Risk & Opportunity Management – Identify and monitor portfolio risks (threats and opportunities) and escalate as appropriate.

• Stakeholder Management – Manage and engage with a wide range of stakeholders. Draft and sign-off correspondence.

• Benefits Management – Help develop mechanisms for measuring benefits.
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Entry Route:
Project Delivery Professional – Suitable for an individual with appropriate skills, for 
example in a project or programme management office with experience of planning, 
governance and risk. 

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example in areas such as planning, 
resourcing, risk and governance or analytical skills in another profession or area of 
work. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership A • PRINCE2 Foundation
• PRINCE2 Practitioner
• Managing Successful Programmes Foundation
• Managing Successful Programmes Practitioner
• Management of Risk Foundation
• Management of Risk Practitioner
• Managing Portfolios Foundation
• Managing Portfolios Practitioner
• APM Project Fundamentals

• Scheduling W • Credible action W
• Resource management W • Working with ambiguity A
• Budgeting & cost management A • Collaboration W
• Risk & issue management W • Influencing A
• Governance W • Conflict resolution A
• Frameworks & methodologies A • Inspiring others A
• Stakeholder engagement W • Resilience W
• Assurance W • Innovation A
• Change control A • Culture change A
• Business case development A
• Asset allocation A
• Benefits management A
• Knowledge management A
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Role
Portfolio Analyst 1

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

Moderate / high

Role summary:
A Portfolio Analyst is responsible for the oversight of a collection of programmes or projects that contribute to the delivery of departmental or business area objectives. They 
will focus primarily on providing insight, information and support that strengthens portfolio governance and enables prioritisation decisions and effective allocation of resources 
across the portfolio. Ultimately, analysts help ensure optimal delivery of departmental/business strategic objectives in line with government priorities through the analysis 
of a range of information sources and engagement with programme and project stakeholders, and converting this into informed insights using appropriate reporting and 
visualisation methods. 

Typical role responsibilities:
• Project Pipeline – Works with business areas to identify and categorise new projects.

• Governance & Reporting – Co-ordinate reporting from projects and provide analysis of performance. Provide secretariat for governance boards.

• People & Leadership – Support the Portfolio Manager to communicate and build commitment to a shared vision and sense of purpose.

• Planning, Scheduling & Resourcing – Maintain portfolio delivery map and critical path to monitor project progress. Recognise and track interdependencies across change projects.

• Risk & Opportunity Management – Identify and monitor portfolio risks (threats and opportunities) and escalate as appropriate.

• Stakeholder Management – Manage and engage with a wide range of stakeholders. Draft and sign-off correspondence.

• Benefits Management – Help develop mechanisms for measuring benefits.
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Entry Route:
Project Delivery Professional – Suitable for an individual who has worked in a 
project or programme management office with experience of planning, governance 
and risk or has experience of managing a project, programme or strand of activity. 

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example in areas such as planning, 
resourcing, risk and governance or analytical skills in another profession or area of 
work. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership W • PRINCE2 Practitioner
• Managing Successful Programmes Practitioner
• Management of Risk Foundation
• Management of Risk Practitioner
• Managing Portfolios Foundation
• Managing Portfolios Practitioner
• APM Project Management Qualification

• Scheduling W • Credible action W
• Resource management W • Working with ambiguity A
• Budgeting & cost management W • Collaboration W
• Risk & issue management W • Influencing W
• Governance W • Conflict resolution W
• Frameworks & methodologies A • Inspiring others W
• Stakeholder engagement W • Resilience W
• Assurance W • Innovation W
• Change control A • Culture change A
• Business case development A
• Asset allocation A
• Benefits management W
• Knowledge management A
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Role
Project Planner 1

Role Family
Project Delivery Specialists

Civil Service grade
EO

Project Complexity 

Very low / low

Role summary:
The role of the Project Planner is to work with stakeholders to ensure all aspects of the project are defined. The planner provides clarity on key milestones to define what, when 
and how activities will be organised to ensure the outcomes of a project can be achieved, with the resources available. They lead on all aspects of project planning, which 
will include the development, updating and monitoring of plans and schedules. They identify tasks, activities, interdependencies and outputs for the project and work with the 
project team to track and monitor progress against the plan throughout the life of the project. 

Typical role responsibilities:
• Delivery & Leadership – Support capability building and the use of best practice in planning and reporting. 

• Project Planning – Develop and maintain the project plan, capture assumptions and identify dependencies. Contribute towards the development of breakdown structures, 
quality criteria, product descriptions and monitoring strategy. 

• Resources – Identify project resource requirements through the application of project planning techniques.

• Stakeholder Management – Work with stakeholders to ensure plans are comprehensive.

• Project Performance & Controls – Gathers information from project teams and stakeholders and produces project performance reports.

• Guidance & Support – Provide advice on planning processes throughout the lifecycle of the project.
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in 
a different area within a project environment and who preferably has knowledge of 
planning activities. 

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment ideally with previous planning experience. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning A • Credible action A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• APM Project Fundamentals

• Scheduling A • Collaboration A
• Resource management A • Influencing A
• Budgeting & cost management A • Resilience A
• Risk & issue management A • Innovation A
• Governance A
• Frameworks & methodologies A
• Change control A
• Knowledge management A
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Role
Project Planner 2

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Low / moderate

Role summary:
The role of the Project Planner is to work with stakeholders to ensure all aspects of the project are defined. The planner provides clarity on key milestones to define what, when 
and how activities will be organised to ensure the outcomes of a project can be achieved, with the resources available. They lead on all aspects of project planning, which 
will include the development, updating and monitoring of plans and schedules. They identify tasks, activities, interdependencies and outputs for the project and work with the 
project team to track and monitor progress against the plan throughout the life of the project. 

Typical role responsibilities:
• Delivery & Leadership – Lead on planning activity and work with the project to support delivery of the business case benefits and outcomes. Support capability building and 

the use of best practice in planning and reporting. Provide expert advice for team members and project community. 

• Project Planning – Challenge and test project assumptions to ensure that plans are realistic and achievable. Develop of breakdown structures, quality criteria, product 
descriptions and monitoring strategy. Support the project manager to identify options to optimise delivery through resource smoothing, resource levelling and rescheduling of 
activities. 

• Resources – Manage the planning team and identify, develop and deploy of planning resources. Identify and plan for wider resource requirements for the project. 

• Stakeholder Management – Ensure that stakeholder responsibilities and needs are understood and addressed in reporting arrangements. Develops peer networks across 
the department.

• Project Performance & Controls – Monitor and analyse information, reporting progress, slippage and highlighting areas of risk and opportunity.

• Guidance & Support – Provide expert advice on planning processes throughout the lifecycle of the project.
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Entry Route:
Project Delivery Professional – Suitable for an individual who has experience 
of working as project planner or has held a role within a project team with good 
knowledge of project planning, a PMO or as a project manager or workstream lead of 
a small project.

non-Project Delivery Professional – Suitable for an individual with planning 
experience in a non-project environment. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership A • PRINCE2 Foundation
• Agile Project Management Foundation
• PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Project Management Fundamentals
• APM Project Management Qualification

• Scheduling W • Credible action W
• Resource management A • Working with ambiguity A
• Budgeting & cost management A • Collaboration W
• Risk & issue management A • Influencing A
• Governance A • Conflict resolution A
• Frameworks & methodologies A • Inspiring others A
• Change control A • Resilience W
• Knowledge management A • Innovation A

• Culture change A
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Role
Project Planner 3

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

Moderate / high

Role summary:
The role of the Project Planner is to work with stakeholders to ensure all aspects of the project are defined. The planner provides clarity on key milestones to define what, when 
and how activities will be organised to ensure the outcomes of a project can be achieved, with the resources available. They lead on all aspects of project planning, which 
will include the development, updating and monitoring of plans and schedules. They identify tasks, activities, interdependencies and outputs for the project and work with the 
project team to track and monitor progress against the plan throughout the life of the project. 

Typical role responsibilities:
• Delivery & Leadership – Lead on planning activity and work with the project to support delivery of the business case benefits and outcomes. Support capability building and 

the use of best practice in planning and reporting. Provide expert advice for team members and project community. 

• Project Planning – Challenge and test project assumptions to ensure that plans are realistic and achievable. Develop of breakdown structures, quality criteria, product 
descriptions and monitoring strategy. Support the project manager to identify options to optimise delivery through resource smoothing, resource levelling and rescheduling of 
activities. 

• Resources – Manage the planning team and identify, develop and deploy of planning resources. Identify and plan for wider resource requirements for the project. 

• Stakeholder Management – Ensure that stakeholder responsibilities and needs are understood and addressed in reporting arrangements. Develops peer networks across 
the department.

• Project Performance & Controls – Monitor and analyse information, reporting progress, slippage and highlighting areas of risk and opportunity.

• Guidance & Support – Provide expert advice on planning processes throughout the lifecycle of the project.
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Entry Route:
Project Delivery Professional – Suitable for an individual who has experience 
of working as project planner or has held a role within a project team with good 
knowledge of project planning, a PMO or as a project manager or workstream lead of 
a small project.

non-Project Delivery Professional – Suitable for an individual with planning 
experience in a non-project environment. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning P • Visible leadership A • PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Project Management Qualification
• APM Practitioner Qualification

• Scheduling P • Credible action W
• Resource management W • Working with ambiguity A
• Budgeting & cost management A • Collaboration W
• Risk & issue management W • Influencing W
• Governance A • Conflict resolution W
• Frameworks & methodologies A • Inspiring others A
• Change control W • Resilience W
• Knowledge management W • Innovation W

• Culture change A
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Role
Project Planner 4

Role Family
Project Delivery Specialists

Civil Service grade
G7

Project Complexity 

High

Role summary:
The role of the Project Planner is to work with stakeholders to ensure all aspects of the project are defined. The planner provides clarity on key milestones to define what, when 
and how activities will be organised to ensure the outcomes of a project can be achieved, with the resources available. They lead on all aspects of project planning, which 
will include the development, updating and monitoring of plans and schedules. They identify tasks, activities, interdependencies and outputs for the project and work with the 
project team to track and monitor progress against the plan throughout the life of the project. 

Typical role responsibilities:
• Delivery & Leadership – Provide visible and effective leadership, lead the planning team and work with the project manager to deliver the business case benefits and 

outcomes. Develop clear vision and standards and champion the use of best practice project planning standards, tools and processes. Build strong networks both internally 
and externally. 

• Project Planning – Apply advanced knowledge in the discipline of planning for the analysis and successful resolution of risks and issues and identification of opportunities. 

• Resources – Identify future capacity and capability needs of the project planning function and puts in place strategies to meet them. 

• Stakeholder Management – Build and maintain external networks to access technical and professional best practice.

• Project Performance & Controls – Analyse performance data, looking at trends to identify areas for improvement and collaboration, and selecting appropriate methods and 
tools to resolve them.

• Guidance & Support – Provide specialist advice and support to ensure successful delivery of projects. Provide guidance and advice to the Project Manager during project 
initiation on selection of planning approach, tools, processes and proportionality. Identify and lead the introduction of best practice planning processes, tools and templates, 
using industry standard best practice as a benchmark. Build planning capability.

Entry Route:
Project Delivery Professional – Suitable for an individual who has experience of 
leading planning for progressively larger and more complex projects.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning P • Visible leadership W • PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Project Management Qualification
• APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• Scheduling P • Credible action P
• Resource management W • Working with ambiguity P
• Budgeting & cost management W • Collaboration P
• Risk & issue management W • Influencing P
• Governance A • Conflict resolution W
• Frameworks & methodologies A • Inspiring others W
• Change control W • Resilience W
• Knowledge management W • Innovation W

• Culture change W
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Role
Project Planner 5

Role Family
Project Delivery Specialists

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
The role of the Project Planner is to work with stakeholders to ensure all aspects of the project are defined. The planner provides clarity on key milestones to define what, when 
and how activities will be organised to ensure the outcomes of a project can be achieved, with the resources available. They lead on all aspects of project planning, which 
will include the development, updating and monitoring of plans and schedules. They identify tasks, activities, interdependencies and outputs for the project and work with the 
project team to track and monitor progress against the plan throughout the life of the project. 

Typical role responsibilities:
• Delivery & Leadership – Provide visible and effective leadership, lead the planning team and work with the project manager to deliver the business case benefits and 

outcomes. Develop clear vision and standards and champion the use of best practice project planning standards, tools and processes. Build strong networks both internally 
and externally. 

• Project Planning – Apply advanced knowledge in the discipline of planning for the analysis and successful resolution of risks and issues and identification of opportunities. 

• Resources – Identify future capacity and capability needs of the project planning function and puts in place strategies to meet them. 

• Stakeholder Management – Build and maintain external networks to access technical and professional best practice.

• Project Performance & Controls – Analyse performance data, looking at trends to identify areas for improvement and collaboration, and selecting appropriate methods and 
tools to resolve them.

• Guidance & Support – Provide specialist advice and support to ensure successful delivery of projects. Provide guidance and advice to the Project Manager during project 
initiation on selection of planning approach, tools, processes and proportionality. Identify and lead the introduction of best practice planning processes, tools and templates, 
using industry standard best practice as a benchmark. Build planning capability.

Entry Route:
Project Delivery Professional – Suitable for an individual who has experience of 
leading planning for progressively larger and more complex projects.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning E • Visible leadership W • PRINCE2 Practitioner
• Agile Project Management Practitioner
• APM Project Management Qualification
• APM Registered Project Professional
• Project Leadership Programme

• Scheduling E • Credible action P
• Resource management P • Working with ambiguity P
• Budgeting & cost management W • Collaboration P
• Risk & issue management W • Influencing E
• Governance A • Conflict resolution P
• Frameworks & methodologies A • Inspiring others W
• Change control W • Resilience P
• Knowledge management W • Innovation P

• Culture change W

152

Project Delivery Specialists

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

t Previous profile

Next profile u



Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 1 (page 1 of 2)

Role
Resource Manager 1

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Low

Role summary:
The role of the Resource Manager is to define the people resources required for a project at different stages, and to identify, recruit, deploy, flex and develop those resources to 
support successful delivery. The resource manager works closely with the project manager to ensure resource requirements are met. Resources may be people focussed, other 
resources may be physical (eg. equipment).

Typical role responsibilities:
• Resource Strategy and Planning – Work alongside the project manager to implement planned resource strategies for the project, in line with the project requirements and 

standards. Likely to be focused on recruitment and allocation of internal resources.

• Stakeholder Management – Engage with stakeholders on resource management requirements alongside the project manager.

• Reporting – Collect timely and accurate data to report on Project Resource and Capability activities, planned or otherwise, on a regular basis to local or departmental teams. 
Highlight key resourcing and capability risks. Support the use of resource management tools in projects.

• Capability Management – Work alongside a project manager to identify, skills and competencies required and analyse skill gaps for new and existing staff. 

Entry Route:
Project Delivery Professional – Suitable for an individual with experience working 
on resource related activities as part of a small, low complexity project or supporting 
resource activities within a larger project. 

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment , for example a HR professional. Basic 
resourcing knowledge also required.
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Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 1 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning A • Visible leadership A • APM Project Fundamentals
• APM Project Management Qualification• Scheduling A • Credible action W

• Resource management W • Working with ambiguity A
• Budgeting & cost management W • Collaboration W
• Risk & issue management A • Influencing A
• Governance A • Conflict resolution A
• Stakeholder engagement A • Inspiring others A
• Business case development A • Resilience W
• Asset allocation A • Innovation A
• Knowledge management A • Culture change A
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Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 2 (page 1 of 2)

Role
Resource Manager 2

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

Moderate

Role summary:
The role of the Resource Manager is to define the people resources required for a project at different stages, and to identify, recruit, deploy, flex and develop those resources to 
support successful delivery. The resource manager works closely with the project manager to ensure resource requirements are met. Resources may be people focussed, other 
resources may be physical (eg. equipment).

Typical role responsibilities:
• Resource Strategy and Planning – Lead the development and implementation of a number of resource and capability activities across one or many projects. Lead specific 

activities at a local or departmental level and/or for bring in external or expert resources as required. 

• Stakeholder Management – Lead key stakeholder relationships required to secure project resources. 

• Reporting – Lead the timely and accurate reporting on Project Resource and Capability activities to support departmental resourcing activities. Highlight key resourcing and 
capability risks and plans for mitigation. Support the use of resource management tools in project.

• Capability Management – Lead the identification of resource levels, skills and competencies required and skill gaps for new and existing staff. 

Entry Route:
Project Delivery Professional – Suitable for an individual who has successfully 
worked to deliver resource management on small to medium complexity projects or 
may have been in a specialised on specific resource activities within a high complexity 
project. 

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example a HR professional. Recent 
capability and resource management experience required. 
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Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 2 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership A • APM Practitioner Qualification
• Scheduling A • Credible action W
• Resource management P • Working with ambiguity A
• Budgeting & cost management W • Collaboration W
• Risk & issue management A • Influencing W
• Governance W • Conflict resolution W
• Stakeholder engagement W • Inspiring others A
• Business case development A • Resilience W
• Asset allocation W • Innovation W
• Knowledge management A • Culture change A
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Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 3 (page 1 of 2)

Role
Resource Manager 3

Role Family
Project Delivery Specialists

Civil Service grade
G7

Project Complexity 

High

Role summary:
The role of the Resource Manager is to define the people resources required for a project at different stages, and to identify, recruit, deploy, flex and develop those resources to 
support successful delivery. The resource manager works closely with the project manager to ensure resource requirements are met. Resources may be people focussed, other 
resources may be physical (eg. equipment).

Typical role responsibilities:
• Resource Strategy and Planning – Oversee the planning, development and implementation of resource and capability strategies across a major project or portfolio of 

projects. Including use of appropriate resourcing mechanisms to support pipeline resource planning. Works with HR (or other resource suppliers) and commercial colleagues 
to use appropriate routes to market (eg. frameworks, preferred supplier, strategic supplier etc). 

• Stakeholder Management – Develop and lead all stakeholder relationships required to secure project resources. 

• Reporting – Oversee the timely and accurate reporting on Project Resource and Capability plans and activities. Lead the challenge function on consistency and accuracy of 
resource need.

• Capability Management – Lead the identification of resource levels, skills and competencies required and skill gaps for new and existing staff. Provide advice on appropriate 
learning solutions, strategies and support. Advocate professional development and learning within the project.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of leading 
resource and capability management activities on medium complexity projects.

non-Project Delivery Professional – Suitable for someone who has previously 
managed resource and capability of significant complexity in the past 5 years in a 
non-project environment, for example a HR professional.
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Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 3 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership W • APM Practitioner Qualification
• APM Registered Project Professional
• Project Leadership Programme

• Scheduling A • Credible action P
• Resource management E • Working with ambiguity P
• Budgeting & cost management P • Collaboration P
• Risk & issue management A • Influencing P
• Governance W • Conflict resolution W
• Stakeholder engagement W • Inspiring others W
• Business case development A • Resilience W
• Asset allocation W • Innovation W
• Knowledge management A • Culture change W
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Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 4 (page 1 of 2)

Role
Resource Manager 4

Role Family
Project Delivery Specialists

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
The role of the Resource Manager is to define the people resources required for a project at different stages, and to identify, recruit, deploy, flex and develop those resources to 
support successful delivery. The resource manager works closely with the project manager to ensure resource requirements are met. Resources may be people focussed, other 
resources may be physical (eg. equipment).

Typical role responsibilities:
• Resource Strategy and Planning – Oversee the planning, development and implementation of resource and capability strategies across a major project, a portfolio of 

projects or at departmental level, working with internal and external resources. Provides guidance to senior figures on future resource planning. Assesses current resourcing 
frameworks to establish gaps or improvements for future resourcing strategies. Embeds consistent approach to resource planning across a number of projects to support 
wider corporate planning activities. 

• Stakeholder Management – Oversee all stakeholder relationships on resource and capability management, providing guidance to senior figures and linking key stakeholder 
groups. Holds relationships at cross government and cross profession level, as well as internal to the department and project. 

• Reporting – Accountable for resource management plans and activities taking place across major projects or a portfolio of projects. Work with senior figures to make best 
use of reported data including feeding into risk management approaches.

• Capability Management – Oversee the identification of resource levels, skills and competencies required and skill gaps for new and existing staff. Accountable for securing 
those resources and filling skills gaps. Advocate professional development and learning within the project.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of 
successfully leading resource and capability management on a major projects(s). 

non-Project Delivery Professional – Suitable for someone who has previously 
managed resource and capability of significant complexity in the past 5 years in a 
non-project environment, for example a HR professional.
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Project Delivery Capability Framework November 2018 (Version 2)

Resource Manager 4 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning P • Visible leadership W • APM Registered Project Professional
• Project Leadership Programme• Scheduling A • Credible action P

• Resource management E • Working with ambiguity P
• Budgeting & cost management P • Collaboration P
• Risk & issue management W • Influencing E
• Governance W • Conflict resolution P
• Stakeholder engagement P • Inspiring others W
• Business case development W • Resilience P
• Asset allocation W • Innovation P
• Knowledge management W • Culture change W
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Project Delivery Capability Framework November 2018 (Version 2)

Role
Business Case Manager 1

Role Family
Project Delivery Specialists

CS grade
EO

Project Complexity 

Low

Role summary:
The role of the Business Case Specialist is to prepare and maintain a robust Business Case, which justifies the necessary investment in the project, and determines whether the 
project is (and continues to be) desirable, viable and achievable.

Typical role responsibilities:
• Business Case Writing – Support the co-ordination of the Business Cases, liaising with key stakeholder to ensure deadlines are met and relevant information received to 

develop the Business Case. 

• Business Case Support – Provide guidance to project teams on the requirements and development on Business Case, directing them to organisational template.

• Business Case Governance – Support the preparation of the supporting documents for submission to the appropriate boards, maintaining records of actions that are 
allocated and to whom, until completion. 

• Seeing the Bigger Picture – Ensures that all relevant organisational factors for change are incorporated within a comprehensive Business Case. 

• Configuration management – Uses configuration management techniques to ensure that the Business Case retains validity throughout the project lifecycle.

• Benefits – Engages with stakeholder to record and collate the identified benefits. 

• Stakeholder Management – Liaise with key stakeholders to ensure required specialist information is received to support the production of the Business Cases.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of 
developing Business Cases. 

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example an understanding developed 
in strategy, governance, or specialist area (economics, commercial, legal) that 
contributes to the development of a Business Case.

Business Case Manager 1 (page 1 of 2)
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Project Delivery Capability Framework November 2018 (Version 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management A • Credible action A • APMG Better Business Cases Foundation
• Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile

• Risk & issue management A • Collaboration A
• Business change & implementation A • Influencing A
• Governance W • Resilience A
• Stakeholder engagement A • Innovation A
• Business case development W
• Benefits management A
• Knowledge management A

Business Case Manager 1 (page 2 of 2)
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Project Delivery Capability Framework November 2018 (Version 2)

Role
Business Case Manager 2

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Low / moderate

Role summary:
The role of the Business Case Specialist is to prepare and maintain a robust Business Case, which justifies the necessary investment in the project, and determines whether the 
project is (and continues to be) desirable, viable and achievable.

Typical role responsibilities:
• Business Case Writing – Co-ordinates the production of Business Cases, setting the timetable for completion, and ensuring it is in line with organisational and Treasury 

requirements. Use lessons learned from similar projects to inform Business Case preparation. 

• Business Case Support – Provide guidance and advice to project teams on the requirements and development of Business Case, using organisational templates. 

• Business Case Governance – Map the governance route, and prepare Business Case supporting documents for submission to the appropriate boards, ensuring any 
actions are allocated an owner and are completed. 

• Seeing the Bigger Picture – Ensures that all relevant organisational factors for change are incorporated within a comprehensive Business Case

• Configuration management – Develops configuration management techniques to ensure that the Business Case retains validity throughout the project lifecycle

• Benefits – Co-ordinate stakeholder engagement to identify, define and quantify benefits

• Stakeholder Management – Ensure key stakeholders are utilised in requirements management, and to support the production of Business Cases.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in 
a different area within a project environment for example PMO, project or portfolio 
support function.

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example an understanding developed 
in strategy, governance, or specialist area (economics, commercial, legal) that 
contributes to the development of a Business Case.

Business Case Manager 2 (page 1 of 2)
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Project Delivery Capability Framework November 2018 (Version 2)

Business Case Manager 2 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management W • Visible leadership A • APMG Better Business Cases Practitioner
• Risk & issue management A • Credible action W
• Business change & implementation A • Working with ambiguity A
• Governance W • Collaboration W
• Stakeholder engagement W • Influencing A
• Business case development W • Conflict resolution A
• Benefits management W • Inspiring others A
• Knowledge management W • Resilience W

• Innovation A
• Culture change A
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Project Delivery Capability Framework November 2018 (Version 2)

Role
Business Case Manager 3

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

Moderate / high

Role summary:
The role of the Business Case Specialist is to prepare and maintain a robust Business Case, which justifies the necessary investment in the project, and determines whether the 
project is (and continues to be) desirable, viable and achievable.

Typical role responsibilities:
• Business Case Writing – Co-ordinates the planning, development and production of Business Case, drafting discrete sections, and ensuring it is in line with organisational 

and Treasury requirements. Use lessons learned from similar projects to inform Business Case preparation. 

• Business Case Support – Provide guidance and advice to project teams on the requirements and development of Business Case, using organisational templates and 
HMT 5 case model. 

• Business Case Governance – Map the governance route, and prepare Business Case supporting documents for submission to the appropriate boards, ensuring any 
actions are allocated an owner and are completed. 

• Seeing the Bigger Picture – Ensures that all relevant organisational factors for change are incorporated within a comprehensive Business Case

• Configuration management – Develops configuration management techniques to ensure that the Business Case retains validity throughout the project lifecycle

• Benefits – Co-ordinate stakeholder engagement to identify, define and quantify benefits

• Stakeholder Management – Manage interactions with key stakeholders to support the production of Business Cases, and ensure their involvement in requirements 
management.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience in a project 
support, PMO, or portfolio support function.

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example an understanding developed 
in strategy, governance, or specialist area (economics, commercial, legal) that 
contributes to the development of a Business Case.

Business Case Manager 3 (page 1 of 2)
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Project Delivery Capability Framework November 2018 (Version 2)

Business Case Manager 3 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management W • Visible leadership A • APMG Better Business Cases Practitioner
• APM Practitioner Qualification• Risk & issue management A • Credible action W

• Business change & implementation A • Working with ambiguity A
• Governance W • Collaboration W
• Stakeholder engagement W • Influencing W
• Business case development W • Conflict resolution W
• Benefits management W • Inspiring others A
• Knowledge management W • Resilience W

• Innovation W
• Culture change A
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Project Delivery Capability Framework November 2018 (Version 2)

Role
Business Case Manager 4

Role Family
Project Delivery Specialists

Civil Service grade
G7

Project Complexity 

High / very high

Role summary:
The role of the Business Case Specialist is to prepare and maintain a robust Business Case, which justifies the necessary investment in the project, and determines whether the 
project is (and continues to be) desirable, viable and achievable.

Typical role responsibilities:
• Business Case Writing – Leads the planning, development and drafting, and oversees the production of Business Case. Prepared to challenge expert input, and is 

responsible for ensuring the business complies with organisational and Treasury requirements. Use lessons learned from similar projects to inform Business Case preparation. 

• Business Case Support – Devise and provide guidance and advice to project teams on the requirements and development of Business Case, using organisational 
templates and HMT 5 case model. 

• Business Case Governance – Present Business Case rationale to senior managers and project governance forums, work with key stakeholders to anticipate and mitigate 
issues and delays whilst engaging with senior management. 

• Seeing the Bigger Picture – Ensures that all relevant organisational factors for change are incorporated within a comprehensive Business Case, and that there is a clear 
rationale for preferred option/s.

• Configuration management – Lead on adopting configuration management techniques to ensure that the Business Case retains validity throughout the project lifecycle, 
updating project sponsors as required

• Benefits – Leads engagement with stakeholders to identify, define and quantify benefits, negotiating with stakeholders to agree the key benefits. 

• Stakeholder Management – Manage and engage with key stakeholders to support the production of Business Cases and ensure linkage with benefits realisation.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of 
developing Business Cases. 

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example an understanding developed 
in strategy, governance, or specialist area (economics, commercial, legal) that 
contributes to the development of a Business Case.

Business Case Manager 4 (page 1 of 2)
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Project Delivery Capability Framework November 2018 (Version 2)

Business Case Manager 4 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management W • Visible leadership W • APMG Better Business Cases Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional

• Risk & issue management W • Credible action P
• Business change & implementation W • Working with ambiguity P
• Governance P • Collaboration P
• Stakeholder engagement P • Influencing P
• Business case development P • Conflict resolution W
• Benefits management P • Inspiring others W
• Knowledge management W • Resilience W

• Innovation W
• Culture change W
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Project Delivery Capability Framework November 2018 (Version 2)

Role
Business Case Manager 5

Role Family
Project Delivery Specialists

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
The role of the Business Case Specialist is to prepare and maintain a robust Business Case, which justifies the necessary investment in the project, and determines whether the 
project is (and continues to be) desirable, viable and achievable.

Typical role responsibilities:
• Business Case Writing – Leads the planning, development and drafting of the Business Case. Prepared to challenge expert input, and is responsible for ensuring the 

business complies with organisational and Treasury requirements. Use lessons learned from similar projects to inform Business Case preparation. 

• Business Case Support – Devise and provide guidance and advice to project teams on the requirements and development of Business Case, using organisational 
templates and HMT 5 case model, and design new templates that remain aligned to business need.

• Business Case Governance – Present Business Case rationale to senior managers and project governance forums, work with key stakeholders to anticipate and mitigate 
issues and delays whilst engaging with senior management. 

• Seeing the Bigger Picture – Ensures that all relevant organisational factors for change are incorporated within a comprehensive Business Case, and that there is a clear 
rationale for preferred option/s. 

• Configuration management – Lead on adopting configuration management techniques to ensure that the Business Case retains validity throughout the project lifecycle, 
updating project sponsors as required.

• Benefits – Leads engagement with stakeholders to identify, define and quantify benefits, negotiating with stakeholders to agree the key benefits, and work with senior 
sponsors to ensure the expectations of senior sponsors are articulated and met. 

• Stakeholder Management – Manage and engage with key stakeholders to support the production of Business Cases and ensure linkage with benefits realisation.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of 
developing Business Cases. 

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment, for example an understanding developed 
in strategy, governance, or specialist area (economics, commercial, legal) that 
contributes to the development of a Business Case.

Business Case Manager 5 (page 1 of 2)
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Project Delivery Capability Framework November 2018 (Version 2)

Business Case Manager 5 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management W • Visible leadership W • APMG Better Business Cases Practitioner
• APM Registered Project Professional• Risk & issue management W • Credible action P

• Business change & implementation W • Working with ambiguity P
• Governance P • Collaboration P
• Stakeholder engagement P • Influencing E
• Business case development E • Conflict resolution P
• Benefits management P • Inspiring others W
• Knowledge management W • Resilience P

• Innovation P
• Culture change W
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Project Delivery Capability Framework November 2018 (Version 2)

Assurance Manager 1 (page 1 of 2)

Role
Assurance Manager 1

Role Family
Project Delivery Specialists

Civil Service grade
EO

Project Complexity 

Very low / low

Role summary:
The role of the Assurance Manager is to provide independent assessment and confirmation that a project is on track, that it is being appropriately managed and that 
its activities and business rationale remain aligned to the organisation’s objectives. This includes ensuring reviews are scheduled and delivered to enable scrutiny of the 
achievability of the project to meet its objectives and benefits as stated within the business case. 

Typical role responsibilities:
• Application of Assurance Standards – Ensures local or department guidance on assurance reviews are appropriately applied.

• Planning – Obtains relevant, accurate and reliable information on change initiatives from valid sources to inform reviews.

• Results/Actions – Identifies and documents any deviations from the original plans, the reasons for the deviations, and potential actions or solutions to address them.

• Reporting – Supports the reporting of project assurance activities to local or departmental teams.

• Areas for Assurance Evaluation – Key areas for evaluation in assurance reviews include: Alignment with the business case; management processes; overall progress 
towards output in terms of time, cost & quality; stakeholder relationships & perceptions; final outcomes & lessons learned and benefits plans & realisation.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment. May be a part of a combined role. 

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment. 
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Project Delivery Capability Framework November 2018 (Version 2)

Assurance Manager 1 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Credible action A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• APM Project Fundamentals

• Quality management A • Collaboration A
• Business change & implementation A • Influencing A
• Governance A • Resilience A
• Frameworks & methodologies A • Innovation A
• Stakeholder engagement A
• Assurance A
• Change control A
• Business case development A
• Knowledge management A
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Project Delivery Capability Framework November 2018 (Version 2)

Assurance Manager 2 (page 1 of 2)

Role
Assurance Manager 2

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Low / moderate

Role summary:
The role of the Assurance Manager is to provide independent assessment and confirmation that a project is on track, that it is being appropriately managed and that 
its activities and business rationale remain aligned to the organisation’s objectives. This includes ensuring reviews are scheduled and delivered to enable scrutiny of the 
achievability of the project to meet its objectives and benefits as stated within the business case. 

Typical role responsibilities:
• Application of Assurance Standards – Responsible for ensuring projects or activities have appropriate levels of assurance for the complexity of the project. Following local 

guidance on types of assurance activities and recording them in management documents as required.

• Planning – Working alongside a Project Manager to integrate planned assurance activities throughout the lifecycle of a project. Ensure all management documents are 
update and available for reviews.

• Results/Actions – Responsible for collating outcomes or recommendations from reviews and feeding back to the Project Manager to collectively implement identified 
solutions to overcome any shortfalls.

• Reporting – Collects timely and accurate data to report on Assurance activities, planned or otherwise on a regular basis to local or departmental teams.

• Areas for Assurance Evaluation – Key areas for evaluation in assurance reviews include: Alignment with the business case; management processes; overall progress 
towards output in terms of time, cost & quality; stakeholder relationships & perceptions; final outcomes & lessons learned and benefits plans & realisation.

Entry Route:
Project Delivery Professional – Suitable for an individual with some assurance or 
with appropriate experience from a different area within a project environment.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment. 
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Project Delivery Capability Framework November 2018 (Version 2)

Assurance Manager 2 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Visible leadership A • APM Project Fundamentals
• APM Project Management Qualification• Quality management A • Credible action W

• Business change & implementation A • Working with ambiguity A
• Governance W • Collaboration W
• Frameworks & methodologies A • Influencing A
• Stakeholder engagement W • Conflict resolution A
• Assurance W • Inspiring others A
• Change control A • Resilience W
• Business case development A • Innovation A
• Knowledge management A • Culture change A
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Project Delivery Capability Framework November 2018 (Version 2)

Assurance Manager 3 (page 1 of 2)

Role
Assurance Manager 3

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

Moderate / high

Role summary:
The role of the Assurance Manager is to provide independent assessment and confirmation that a project is on track, that it is being appropriately managed and that 
its activities and business rationale remain aligned to the organisation’s objectives. This includes ensuring reviews are scheduled and delivered to enable scrutiny of the 
achievability of the project to meet its objectives and benefits as stated within the business case. 

Typical role responsibilities:
• Application of Assurance Standards – Responsible for ensuring projects or activities have appropriate levels of assurance for the complexity of the project. Following local 

guidance on types of assurance activities and recording them in management documents as required.

• Planning – Responsible for leading a number of assurance activities across either one or several projects. Responsible for leading specific activities such as the review of 
management cases within business cases either at a local or department level.

• Results/Actions – Ensures that agreed actions are implemented, and that any lessons learned are applied to future change initiatives.

• Reporting – Leads the timely and accurate reporting of integrated assurance plans and milestones to support departmental or board level assurance activities.

• Areas for Assurance Evaluation – Key areas for evaluation in assurance reviews include: Alignment with the business case; management processes; overall progress 
towards output in terms of time, cost & quality; stakeholder relationships & perceptions; final outcomes & lessons learned and benefits plans & realisation.
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Assurance Manager 3 (page 2 of 2)

Entry Route:
Project Delivery Professional – Suitable for an individual with a good level of 
assurance experience or appropriate experience from a different area within a project 
environment. 

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Visible leadership A • APM Practitioner Qualification
• Quality management A • Credible action W
• Business change & implementation A • Working with ambiguity A
• Governance W • Collaboration W
• Frameworks & methodologies A • Influencing W
• Stakeholder engagement W • Conflict resolution W
• Assurance P • Inspiring others A
• Change control A • Resilience W
• Business case development A • Innovation W
• Knowledge management A • Culture change A
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Role
Assurance Manager 4

Role Family
Project Delivery Specialists

Civil Service grade
G7

Project Complexity 

High

Role summary:
The role of the Assurance Manager is to provide independent assessment and confirmation that a project is on track, that it is being appropriately managed and that 
its activities and business rationale remain aligned to the organisation’s objectives. This includes ensuring reviews are scheduled and delivered to enable scrutiny of the 
achievability of the project to meet its objectives and benefits as stated within the business case. 

Typical role responsibilities:
• Application of Assurance Standards – Responsible for leading Assurance within a major project or across a portfolio of projects. Ensure proportionate reviews at key 

milestones and management of recommendations. 

• Planning – Oversees the planning, scheduling and management of assurance activities across a major project or portfolio of projects. Ensures the alignment of key 
assurance activities to major delivery milestones and ensure these are integrated across interdependent projects.

• Results/Actions – Reports the outcomes of reviews to all relevant stakeholders, confirms their understanding and acceptance, and agrees resulting actions.

• Reporting – Oversees the timely and accurate reporting of assurance to departmental or Cabinet Office teams to ensure transparency.

• Areas for Assurance Evaluation – Key areas for evaluation in assurance reviews include: Alignment with the business case; management processes; overall progress 
towards output in terms of time, cost & quality; stakeholder relationships & perceptions; final outcomes & lessons learned and benefits plans & realisation.
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Entry Route:
Project Delivery Professional – Suitable for an individual with extensive assurance 
experience or appropriate experience from a different area within a project 
environment. 

non-Project Delivery Professional – Suitable only for an individual with significant 
assurance management experience gained in a non-project environment. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Visible leadership W • APM Registered Project Professional
• Quality management A • Credible action W
• Business change & implementation A • Working with ambiguity W
• Governance P • Collaboration P
• Frameworks & methodologies W • Influencing P
• Stakeholder engagement P • Conflict resolution W
• Assurance E • Inspiring others W
• Change control A • Resilience W
• Business case development A • Innovation W
• Knowledge management W • Culture change W
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Role
Assurance Manager 5

Role Family
Project Delivery Specialists

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
The role of the Assurance Manager is to provide independent assessment and confirmation that a project is on track, that it is being appropriately managed and that 
its activities and business rationale remain aligned to the organisation’s objectives. This includes ensuring reviews are scheduled and delivered to enable scrutiny of the 
achievability of the project to meet its objectives and benefits as stated within the business case. 

Typical role responsibilities:
• Application of Assurance Standards – Responsible for leading Assurance across a department, major project or across a portfolio of projects. Recognised as an authority 

for all Assurance related activity and able to provide guidance on requirements across a departmental portfolio. Fully conversant with Cabinet Office related guidance and its 
application for major projects. Provides guidance on all types of assurance reviews.

• Planning – Provides guidance and leadership to enable fully integrated assurance planning. Works with Project Managers to ensure they implement appropriate levels of 
assurance as part of baseline and future planning activities. Influence senior staff in the practice of integrated assurance.

• Results/Actions – Leads the implementation of corrective actions through process improvements or by delegation to Project Manager. Leads the sharing and embedding of 
lessons with other projects.

• Reporting – Accountable for the management of assurance reporting activities across a department, major project or portfolio. Works with SROs and Project Directors to 
ensure effective reporting and communication of key messages and sharing of best practices. Ensure assurance reporting is embedded across Project teams.

• Areas for Assurance Evaluation – Key areas for evaluation in assurance reviews include: Alignment with the business case; management processes; overall progress 
towards output in terms of time, cost & quality; stakeholder relationships & perceptions; final outcomes & lessons learned and benefits plans & realisation.
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Entry Route:
Project Delivery Professional – Suitable for an individual with extensive assurance 
experience or appropriate experience from a different area within a project 
environment. 

non-Project Delivery Professional – Suitable only for an individual with significant 
assurance management experience gained in a non-project environment. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Visible leadership W • APM Registered Project Professional
• Quality management W • Credible action P
• Business change & implementation W • Working with ambiguity P
• Governance P • Collaboration P
• Frameworks & methodologies P • Influencing P
• Stakeholder engagement P • Conflict resolution P
• Assurance E • Inspiring others W
• Change control W • Resilience P
• Business case development A • Innovation P
• Knowledge management W • Culture change W
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Role
Configuration Manager 1

Role Family
Project Delivery Specialists

Civil Service grade
EO

Project Complexity 

Low / moderate

Role summary:
The role of the Configuration Management Specialist is to ensure all key information assets, products, documents, etc. for the project are identified, controlled, tracked, and securely stored.

Typical role responsibilities:
• Configuration Management Process – Manage appropriate Configuration Management processes for the programme or project in line with Departmental standards.

• Stakeholder Management – Advise stakeholders on the Configuration Management procedures in place for the project or programme, ensuring they are understood.

• Information Management and Security – Manage the receipt, identification, storage, retention and accessibility of items under configuration control. Ensure that all changes 
to documents under configuration control are documented and controlled. Ensure data is appropriately protected in line with Departmental policy.

• Auditing and Reporting – Carry out configuration verification, reviews and audits. Report on the status of items under configuration control for management.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment. May be a part of a combined role.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment. For example may have held roles in, for instance, 
the Information Management profession, or depending on the nature of the project or 
programme, may have a technical background, such as in IT or Engineering. May be a part 
of a combined role.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Quality management A • Credible action A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• PRINCE2 Foundation

• Frameworks & methodologies A • Collaboration A
• Change control W • Influencing A
• Knowledge management A • Resilience A

• Innovation A
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Role
Configuration Manager 2

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Moderate / high

Role summary:
The role of the Configuration Management Specialist is to ensure all key information assets, products, documents, etc. for the project are identified, controlled, tracked, and 
securely stored.

Typical role responsibilities:
• Configuration Management Process – Develop, implement and manage Configuration Management processes for the programme or project in line with Departmental 

standards.

• Stakeholder Management – Advise stakeholders on the Configuration Management procedures in place for the project or programme, ensuring they are understood.

• Information Management and Security – Create a repository for items under configuration control, ensuring it is appropriate to manage; receipt, identification, storage, 
retention and accessibility of such items. Ensure that all changes to documents under configuration control are documented and controlled. Ensure data is appropriately 
protected in line with Departmental policy.

• Auditing and Reporting – Carry out configuration verification, reviews and audits. Report on the status of items under configuration control for management.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment. May be a part of a combined role.

non-Project Delivery Professional – Suitable for an individual with appropriate 
skills gained in a non-project environment. For example may have held roles in, 
for instance, the Information Management profession, or depending on the nature 
of the project or programme, may have a technical background, such as in IT or 
Engineering. May be a part of a combined role.
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Quality management A • Visible leadership A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• PRINCE2 Foundation

• Frameworks & methodologies W • Credible action W
• Change control P • Working with ambiguity A
• Knowledge management W • Collaboration W

• Influencing A
• Conflict resolution A
• Inspiring others A
• Resilience W
• Innovation A
• Culture change A
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Role
Project Support Officer 1

Role Family
Project Delivery Specialists

Civil Service grade
EO

Project Complexity 

Low

Role summary:
The role of the Project Support Officer covers a diverse range of activities to support the delivery of the project’s objectives. The Project Support Officer enables the smooth 
running of the project by supporting the project manager through the operation of project management processes, and the co-ordination of business management actions and 
activities on their behalf.

Typical role responsibilities:
• Planning and scheduling – Assist with and maintain appropriate systems to enable effective planning and scheduling.

• Monitoring and reporting – Assist in maintaining project controls and in producing project reports.

• Admin – Responsible for project file management using robust version control. Organise key project meetings, and provide secretariat support.

• Resources – Management of staff as appropriate, including their development.

• Stakeholder – Assist with maintaining the stakeholder log for internal and external stakeholders. Act as the focal point for project responses to external requests for 
information.

• Financial control – Assist with the monitor of project spend and contribute to the compilation of budgets. Maintains an accurate asset register for the project.

• Risks and Issues – Assist with and maintain risk and issue logs, escalating as appropriate.

Entry Route:
Project Delivery Professional – Suitable entry level position. non-Project Delivery Professional – Suitable for an individual with appropriate skills 

gained in a non-project environment.
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning A • Credible action A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• APM Project Fundamentals

• Scheduling A • Collaboration A
• Risk & issue management A • Influencing A
• Governance A • Resilience A
• Frameworks & methodologies A • Innovation A
• Stakeholder engagement A
• Assurance A
• Change control W
• Knowledge management W
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Role
Project Support Officer 2

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Moderate

Role summary:
The role of the Project Support Officer covers a diverse range of activities to support the delivery of the project’s objectives. The Project Support Officer enables the smooth 
running of the project by supporting the project manager through the operation of project management processes, and the co-ordination of business management actions and 
activities on their behalf.

Typical role responsibilities:
• Planning and scheduling – Implement and maintain appropriate systems to enable effective planning and scheduling.

• Monitoring and reporting – Establish and maintain project controls, keeping the project manager aware of the project status. Prepare project performance reports, 
presenting statistics and researching new information.

• Admin – Ensure organisational tasks are carried out efficiently. Manage and monitor compliance of the project with Departmental Security, Health & Safety, Equality & 
Diversity, Business Continuity and Business Planning.

• Resources – Lead a team responsible for identifying, developing and deploying resources. Manage workforce planning, providing information for effective decision making to 
the Project Manager. Procurement of supplies and services related to project support within Delegated Financial Authority limits.

• Stakeholder – Manage professional relationships with a wide range of internal and external stakeholders, and act as lead point of contact for some external parties. Draft 
and sign-off correspondence.

• Financial control – Monitor project spend and contribute to the compilation of budgets and the development of the business case. Ensures an accurate asset register is 
maintained.

• Risks and Issues – Manage potential risk areas, working with risk managers and escalating as appropriate.

Entry Route:
Project Delivery Professional – Suitable entry level position. non-Project Delivery Professional – Suitable for an individual with appropriate skills 

gained in a non-project environment.
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• APM Project Fundamentals
• APM Project Management Qualification

• Scheduling W • Credible action W
• Risk & issue management W • Working with ambiguity A
• Governance W • Collaboration W
• Frameworks & methodologies W • Influencing A
• Stakeholder engagement W • Conflict resolution A
• Assurance W • Inspiring others A
• Change control P • Resilience W
• Knowledge management P • Innovation A

• Culture change A
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Role
Project Support Officer 3

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

High

Role summary:
The role of the Project Support Officer covers a diverse range of activities to support the delivery of the project’s objectives. The Project Support Officer enables the smooth 
running of the project by supporting the project manager through the operation of project management processes, and the co-ordination of business management actions and 
activities on their behalf.

Typical role responsibilities:
• Planning and scheduling – Ensure systems are in place to enable effective planning and scheduling.

• Monitoring and reporting – Manage project controls, reporting to the Project Manager about the project status. Develop project performance reports.

• Admin – Ensure organisational tasks are carried out efficiently. Manage compliance of the project with Departmental Security, Health & Safety, Equality & Diversity, Business 
Continuity and Business Planning.

• Resources – Lead a team responsible for identifying, developing and deploying resources. Manage workforce planning, providing information for effective decision making to 
the Project Manager. Procurement of supplies and services related to project support within Delegated Financial Authority limits.

• Stakeholder – Manage and engage with a wide range of internal and external stakeholders. Draft and sign-off correspondence.

• Financial control – Manage project spend and contribute to the compilation of budgets. Contribute to the project business case.

• Risks and Issues – Lead potential risk areas, working with risk manager and escalating as appropriate.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment.
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Planning W • Visible leadership A • APM Project Management Qualification
• PRINCE2 Practitioner• Scheduling P • Credible action W

• Risk & issue management P • Working with ambiguity A
• Governance P • Collaboration W
• Frameworks & methodologies W • Influencing W
• Stakeholder engagement P • Conflict resolution W
• Assurance P • Inspiring others A
• Change control P • Resilience W
• Knowledge management P • Innovation W

• Culture change A
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Role
Governance & Reporting Manager 1

Role Family
Project Delivery Specialists

Civil Service grade
EO

Project Complexity 

Very low

Role summary:
The role of the Governance and Reporting Specialist is to manage and control governance activities in the project to enable effective management and decision-making of the 
project. They should ensure timely, consistent and accurate data collection, analysis and reporting on project progress and delivery confidence.

Typical role responsibilities:
• Business Case (BC) – Identify specialists to complete relevant sections of the Business Case. Ensure correct Business Case template is used, and understood by contributors 

• Stakeholder – Supporting liaison with Stakeholders to gather data. Support the Governance and supporting manager acting as a point of contact for Governance and reporting.

• Establish governance & reporting landscape – Support the drafting of terms of reference for boards. Draft reports using standard templates.

• Risk & Issue Management – Work with risk manager/ risk owners to report risks to project boards.

• Change Control – Maintain change request log.

• Knowledge & information management – Support the Implement knowledge and information process and maintain the lessons learned log.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Credible action A • APM Project Fundamentals
• Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile

• Governance W • Collaboration A
• Frameworks & methodologies A • Influencing A
• Stakeholder engagement A • Resilience A
• Assurance A • Innovation A
• Change control A
• Knowledge management A

Governance & Reporting Manager 1 (page 1 of 1)
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Role
Governance & Reporting Manager 2

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Low

Role summary:
The role of the Governance and Reporting Specialist is to manage and control governance activities in the project to enable effective management and decision-making of the 
project. They should ensure timely, consistent and accurate data collection, analysis and reporting on project progress and delivery confidence.

Typical role responsibilities:
• Business Case (BC) – Identify specialists to complete relevant sections of the Business Case. Ensure correct Business Case template is used, and understood by 

contributors. Set out Business Case completion timeline 
• Stakeholder – Liaise with Stakeholders to gather data. Act as point of contact for governance and reporting.
• Establish governance & reporting landscape – Draft and own terms of reference for boards. Draft reports using standard templates. Single point of contact for reporting.
• Risk & Issue Management – Work with risk manager/ risk owners to report risks to project boards.
• Change Control – Work with the change manager/ PM to provide data for Change Control requests. Maintain change request log.
• Knowledge & information management – Implement knowledge and information process and maintain the lessons learned log.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Visible leadership A • APM Project Fundamentals
• APM Project Management Qualification• Governance W • Credible action W

• Frameworks & methodologies A • Working with ambiguity A
• Stakeholder engagement A • Collaboration W
• Assurance A • Influencing A
• Change control A • Conflict resolution A
• Knowledge management A • Inspiring others A

• Resilience W
• Innovation A
• Culture change A

Governance & Reporting Manager 2 (page 1 of 2)
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Role
Governance & Reporting Manager 3

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

Moderate

Role summary:
The role of the Governance and Reporting Specialist is to manage and control governance activities in the project to enable effective management and decision-making of the 
project. They should ensure timely, consistent and accurate data collection, analysis and reporting on project progress and delivery confidence.

Typical role responsibilities:
• Business Case (BC) – Draft parts of the Business Case (governance section). Liaise with Business Case investment approval boards and ensure Business Case has timely 

slots at all relevant approval boards. Prepare papers for Investment approval boards. 

• Stakeholder – Liaise with Stakeholders to gather data. Review data, and work with stakeholders to resolve anomalies or gaps.

• Establish governance & reporting landscape – Draft and own terms of reference for boards and define roles of board members. Work with senior project roles to draft 
board agendas. Keep log of board decisions and owners. Work with decision owners to provide report updates. Analysis data and present at relevant boards

• Risk & Issue Management – Work with risk manager/ risk owners to report risks to project boards.

• Change Control – Work with the change manager/ PM to provide data for Change Control requests. Present change control requests to relevant board and disseminate the 
outcome.

• Knowledge & information management – Implement knowledge and information process. Advise the project on correct processes and lead the lessons learned process.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of 
reporting and working with boards in a corporate or project role.

non-Project Delivery Professional – Suitable for an individual with experience of 
reporting and working with boards in a corporate or project role. 

Governance & Reporting Manager 3 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Visible leadership A • APM Practitioner Qualification
• Governance P • Credible action W
• Frameworks & methodologies W • Working with ambiguity A
• Stakeholder engagement A • Collaboration W
• Assurance W • Influencing W
• Change control A • Conflict resolution W
• Knowledge management A • Inspiring others A

• Resilience W
• Innovation W
• Culture change A
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Role
Governance & Reporting Manager 4

Role Family
Project Delivery Specialists

Civil Service grade
G7

Project Complexity 

High

Role summary:
The role of the Governance and Reporting Specialist is to manage and control governance activities in the project to enable effective management and decision-making of the 
project. They should ensure timely, consistent and accurate data collection, analysis and reporting on project progress and delivery confidence.

Typical role responsibilities:
• Business Case (BC) – Draft parts of the Business Case and quality assure specialist contributions – gaining appropriate specialist sign off. Quality Assure (QA) Investment 

board papers. 

• Stakeholder – Work with stakeholder to agree a governance and reporting structure. Set up project boards, ensuring all relevant stakeholders are represented (eg. User, 
supplier etc).

• Establish governance & reporting landscape – Understand and communicate the organisation’s governance pathways – driving appropriate use of boards and build 
governance into the project cycle. Analysis and challenge of data in the reports (is there a rainbow of honesty?). Present reports at relevant boards. Develop and agree 
tolerances, escalation triggers and investment gateways.

• Risk & Issue Management – Ensure risks and issues are an integral part of the governance cycle and boards give enough time to consider key risks and issues.

• Change Control – Design change control process, agreeing tolerance and escalation points. Oversee compliance with change request process, escalating non compliance.

• Knowledge & information management – Set knowledge and information processes that conforms with the organisations standards. QA and challenge the project/
business to follow the agreed processes. Disseminate lessons learned within project and wider community.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of having 
set up boards, drafted Terms of Reference, designed reporting and dashboard 
processes and been a board secretariat. Will need a good understanding of Project 
Management language and best practice. 

non-Project Delivery Professional – Suitable for an individual with experience of 
having set up boards, drafted Terms of Reference, designed reporting and dashboard 
processes and been a board secretariat. Will need a good understanding of Project 
Management language and best practice.

Governance & Reporting Manager 4 (page 1 of 2)
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Governance & Reporting Manager 4 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Visible leadership W • APM Practitioner Qualification
• APM Registered Project Professional• Governance P • Credible action W

• Frameworks & methodologies P • Working with ambiguity W
• Stakeholder engagement W • Collaboration P
• Assurance P • Influencing P
• Change control A • Conflict resolution W
• Knowledge management W • Inspiring others W

• Resilience W
• Innovation W
• Culture change W
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Role
Governance & Reporting Manager 5

Role Family
Project Delivery Specialists

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
The role of the Governance and Reporting Specialist is to manage and control governance activities in the project to enable effective management and decision-making of the 
project. They should ensure timely, consistent and accurate data collection, analysis and reporting on project progress and delivery confidence.

Typical role responsibilities:
• Business Case (BC) – Part of project SMT that signs off the Business Case prior going to investment board. Support SRO/PM taking Business Case through investment 

boards. Be a critical friend for Business Case drafting. Develop guidelines and masterclasses on Business Case preparation 

• Stakeholder – Work with stakeholders to agree governance and reporting structure and ensure key stakeholders are embedded in governance structure. Keep governance 
structure under review, bringing in different stakeholders during project lifecycle. Deliver masterclasses on governance best practice for wider project community.

• Establish governance & reporting landscape – Ensure project governance is followed for all decision making, challenge when not. Keep governance and reporting 
structure under review and relevant to the project lifecycle. Conduct governance audits. Work with senior stakeholders to ensure decisions are understood and owned, both 
inside and outside the project.

• Risk & Issue Management – Ensure risks and issues are an integral part of the governance cycle and boards give enough time to consider key risks and issues.

• Change Control – Design change control process, agreeing tolerance and escalation points. Oversee compliance with change request process, escalating non compliance.

• Knowledge & information management – Set knowledge and information processes that conforms with the organisations standards and are proportionate to the size/type 
of project. QA and challenge the project/business to follow the agreed processes. Disseminate lessons learned within project and wider community.

Entry Route:
Project Delivery Professional – Suitable for an individual with in-depth knowledge of 
project governance, with experience of setting up boards for a variety of projects and 
programmes, and have worked with portfolios and outside agencies for example IPA 
reporting. 

non-Project Delivery Professional – Suitable for an individual with experience of 
having set up boards, drafted Terms of Reference, designed reporting and dashboard 
processes and been a board secretariat. Will need a good understanding of Project 
Management language and best practice.

Governance & Reporting Manager 5 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Visible leadership W • APM Registered Project Professional
• Governance E • Credible action P
• Frameworks & methodologies P • Working with ambiguity P
• Stakeholder engagement W • Collaboration P
• Assurance P • Influencing P
• Change control W • Conflict resolution P
• Knowledge management W • Inspiring others W

• Resilience P
• Innovation P
• Culture change W
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Role
Risks & Issues Manager 1

Role Family
Project Delivery Specialists

Civil Service grade
EO

Project Complexity 

Very low

Role summary:
The role of a Risk and Issue Specialist is to proactively manage risks and issues facing the project or programme by co-ordinating the consistent identification, documentation, 
monitoring and reporting of risks and issues. They should support the relevant risk or issue owners to identify and develop appropriate mitigation plans, and escalate to 
the next level of management where appropriate. Risk Managers may need to develop some domain-level experience, for instance, in procurement projects, infrastructure, 
business change or IT across Government

Typical role responsibilities:
• Risk Management Strategy, Processes and Procedures – Enacting the Risk Management strategy through effective use of risk processes and procedures in accordance 

with best practice, Departmental policy and the complexity of the change initiative.

• Stakeholders – Provision of effective and efficient advice on PD Risks and Issues to Project/Programme Managers. Develop a programme of regular risk and issue reviews 
with key stakeholders

• Identification, Analysis, Monitoring and Reporting of Risks and Issues – Responsible for facilitating the identification, analysis and monitoring of PD Risks and Issues. 
Produces periodic and ad-hoc PD Risk and Issues reports to a standard template Undertakes qualitative and quantitative risk analysis. Establish and maintains the Risk, 
Issues and Assumptions database and register(s) for the change initiative(s).

Risks & Issues Manager 1 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within 
a project environment who has some experience of interacting with risk and 
issues function. 

non-Project Delivery Professional – Suitable for an individual who will have 
previously undertaken Business Risk Management roles. May come from functions 
related to the output of the change initiative. For example, Engineering, IT or 
Infrastructure.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Credible action A • PRINCE2 Foundation
• Management of Risk Foundation
• APM Project Fundamentals
• Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile

• Quality management A • Collaboration A
• Business change & implementation A • Influencing A
• Governance A • Resilience A
• Frameworks & methodologies A • Innovation A
• Stakeholder engagement A
• Assurance A
• Change control A
• Knowledge management A
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Role
Risks & Issues Manager 2

Role Family
Project Delivery Specialists

Civil Service grade
HEO

Project Complexity 

Low / moderate

Role summary:
The role of a Risk and Issue Specialist is to proactively manage risks and issues facing the project or programme by co-ordinating the consistent identification, documentation, 
monitoring and reporting of risks and issues. They should support the relevant risk or issue owners to identify and develop appropriate mitigation plans, and escalate to 
the next level of management where appropriate. Risk Managers may need to develop some domain-level experience, for instance, in procurement projects, infrastructure, 
business change or IT across Government

Typical role responsibilities:
• Risk Management Strategy, Processes and Procedures – Enacting the Risk Management strategy through effective use of risk processes and procedures in accordance 

with best practice, Departmental policy and the complexity of the change initiative. Ensures compliance with PD Risk and Issues strategies(y) within the PD team.

• Stakeholders – Provision of effective and efficient advice on PD Risks and Issues to Project/Programme Managers. Develop a programme of regular risk and issue reviews 
with key stakeholders. Point of professional knowledge and expertise on PD Risk and Issue Management for project(s).

• Identification, Analysis, Monitoring and Reporting of Risks and Issues – Responsible for facilitating the identification, analysis and monitoring of PD Risks and Issues. 
Produces periodic and ad-hoc PD Risk and Issues reports to a standard template. Undertakes qualitative and quantitative risk analysis, as required by Governance bodies. 
Establish and maintains the Risk, Issues and Assumptions database and register(s) for the change initiative(s).

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in 
a different area within a project environment who has some experience of interacting 
with risk and issues function. 

non-Project Delivery Professional – Suitable for an individual who will have 
previously undertaken Business Risk Management roles. May come from functions 
related to the output of the change initiative. For example, Engineering, IT or 
Infrastructure.

Risks & Issues Manager 2 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Visible leadership A • PRINCE2 Foundation
• Management of Risk Foundation
• PRINCE2 Practitioner
• Management of Risk Practitioner
• APM Project Fundamentals
• APM Project Management Qualification

• Quality management A • Credible action W
• Business change & implementation A • Working with ambiguity A
• Governance A • Collaboration W
• Frameworks & methodologies A • Influencing A
• Stakeholder engagement A • Conflict resolution A
• Assurance A • Inspiring others A
• Change control A • Resilience W
• Knowledge management A • Innovation A

• Culture change A
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Role
Risks & Issues Manager 3

Role Family
Project Delivery Specialists

Civil Service grade
SEO

Project Complexity 

Moderate

Role summary:
The role of a Risk and Issue Specialist is to proactively manage risks and issues facing the project or programme by co-ordinating the consistent identification, documentation, 
monitoring and reporting of risks and issues. They should support the relevant risk or issue owners to identify and develop appropriate mitigation plans, and escalate to 
the next level of management where appropriate. Risk Managers may need to develop some domain-level experience, for instance, in procurement projects, infrastructure, 
business change or IT across Government

Typical role responsibilities:
• Risk Management Strategy, Processes and Procedures – Maintaining the Risk Management Strategy and plans for effective Risk Management in accordance with 

best practice, Departmental policy and the complexity of the change initiative. Ensures compliance with, and plans the continuous improvement of, PD Risk and Issues 
strategies(y), processes and procedures within change initiatives or sub-organisation(s).

• Stakeholders – Provision of effective and efficient advice on PD Risks and Issues to Project/Programme Managers and senior leaders. Develop a programme of regular risk 
and issue reviews with key stakeholders. Point of professional knowledge and expertise on PD Risk and Issue Management for their sub-organisation. Supports the business 
in identifying appropriate strategies for dealing with Risk and Issues.

• Identification, Analysis, Monitoring and Reporting of Risks and Issues – Responsible for facilitating the identification, analysis and monitoring of PD Risks and Issues. 
Plans the periodic reporting of risk and ad-hoc PD Risk and Issues reports to meet changing customer demands. Undertakes qualitative and quantitative risk analysis, as 
required by Governance bodies. Establish and maintains the Risk, Issues and Assumptions database and register(s) for the change initiative(s).

Risks & Issues Manager 3 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in 
a different area within a project environment who has some experience of interacting 
with risk and issues function. 

non-Project Delivery Professional – Suitable for an individual who will have 
previously undertaken Business Risk Management roles. May come from functions 
related to the output of the change initiative. For example, Engineering, IT or 
Infrastructure.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management P • Visible leadership A • PRINCE2 Practitioner
• Management of Risk Practitioner
• APM Practitioner Qualification

• Quality management A • Credible action W
• Business change & implementation A • Working with ambiguity A
• Governance W • Collaboration W
• Frameworks & methodologies W • Influencing W
• Stakeholder engagement W • Conflict resolution W
• Assurance A • Inspiring others A
• Change control A • Resilience W
• Knowledge management A • Innovation W

• Culture change A
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Role
Risks & Issues Manager 4

Role Family
Project Delivery Specialists

Civil Service grade
G7

Project Complexity 

High / very high

Role summary:
The role of a Risk and Issue Specialist is to proactively manage risks and issues facing the project or programme by co-ordinating the consistent identification, documentation, 
monitoring and reporting of risks and issues. They should support the relevant risk or issue owners to identify and develop appropriate mitigation plans, and escalate to 
the next level of management where appropriate. Risk Managers may need to develop some domain-level experience, for instance, in procurement projects, infrastructure, 
business change or IT across Government

Typical role responsibilities:
• Risk Management Strategy, Processes and Procedures – Championing better Risk and Issue Management through the development and implementation of strategies(y), 

processes and procedures in accordance with best practice, Departmental policy and the complexity of the change initiative. Provides strategic-level advice to senior leaders 
and the corporate centre on Risk and Issue Management. Provides leadership of Risk and Issue Management within the sub-organisation or Department

• Stakeholders – Provision of expert strategic-level advice on PD Risks and Issues to Project/Programme Managers and senior leaders. Develop a programme of regular 
risk and issue reviews with key stakeholders. Point of expert professional knowledge and experience on PD Risk and Issue Management for their Department or sub-
organisation. Supports the business in identifying appropriate strategies for dealing with Risk and Issues

• Identification, Analysis, Monitoring and Reporting of Risks and Issues – Responsible for facilitating the identification, analysis and monitoring of PD Risks and Issues. 
Directs the creation and format of periodic and ad-hoc PD Risk and Issues reports, including qualitative and quantitative risk analysis, as required by PD Governance bodies. 
Liaises with Departmental (external) reporting bodies. Establish and maintains the Risk, Issues and Assumptions database and register(s) for the change initiative(s).
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within 
a project environment who has some experience of interacting with risk and 
issues function. 

non-Project Delivery Professional – Suitable for an individual who will have 
previously undertaken Business Risk Management roles. May come from functions 
related to the output of the change initiative. For example, Engineering, IT or 
Infrastructure.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management E • Visible leadership W • PRINCE2 Practitioner
• Management of Risk Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional

• Quality management W • Credible action P
• Business change & implementation W • Working with ambiguity P
• Governance P • Collaboration P
• Frameworks & methodologies W • Influencing P
• Stakeholder engagement W • Conflict resolution W
• Assurance W • Inspiring others W
• Change control W • Resilience W
• Knowledge management A • Innovation W

• Culture change W
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Role
Advisor 1

Role Family
Project Delivery Specialists

Civil Service grade
SCS1

Project Complexity 

Moderate/ high

Role summary:
An Advisor is a leading authority within Project Delivery, who is able to provide expert guidance and solutions to highly complex functional issues. They are considered as an 
industry expert within their field of specialisation and have a high level of credibility with senior stakeholders. An advisor may inform key decisions, help shape approaches, set 
standards or arbitrate disputes. They may work within a major project or programme or in a central role influencing across government.

Typical role responsibilities:
• Provide expert advice – Provide expert advice in one or more specialist area(s) to inform decision making, approaches and/or to resolve difficulties. Advice may be given 

to shape standards and approaches across the function, or to the Project Manager and their team. Provide examples, and use expertise to shape solutions to complex 
functional problems. Develop standards, guidelines and other functional materials. Contribute to management reviews and functional strategies. May involve the supervision 
of other professional or administrative staff.

• Development of other professionals – Advise on the development of other professionals within area of specialisation, including: Development of skills and competencies; 
recommendation of courses, qualifications and articles; lead direct training as well as coach and mentor other professionals. Show commitment to own professional 
development. Build and utilise wide range of links across industry. 

• Reviews – Provide expert advice in specialist area in project reviews, peer reviews, peer assists, stage gate reviews etc. Provide expert advice in specialist area(s) in project 
reviews, peer reviews, peer assists, stage gate reviews etc.

• Arbitration – As a recognised industry expert may act as an arbitrator to resolve disputes relating to area of expertise.

Entry Route:
Project Delivery Professional – Suitable for an individual who will have held several 
senior and lead roles in complex projects relating to area of specialisation.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience. 
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Technical competencies Level Behavioural competencies Level 

• Commercial & procurement skills P • Visible leadership P
• Requirements management W • Credible action E
• Solutions Development W • Working with ambiguity P
• Planning P • Collaboration E
• Scheduling W • Influencing E
• Resource management W • Conflict resolution P
• Budgeting & cost management W • Inspiring others P
• Risk & issue management W • Resilience P
• Quality management P • Innovation E
• Business change & implementation P • Culture change P
• Governance P
• Frameworks & methodologies W
• Stakeholder engagement E
• Assurance W
• Change control W
• Business case development P
• Asset allocation W
• Benefits management E
• Knowledge management W
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Role
Advisor 2

Role Family
Project Delivery Specialists

Civil Service grade
SCS2

Project Complexity 

High / very high

Role summary:
An Advisor is a leading authority within Project Delivery, who is able to provide expert guidance and solutions to highly complex functional issues. They are considered as an 
industry expert within their field of specialisation and have a high level of credibility with senior stakeholders. An advisor may inform key decisions, help shape approaches, set 
standards or arbitrate disputes. They may work within a major project or programme or in a central role influencing across government.

Typical role responsibilities:
• Provide expert advice – Provide expert advice in one or more specialist area(s) to inform decision making, approaches and/or to resolve difficulties. Advice may be given 

to shape standards and approaches across the function, or to the Project Manager and their team. Provide examples, and use expertise to shape solutions to complex 
functional problems. Demonstrates a high degree of creativity, foresight and judgement in applying expertise to develop new approaches and provide value adding solutions. 
Trusted advisor to senior management advising on highly complex and sensitive issues. May work across several projects within the same department or projects across 
government. May involve the supervision of other professional or administrative staff. 

• Development of other professionals – Advise on the development of other professionals within area of specialisation, including: Development of skills and competencies; 
recommendation of courses, qualifications and articles; lead direct training as well as coach and mentor other professionals. Show commitment to own professional 
development. Build and utilise wide range of links across industry. 

• Reviews – Provide expert advice in specialist area(s) in project reviews, peer reviews, peer assists, stage gate reviews etc.

• Arbitration – As a recognised industry expert may act as an arbitrator to resolve disputes relating to area of expertise.

Entry Route:
Project Delivery Professional – Suitable for an individual who will have held several 
senior and lead roles in complex projects relating to area of specialisation.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience. 
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Technical competencies Level Behavioural competencies Level 

• Commercial & procurement skills P • Visible leadership P
• Requirements management P • Credible action E
• Solutions Development P • Working with ambiguity E
• Planning P • Collaboration E
• Scheduling P • Influencing E
• Resource management P • Conflict resolution P
• Budgeting & cost management P • Inspiring others E
• Risk & issue management P • Resilience E
• Quality management P • Innovation E
• Business change & implementation E • Culture change E
• Governance E
• Frameworks & methodologies P
• Stakeholder engagement E
• Assurance P
• Change control W
• Business case development P
• Asset allocation W
• Benefits management E
• Knowledge management W
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Role
Stakeholder Manager 1

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
EO

Project Complexity 

Very low / low

Role summary:
Stakeholder engagement and management is the systematic identification and analysis of stakeholders, the planning and conduct of interactions to engage and communicate 
with them, taking account of their levels of influence and particular interests, ensuring their involvement throughout the project lifecycle.

Typical role responsibilities:
• Strategy and analysis – Set-up and provide support for stakeholder analysis (often in the form of workshops), and co-ordinate the development of the strategy.

• Profiling – Support the development of the stakeholder profile throughout the project, providing standard templates and the outcomes from analysis.

• Engagement and Planning – Provide access to the strategy, analysis and profile, and owns all the practical arrangements required for the differing communication channels, 
and acts as a single point of contact for stakeholders. Collates feedback from stakeholders throughout the life of the project. 

• Requirements Management – Support the capturing of stakeholder needs and co-ordinates the development of a schedule of requirements.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of 
corporate functions, or policy, or other function that involves stakeholder engagement.

non-Project Delivery Professional – Suitable for an individual with experience 
of corporate functions, or policy, or other function that involves stakeholder 
engagement.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Credible action A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks
• Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile
• APM Project Fundamentals

• Business change & implementation A • Collaboration A
• Governance A • Influencing A
• Stakeholder engagement A • Resilience A
• Benefits management A • Innovation A
• Knowledge management A
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Role
Stakeholder Manager 2

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
HEO

Project Complexity 

Low / moderate

Role summary:
Stakeholder engagement and management is the systematic identification and analysis of stakeholders, the planning and conduct of interactions to engage and communicate 
with them, taking account of their levels of influence and particular interests, ensuring their involvement throughout the project lifecycle.

Typical role responsibilities:
• Strategy and analysis – Set-up and provide support for stakeholder analysis (often in the form of workshops), and co-ordinate the development of the strategy.

• Profiling – Support the development of the stakeholder profile throughout the project, providing standard templates and the outcomes from analysis.

• Engagement and Planning – Provide access to the strategy, analysis and profile, and owns all the practical arrangements required for the differing communication channels, 
and acts as a single point of contact for stakeholders. Collates feedback from stakeholders throughout the life of the project. 

• Requirements Management – Support the capturing of stakeholder needs and co-ordinates the development of a schedule of requirements.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience of 
corporate functions, or policy, or other function that involves stakeholder engagement

non-Project Delivery Professional – Suitable for an individual with experience 
of corporate functions, or policy, or other function that involves stakeholder 
engagement.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Visible leadership A • APM Project Management Qualification
• Business change & implementation A • Credible action W
• Governance A • Working with ambiguity A
• Stakeholder engagement W • Collaboration W
• Benefits management A • Influencing A
• Knowledge management A • Conflict resolution A

• Inspiring others A
• Resilience W
• Innovation A
• Culture change A
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Role
Stakeholder Manager 3

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
SEO

Project Complexity 

Moderate / high

Role summary:
Stakeholder engagement and management is the systematic identification and analysis of stakeholders, the planning and conduct of interactions to engage and communicate 
with them, taking account of their levels of influence and particular interests, ensuring their involvement throughout the project lifecycle.

Typical role responsibilities:
• Strategy and analysis – Lead stakeholder analysis, using appropriate tools, and develop the strategy in conjunction with other senior project leads, and provides advice on 

the most appropriate communication channel for each stakeholder group. 

• Profiling – Develop the profile by working with the project to understand and map the changing needs of the project against stakeholder influence and involvement. 

• Engagement and Planning – Ensure the right inputs are used (strategy, analysis and profile) to develop a stakeholder engagement plan with appropriate lead in times for the 
various communication channels, working with the project to ensure these are reflected in the project plan. Where appropriate leads some of the engagement activity, and 
acts as a single point of contact for stakeholders. Collating feedback from stakeholders throughout the life of the project. 

• Requirements Management – Lead the process of capturing stakeholder needs, assessing, defining and justifying those needs to arrive at an agreed schedule of 
requirements that defines the projects objectives. 

Entry Route:
Project Delivery Professional – Suitable for an individual with experience 
stakeholder engagement in a project environment. 

non-Project Delivery Professional – Suitable for an individual with experience of 
stakeholder engagement.

212

Project Delivery Specialists / Business Analysis & Change

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

Next profile u

t Previous profile



Project Delivery Capability Framework November 2018 (Version 2)

Stakeholder Manager 3 (page 2 of 2)

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management A • Visible leadership A • APM Practitioner Qualification
• Business change & implementation W • Credible action W
• Governance W • Working with ambiguity A
• Stakeholder engagement P • Collaboration W
• Benefits management A • Influencing W
• Knowledge management A • Conflict resolution W

• Inspiring others A
• Resilience W
• Innovation W
• Culture change A
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Role
Stakeholder Manager 4

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
G7

Project Complexity 

High

Role summary:
Stakeholder engagement and management is the systematic identification and analysis of stakeholders, the planning and conduct of interactions to engage and communicate 
with them, taking account of their levels of influence and particular interests, ensuring their involvement throughout the project lifecycle.

Typical role responsibilities:
• Strategy and analysis – Lead stakeholder analysis, using and adapting appropriate tools, deciding if in-depth analysis is required for key stakeholders, and develop the 

strategy with other senior leads, setting out the most appropriate communication channel for each stakeholder group. 

• Profiling – Develop the profile by working with the project to understand and map the changing needs of the project against stakeholder influence and involvement, providing 
advice and challenge to ensure the right stakeholders are involved throughout the project lifecycle. 

• Engagement and Planning – Lead the development of a stakeholder engagement plan, ensuring this is reflected in the project plan, adapting standard approaches to 
meet the need of the project. Working with the project to identify what resources are required to deliver the engagement plan, and leading most of the engagement activity. 
Ensuring stakeholder feedback is collated throughout the life of the project, analysis the feedback, and using it to challenge the project and amend plans. 

• Requirements Management – Lead the process of capturing stakeholder needs, assessing, defining and justifying those needs to arrive at an agreed schedule of 
requirements that defines the projects objectives. Working with senior stakeholders and sponsors to ensure their expectations are reflected.
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Entry Route:
Project Delivery Professional – Suitable for an individual with a good knowledge 
of stakeholder engagement in a project environment, with experience of balancing 
stakeholder requirements, leading stakeholder events, and acting as the principal 
stakeholder point of contact. 

non-Project Delivery Professional – Suitable for an individual with extensive 
experience of stakeholder engagement, allied with a good understanding of project 
delivery techniques. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Visible leadership W • APM Practitioner Qualification
• APM Registered Project Professional• Business change & implementation W • Credible action P

• Governance W • Working with ambiguity P
• Stakeholder engagement P • Collaboration P
• Benefits management W • Influencing P
• Knowledge management A • Conflict resolution W

• Inspiring others W
• Resilience W
• Innovation W
• Culture change W
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Role
Stakeholder Manager 5

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
Stakeholder engagement and management is the systematic identification and analysis of stakeholders, the planning and conduct of interactions to engage and communicate 
with them, taking account of their levels of influence and particular interests, ensuring their involvement throughout the project lifecycle.

Typical role responsibilities:
• Strategy and analysis – Lead stakeholder analysis, using and adapting appropriate tools and oversees the development of the strategy, deciding if in-depth analysis is 

required for key stakeholders, ensuring the involvement of other senior leads, setting out the most appropriate communication channel for each stakeholder group. 

• Profiling – Develop the profile by working with the project to understand and map the changing needs of the project against stakeholder influence and involvement, providing 
advice and challenge to ensure the right stakeholders are involved throughout the project lifecycle. 

• Engagement and Planning – Lead the development of a stakeholder engagement plan, ensuring this is reflected in the project plan, adapting standard approaches to 
meet the need of the project. Working with the project to identify what resources are required to deliver the engagement plan, and leading most of the engagement activity. 
Ensuring stakeholder feedback is collated throughout the life of the project, analysis the feedback, and using it to challenge the project and amend plans. 

• Requirements Management – Lead the process of capturing stakeholder needs, assessing, defining and justifying those needs to arrive at an agreed schedule of 
requirements that defines the projects objectives. Working with senior stakeholders and sponsors to ensure their expectations are reflected. 
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Entry Route:
Project Delivery Professional – Suitable for an individual with an in-depth 
knowledge of stakeholder engagement in a project environment, with experience of 
balancing stakeholder requirements, working with senior stakeholders, and leading 
the stakeholder strategy. 

non-Project Delivery Professional – Suitable for an individual with extensive 
experience of stakeholder engagement, allied with a good understanding of project 
delivery techniques. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Risk & issue management W • Visible leadership W • APM Registered Project Professional
• Business change & implementation P • Credible action P
• Governance P • Working with ambiguity P
• Stakeholder engagement E • Collaboration P
• Benefits management W • Influencing E
• Knowledge management W • Conflict resolution P

• Inspiring others W
• Resilience P
• Innovation P
• Culture change W
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Role
Benefits Manager 1

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
EO

Project Complexity 

Very low

Role summary:
The role of the Benefits Manager is to proactively identify, quantify, and track the realisation of benefits used to justify investment in the project. The Benefits Manager ensures 
that a ‘fit for purpose’ approach to benefits measurement and realisation is used to provide assurance that the benefits identified can be achieved.

Typical role responsibilities:
• Delivery & Leadership – Support benefits management activity and work with the project to support delivery of the business case benefits and outcomes.

• Business Case – Support to develop the benefit elements of the business case.

• Benefits Management Strategy – Support the project benefit management strategy taking into account the wider organisation methodology.

• Benefits Realisation Plan – Support the maintenance the project Benefit realisation Plan including change control.

• Tracking & Reporting – Maintain the mechanism for the tracking and reporting of benefits through the project lifecycle and into realisation.

• Benefits Mapping – Support the facilitation of workshops, recording benefits and issues for approval.

• Stakeholder Management – Supports stakeholders to ensure benefits are identified, understood, owned and maximised. Ensure stakeholders have correct documentation 
to support benefit reviews.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery Professional – Suitable for someone with appropriate skills 
gained in a non-project environment.

Benefits Manager 1 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management A • Credible action A • APM Managing Benefits Foundation
• APM Project Fundamentals
• Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile 

• Risk & issue management A • Collaboration A
• Business change & implementation A • Influencing A
• Governance A • Resilience A
• Stakeholder engagement A • Innovation A
• Business case development W
• Benefits management A
• Knowledge management A

Benefits Manager 1 (page 2 of 2)
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Role
Benefits Manager 2

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
HEO

Project Complexity 

Low

Role summary:
The role of the Benefits Manager is to proactively identify, quantify, and track the realisation of benefits used to justify investment in the project. The Benefits Manager ensures 
that a ‘fit for purpose’ approach to benefits measurement and realisation is used to provide assurance that the benefits identified can be achieved.

Typical role responsibilities:
• Delivery & Leadership – Lead on benefits management activity and work with the project to support delivery of the business case benefits and outcomes. Champion the 

use of best practice, and provide expert advice for team members and project community.

• Business Case – Support the project manager in preparing and updating the benefits elements of the Business Case.

• Benefits Management Strategy – Implement the project benefits management strategy taking into account the wider organisation methodology.

• Benefits Realisation Plan – Establish and maintain the project Benefits Realisation Plan including change control.

• Tracking & Reporting – Establish the mechanism for the tracking and reporting of benefits through the project lifecycle and into realisation.

• Benefits Mapping – Facilitate workshops, maps benefits and circulates for agreement and approval.

• Stakeholder Management – Work with the Business Change Manager to ensure benefits are identified, understood, owned and maximised. Briefs key stakeholders ahead 
of benefits reviews.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery Professional – Suitable for someone with appropriate skills 
gained in a non-project environment.

Benefits Manager 2 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management A • Visible leadership A • APMG Managing Benefits Foundation
• APMG Managing Benefits Practitioner
• APM Project Fundamentals
• APM Project Management Qualification

• Risk & issue management A • Credible action W
• Business change & implementation W • Working with ambiguity A
• Governance A • Collaboration W
• Stakeholder engagement W • Influencing A
• Business case development W • Conflict resolution A
• Benefits management W • Inspiring others A
• Knowledge management A • Resilience W

• Innovation A
• Culture change A
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Role
Benefits Manager 3

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
SEO

Project Complexity 

Moderate

Role summary:
The role of the Benefits Manager is to proactively identify, quantify, and track the realisation of benefits used to justify investment in the project. The Benefits Manager ensures 
that a ‘fit for purpose’ approach to benefits measurement and realisation is used to provide assurance that the benefits identified can be achieved.

Typical role responsibilities:
• Delivery & Leadership – Lead on benefits management activity and work with the project to support delivery of the business case benefits and outcomes. Champion the 

use of best practice, and provide expert advice for team members and project community.

• Business Case – Support the project manager in preparing and updating the benefits elements of the Business Case working with specialists as required.

• Benefits Management Strategy – Define and shape the benefits management strategy taking into account the wider organisation methodology.

• Benefits Realisation Plan – Establish and maintain the project Benefits Realisation Plan including change control.

• Tracking & Reporting – Establish the mechanism for the tracking and reporting of benefits through the project lifecycle and into realisation.

• Benefits Mapping – Facilitate workshop, maps benefits and circulates for agreement and approval. Applies experience to provide challenge and ensure assumptions are 
robust. Works with a range of stakeholders to validate and test dependencies.

• Stakeholder Management – Work with Stakeholders to ensure benefits are identified, understood, owned and maximised. Briefs key stakeholders ahead of benefits 
reviews. Engages with organisations portfolio office to assess consistency and test double counting.

Benefits Manager 3 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual with previous experience in 
a benefits manager or another project role. 

non-Project Delivery Professional – Suitable for an individual with specific and 
relevant skills and experience in, for example, business chance, strategy, economics 
or evaluation. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management W • Visible leadership A • APMG Managing Benefits Practitioner
• APM Practitioner Qualification• Risk & issue management A • Credible action W

• Business change & implementation W • Working with ambiguity A
• Governance W • Collaboration W
• Stakeholder engagement W • Influencing W
• Business case development W • Conflict resolution W
• Benefits management P • Inspiring others A
• Knowledge management A • Resilience W

• Innovation W
• Culture change A
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Role
Benefits Manager 4

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
G7

Project Complexity 

High

Role summary:
The role of the Benefits Manager is to proactively identify, quantify, and track the realisation of benefits used to justify investment in the project. The Benefits Manager ensures 
that a ‘fit for purpose’ approach to benefits measurement and realisation is used to provide assurance that the benefits identified can be achieved.

Typical role responsibilities:
• Delivery & Leadership – Provide visible and effective leadership, lead benefits management and work with the project manager to deliver the business case benefits and 

outcomes. Develop clear vision and standards and champion the use of best practice benefits management standards, tools and processes. Build strong networks both 
internally and externally.

• Business Case – Support the project manager in preparing and updating the benefits elements of the Business Case working with specialists as required.

• Benefits Management Strategy – Define and shape the benefits management strategy taking into account the wider organisation methodology.

• Benefits Realisation Plan – Oversee the project Benefits Realisation Plan including change control. Identify risks to benefits realisation. Develop and propose mitigations.

• Tracking & Reporting – Establish the mechanism for co-ordinated and consistent tracking and reporting of benefits through the project lifecycle and into realisation.

• Benefits Mapping – Co-ordinate workshops, maps benefits and ensures alignment. Circulates for agreement and approval. Works with a range of stakeholders to validate 
and test dependencies.

• Stakeholder Management – Work with Stakeholders and wider benefits management community to ensure benefits are identified, understood, owned and maximised. 
Briefs key stakeholders ahead of benefits reviews. Engages with organisations portfolio office to enhance and improve benefits management best practice.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience in a 
number of project roles with significant experience of benefits management.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Benefits Manager 4 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management W • Visible leadership W • APMG Managing Benefits Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional

• Risk & issue management W • Credible action P
• Business change & implementation P • Working with ambiguity P
• Governance W • Collaboration P
• Stakeholder engagement P • Influencing P
• Business case development P • Conflict resolution W
• Benefits management P • Inspiring others W
• Knowledge management W • Resilience W

• Innovation W
• Culture change W
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Role
Benefits Manager 5

Role Family
Project Delivery Specialists / Business Analysis & Change

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
The role of the Benefits Manager is to proactively identify, quantify, and track the realisation of benefits used to justify investment in the project. The Benefits Manager ensures 
that a ‘fit for purpose’ approach to benefits measurement and realisation is used to provide assurance that the benefits identified can be achieved.

Typical role responsibilities:
• Delivery & Leadership – Provide visible and effective leadership, lead benefits management and work with the project manager to deliver the business case benefits and 

outcomes. Develop clear vision and standards and champion the use of best practice benefits management standards, tools and processes. Build strong networks both 
internally and externally.

• Business Case – Support Project Benefits Managers in consistently delivering high quality Business Cases co-ordinating specialist input.

• Benefits Management Strategy – Define the organisational benefits management strategy and secures corporate support for this. Develop benefits management capability 
across the profession. 

• Benefits Realisation Plan – Oversee the project Benefits Realisation Plan including change control. Identify risks to benefits realisation. Develop and proposes mitigations. 
Provide assurance to the organisation that planned benefits are robust and deliverable.

• Tracking & Reporting – Establish the mechanism and capability required to apply consistent tracking and reporting of benefits across the organisation through the project 
lifecycle and into realisation. 

• Benefits Mapping – Establish the mechanism and capabilities required to apply consistent mapping of benefits across the organisation. Apply this to ensure consistent 
approach and consistent quality.

• Stakeholder Management – Provide visible leadership on Benefits Management across the organisation and builds an effective benefits management community. Provides 
expert guidance, support and advice on Benefits Management Practices.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience in a 
number of project roles with significant experience of benefits management.

non-Project Delivery Professional – Not normally suitable for an individual with no 
previous Project Delivery experience.

Benefits Manager 5 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Budgeting & cost management P • Visible leadership W • APM Registered Project Professional
• Risk & issue management W • Credible action P
• Business change & implementation P • Working with ambiguity P
• Governance W • Collaboration P
• Stakeholder engagement P • Influencing E
• Business case development E • Conflict resolution P
• Benefits management E • Inspiring others W
• Knowledge management W • Resilience P

• Innovation P
• Culture change W
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Role
Business Change Manager 1

Role Family
Business Analysis & Change

Civil Service grade
EO

Project Complexity 

Very low

Role summary:
The role of the Business Change Manager is to proactively prepare the business for the impact of the changes being delivered by the project. The Business Change Manager 
provides a bridge between the project and the business users to ensure that activities are planned and completed to enable the business to implement the agreed change and 
realise the business benefits.

Typical role responsibilities:
• Leadership & Delivery – Support the business change activity and work with the project to support the delivery of the business case benefits.

• Business Case – Support the Business Change Manager in preparing and updating the change management elements of the Business Case.

• Change Products – Provide input into creation of required Business Change products. Supports the engagement of relevant business/end users during this process.

• Change Planning – Support the Business Change Manager and/or Project Manager in preparing and updating the change plan.

• Business Readiness – Support the Business Change Manager and/or in preparing and updating the business readiness criteria before implementation.

• Benefits Management – Support the Benefits Manager, project manager and stakeholders to identify benefits.

• Change Communication – Support Business Change Manager to create, and maintain communications plan in relation to Business Change Management.

• Stakeholder Management – Engages with stakeholders to collate information to inform the stakeholder engagement plan, may be a point of contact for nominated stakeholders.

• Guidance & Support – May be mentored by a more senior Business Change Manager or Project Delivery Professional.

Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment, for example change management skills and 
experience.

Business Change Manager 1 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements Management A • Credible action A • Managing Successful Programmes Foundation
• APMG Change Management Foundation
• APM Project Fundamentals
• Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile

• Solutions Development A • Collaboration A
• Planning A • Influencing A
• Scheduling A • Resilience A
• Resource management A • Innovation A
• Budgeting & cost management A
• Risk & issue management A
• Business change & implementation W
• Governance A
• Frameworks & methodologies A
• Stakeholder engagement A
• Assurance A
• Change control A
• Business case development A
• Benefits management A
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Role
Business Change Manager 2

Role Family
Business Analysis & Change

Civil Service grade
HEO

Project Complexity 

Low

Role summary:
The role of the Business Change Manager is to proactively prepare the business for the impact of the changes being delivered by the project. The Business Change Manager 
provides a bridge between the project and the business users to ensure that activities are planned and completed to enable the business to implement the agreed change and 
realise the business benefits.

Typical role responsibilities:
• Leadership & Delivery – Lead on business change activity and work with the project to support delivery of the Business Case benefits and outcomes. Champion the use of 

best practice, and provide expert advice for team members and project community.

• Business Case – Support the Project Manager in preparing and updating the change management elements of the Business Case.

• Change Products – Provide input into creation of required Business Change products. Supports the engagement of relevant business/end users during this process.”

• Change Planning – Support the Project Manager in preparing and updating the change plan.

• Business Readiness – Support the Project Manager and business / end users in identifying, qualifying, and updating business readiness criteria before implementation.

• Benefits Management – Support the Benefits Manager, Project Manager and stakeholders to identify and leverage benefits. Considers Benefits Management in all Business 
Change activities.

• Change Communication – Support Stakeholder Manager and Project Manager to create, and maintain communications plan in relation to Business Change Management.

• Stakeholder Management – Identify stakeholders, ensures their inclusion in stakeholder engagement plan. Point of contact for nominated stakeholders.

• Guidance & Support – May be mentored by a more senior Business Change Manager or Project Delivery Professional.

Business Change Manager 2 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience gained in a 
different area within a project environment.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment, for example change management skills and 
experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements management A • Visible leadership A • Managing Successful Programmes Foundation
• APMG Change Management Foundation
• Managing Successful Programmes Practitioner
• APMG Change Management Practitioner
• APM Project Fundamentals
• APM Project Management Qualification

• Solutions Development A • Credible action W
• Planning A • Working with ambiguity A
• Scheduling A • Collaboration W
• Resource management A • Influencing A
• Budgeting & cost management A • Conflict resolution A
• Risk & issue management A • Inspiring others A
• Business change & implementation W • Resilience W
• Governance A • Innovation A
• Frameworks & methodologies A • Culture change A
• Stakeholder engagement A
• Assurance A
• Change control A
• Business case development A
• Benefits management A
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Role
Business Change Manager 3

Role Family
Business Analysis & Change

Civil Service grade
SEO

Project Complexity 

Moderate

Role summary:
The role of the Business Change Manager is to proactively prepare the business for the impact of the changes being delivered by the project. The Business Change Manager 
provides a bridge between the project and the business users to ensure that activities are planned and completed to enable the business to implement the agreed change and 
realise the business benefits.

Typical role responsibilities:
• Leadership & Delivery – Lead on business change activity and work with the project to support delivery of the Business Case benefits and outcomes. Champion the use of 

best practice, and provide expert advice for team members and project community.

• Business Case – Support the Project Manager in preparing and updating the change management elements of the Business Case.

• Change Products – Support the Project Manager to create the required Business Change products. Leads on engagement with key contacts. Ensures products are fit for 
purpose.

• Change Planning – Establish and maintain the change plan for a specific area of responsibility.

• Business Readiness – Identify, qualify, and update the business readiness criteria across area of responsibility before implementation. Supports the tracking of these to 
‘approve/refuse’ go-live.

• Benefits Management – Support the Benefits Manager, Project Manager and stakeholders to identify and leverage benefits. Considers Benefits Management in all Business 
Change activities.

• Change Communication – Work with Stakeholder Manager and Project Manager to create and maintain communications plan as it relates to Business Change messaging. 
Provides content for communications relating to Business Change across area of responsibility.

• Stakeholder Management – Identify and classify stakeholders, ensures their inclusion in stakeholder engagement plan. Point of contact for larger pool / more senior 
stakeholders.

• Guidance & Support – Provide direction and guidance to team. Lead Business Change activities across area of responsibility.

Business Change Manager 3 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual with relevant skills and 
experience, or could be a progression from PMO, previous Business Change 
Management or other project role.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment, for example change management skills and 
experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements management A • Visible leadership A • Managing Successful Programmes Practitioner
• APMG Change Management Practitioner
• APM Practitioner Qualification

• Solutions Development A • Credible action W
• Planning A • Working with ambiguity A
• Scheduling A • Collaboration W
• Resource management A • Influencing W
• Budgeting & cost management A • Conflict resolution W
• Risk & issue management A • Inspiring others A
• Business change & implementation P • Resilience W
• Governance A • Innovation W
• Frameworks & methodologies A • Culture change A
• Stakeholder engagement W
• Assurance A
• Change control A
• Business case development A
• Benefits management A
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Role
Business Change Manager 4

Role Family
Business Analysis & Change

Civil Service grade
G7

Project Complexity 

High

Role summary:
The role of the Business Change Manager is to proactively prepare the business for the impact of the changes being delivered by the project. The Business Change Manager 
provides a bridge between the project and the business users to ensure that activities are planned and completed to enable the business to implement the agreed change and 
realise the business benefits.

Typical role responsibilities:
• Leadership & Delivery – Provide visible and effective leadership, lead the business change management activity and work with the project manager to deliver the Business 

Case benefits and outcomes. Develop clear vision and standards and champion the use of best practice business change management standards, tools and processes. 
Build strong networks both internally and externally.

• Business Case – Lead on the change management elements of the Business Case.

• Change Products – Lead the creation of the required Business Change products for the project. Lead on engagement with key contacts. Ensure products are used 
appropriately by the Project Manager / the business.

• Change Planning – Establish and maintain the change plan for the project and provides input into the overall Project Plan.

• Business Readiness – Identify, qualify, and update the business readiness criteria before implementation. Report on the tracking of these to ‘approve/refuse’ go-live to the 
Project Manager.

• Benefits Management – Work in partnership with the Benefits Manager and stakeholders to plan benefits realisation as part of all Business Change activities.

• Change Communication – Lead on Business Change messaging, working closely with Communications Manager. Provides content for communications relating to Business 
Change across project.

• Stakeholder Management – Identify, classify, and update stakeholder engagement plan. Lead stakeholder engagement on project to ensure it meets Business Change 
requirements. Point of contact for senior stakeholders.

• Guidance & Support – Provide direction and guidance to team, and support development of others. Lead Business Change activities across the project.

Business Change Manager 4 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual who is an experienced 
Project Delivery practitioner with business change management experience.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment, for example change management skills and 
experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements management A • Visible leadership W • Managing Successful Programmes Practitioner
• APMG Change Management Practitioner
• APM Practitioner Qualification
• APM Registered Project Professional

• Solutions Development A • Credible action P
• Planning W • Working with ambiguity P
• Scheduling W • Collaboration P
• Resource management W • Influencing P
• Budgeting & cost management A • Conflict resolution W
• Risk & issue management W • Inspiring others W
• Business change & implementation P • Resilience W
• Governance W • Innovation W
• Frameworks & methodologies A • Culture change W
• Stakeholder engagement W
• Assurance A
• Change control W
• Business case development A
• Benefits management W
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Role
Business Change Manager 5

Role Family
Business Analysis & Change

Civil Service grade
G6

Project Complexity 

Very high

Role summary:
The role of the Business Change Manager is to proactively prepare the business for the impact of the changes being delivered by the project. The Business Change Manager 
provides a bridge between the project and the business users to ensure that activities are planned and completed to enable the business to implement the agreed change and 
realise the business benefits.

Typical role responsibilities:
• Leadership & Delivery – Provide visible and effective leadership, lead the business change management activity and work with the project manager to deliver the Business 

Case benefits and outcomes. Develop clear vision and standards and champion the use of best practice business change management standards, tools and processes. 
Build strong networks both internally and externally.

• Business Case – Support project Business Change Managers in delivering high quality Business Case content, co-ordinating any specialist input.

• Change Products – Lead the progress of the required Business Change products for the project. Lead on engagement with senior stakeholders both internally and 
externally and other Business Change Managers across the portfolio.

• Change Planning – Own the change plan for the project and provides input into the overall Project Plan.

• Business Readiness – Lead the creation and management of the business readiness criteria across the project. Lead in the ‘approve/refuse’ go-live decision with the 
Project Manager, business and end users.

• Benefits Management – Lead benefits realisation across the project and understands the impact of all Business Change activities on Benefits Management.

• Change Communication – Lead the inclusion of Business Change communications requirements into the project communications plan. Provides and reviews content for 
communications relating to Business Change across the project.

• Stakeholder Management – Identify, classify, and update stakeholder engagement plan. Lead stakeholder engagement on project to ensure it meets Business Change 
requirements. Point of contact for senior / strategic stakeholders.

• Guidance & Support – Provide direction and guidance to team, and more broadly across the Portfolio.

Business Change Manager 5 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual who is an experienced 
Project Delivery practitioner with business change management experience.

non-Project Delivery Professional – Suitable for an individual with appropriate skills 
gained in a non-project environment, for example change management skills and 
experience.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements management W • Visible leadership W • Managing Successful Programmes Practitioner
• APMG Change Management Practitioner
• APM Registered Project Professional

• Solutions Development A • Credible action P
• Planning W • Working with ambiguity P
• Scheduling W • Collaboration P
• Resource management W • Influencing E
• Budgeting & cost management A • Conflict resolution P
• Risk & issue management P • Inspiring others W
• Business change & implementation E • Resilience P
• Governance W • Innovation P
• Frameworks & methodologies W • Culture change W
• Stakeholder engagement P
• Assurance W
• Change control W
• Business case development W
• Benefits management P

237

Business Analysis & Change

Career 
Pathways

Career profiles Back to last page visited t uCareer pathway overview

Competencies Development

t Previous profile

Next profile u



Project Delivery Capability Framework November 2018 (Version 2)

Role
Business Analyst 1

Role Family
Business Analysis & Change

Civil Service grade
EO

Project Complexity 

Low

Role summary:
Business Analysts understand and analyse user and business needs. They ensure outcomes are aligned with service vision and business strategy by contributing to the link 
between current and future business models and delivering to the business architecture. They challenge constructively and act as a critical friend to achieve solutions that are fit 
for purpose. They facilitate collaboration and lead effective communication with all stakeholders to support design, build and delivery to meet the user needs.

Typical role responsibilities:
• Requirement gathering – Has an understanding of the tools and techniques of eliciting requirements for simple or small scale changes.

• Process modelling – Understands the purpose and benefits of modelling. Uses established techniques as directed to model simple subject areas. May assist in more 
complex modelling activities.

• Gap Analysis – Investigates needs/problems and contributes to the recommendation of improving processes. Assets in defining acceptance levels.

• Impact Analysis – Support the Identification of the potential consequences of a change.

• Benefit Analysis – Works iteratively with stakeholders to identify potential benefits and potential options.

• Stakeholder management and engagement – Is aware of the importance of Stakeholder Relationship Management. Helps develop and enhance customer and stakeholder 
relationships.

• Facilitation – Assist with facilitation to identify needs.

• System Analysis – Supports the mapping of activities, working in partnership with systems analysts to ensure business needs are translated into solutions.

• Assurance and Quality – Ensure business needs and solutions are delivered to recognised methodologies.

• Traceability – Support the development a requirements traceability matrix.

• Business Improvement – Has awareness and basic understanding of Business process improvement and its benefits.

• Business Solution Design – Understands the vision and can apply the target operating model to that of their role and others.

• Delivery Products Tools and Documentation – Assist with: application of methodologies; operating model; functional specification; user cases; user stories; defect 
analysis; forms and templates appropriate for organisational context.

Entry Route:
Project Delivery Professional – Entry level position suitable for an individual with 
experience gained in a different area within a project environment.

non-Project Delivery Professional – Entry level position suitable for someone with 
appropriate skills gained in a non-project environment.

Business Analyst 1 (page 1 of 2)
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Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements Management W • Credible action A • Introduction to Project Delivery
• Identifying Customer and Stakeholder Requirements
• How Projects Run
• Project Planning
• Managing Risks, Issues and Dependencies
• Getting It Right: Scope and Change
• Outcomes and Benefits
• Understanding and Using Business Cases
• Working With Agile

• Solutions Development W • Collaboration A
• Planning A • Influencing A
• Risk & Issue Management A • Resilience A
• Quality management A • Innovation A
• Business change & implementation A
• Stakeholder engagement A
• Change Control A
• Business case development A
• Benefits management A
• Knowledge management A
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Role
Business Analyst 2

Role Family
Business Analysis & Change

Civil Service grade
HEO

Project Complexity 

Low

Role summary:
Business Analysts understand and analyse user and business needs. They ensure outcomes are aligned with service vision and business strategy by contributing to the link 
between current and future business models and delivering to the business architecture. They challenge constructively and act as a critical friend to achieve solutions that are fit 
for purpose. They facilitate collaboration and lead effective communication with all stakeholders to support design, build and delivery to meet the user needs.

Typical role responsibilities:
• Requirement gathering – Employ a range of tools and techniques to gather business and user requirements against the clear objectives articulated for the project. 

Determine the need and value of performing the activity based on the context

• Process modelling – If required employ a range of tools and techniques to map ‘As-Is’ and To-Be’ business processes

• Gap Analysis Evaluate requirements against the present state (where we are) & the target state (where we want to be) and identify opportunities to develop successful 
business requirements needed to make the transition.

• Impact Analysis – Identify the potential consequences of a change and estimate what needs to be modified to accomplish that change and focus on scoping changes 
within the details of the overall project design with appropriate level of effort required depending on change.

• Benefit Analysis – Assist with the evaluation of strengths and weaknesses of identified benefits and dis-benefits in line with project mandate.

• Stakeholder management and engagement – Ensure that stakeholders have been identified within the project and that their requirements form part of the benefits analysis.

• Facilitation – Assist with facilitation to identify needs.

• System Analysis – Ensure that activities within project are mapped to ensure that they are delivered effectively and work in partnership with Systems Analysts, where 
available, to translate business needs into solutions, work with technical leads to ensure business needs are translated into the technical solutions.

• Assurance and Quality – Ensure business needs and solutions are delivered to recognised methodologies.

• Traceability – Develop a requirements traceability matrix.

• Business Improvement – Assist Business Improvement teams with identification of BAU enhancements and their solutions to ensure that defined project benefits are 
delivered.

• Business Solution Design – Engage with policy and strategy to ensure business systems, workflows and processes contribute to target operating model.

• Delivery Products Tools and Documentation – Assist with: application of methodologies; operating model; functional specification; user cases; user stories; defect 
analysis; forms and templates appropriate for organisational context.

Business Analyst 2 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual who has worked in a 
project and supported the development of project objectives, experience of engaging 
with stakeholders to develop project requirements.

non-Project Delivery Professional – Suitable for an individual with previous project, 
testing or QA experience. Needs the ability to disseminate and articulate information 
and be methodical, detailed and accurate.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements management W • Visible leadership A • BCS International Diploma in Business Analysis
• Solutions Development W • Credible action W
• Planning A • Working with ambiguity A
• Risk & issue management A • Collaboration W
• Quality management A • Influencing A
• Business change & implementation W • Conflict resolution A
• Stakeholder engagement W • Inspiring others A
• Change control A • Resilience W
• Business case development W • Innovation A
• Benefits management A • Culture change A
• Knowledge management A
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Role
Business Analyst 3

Role Family
Business Analysis & Change

Civil Service grade
SEO

Project Complexity 

Moderate / high

Role summary:
Business Analysts understand and analyse user and business needs. They ensure outcomes are aligned with service vision and business strategy by contributing to the link 
between current and future business models and delivering to the business architecture. They challenge constructively and act as a critical friend to achieve solutions that are fit 
for purpose. They facilitate collaboration and lead effective communication with all stakeholders to support design, build and delivery to meet the user needs.

Typical role responsibilities:
• Requirement gathering – Drive the research and gathering of business requirements against those articulated for the project determining the need and value of performing 

the activity based on the context

• Process modelling – If required employ a range of tools and techniques to map ‘As-Is’ and To-Be’ business processes

• Gap Analysis – Evaluate requirements against the present state (where we are) & the target state (where we want to be) identifying opportunities to develop successful 
business requirements needed to make the transition.

• Impact Analysis – Analyse the potential consequences of a change and estimate what needs to be modified to accomplish that change and focus on scoping changes 
within the details of the overall project design identifying potential stakeholders.

• Benefit Analysis – Evaluate the strengths and weaknesses of identified benefits analysis and lead on identifying business-related actions that will assist with project delivery.

• Stakeholder management and engagement – Engage with business owners, business change lead sand users to ensure delivery of common purpose.

• Facilitation – Work with business owners and business users to identify needs.

• System Analysis – Coordinate the work of systems analysis to ensure business needs are translated into solutions against identified time lines, & work with technical leads 
to ensure business needs are translated into the technical solutions.

• Assurance and Quality – Apply recognised methodologies and audit test and quality gates.

• Traceability – Ensure the delivery of change is made against a fully auditable process.

• Business Improvement – Coordinate the work with Business Improvement teams and the identification of BAU enhancements and their solutions to ensure that defined 
project benefits are delivered.

• Business Solution Design – Engage with policy and strategy to ensure business systems, workflows and processes contribute to target operating model.

• Delivery Products Tools and Documentation – Ensure the delivery of change is made against a fully auditable process by producing/assisting with: frameworks; application 
of methodologies; operating model; functional specification; user cases; user stories; UAT plans and strategy; entry/exit and /or no/no go criteria; defect analysis; forms and 
templates; guidance; business case.

Business Analyst 3 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual who has worked in a 
project and supported the development of project objectives, experience of engaging 
with stakeholders to develop project requirements, or experience of developing 
business cases. 

non-Project Delivery Professional – Suitable for an individual with previous project, 
testing or QA experience. Needs the ability to engage with senior stakeholders to 
identify needs, breakdown business problems and offer solutions. Self starter, with 
experience of Test Driven development, and open source and cloud technologies and 
their sourcing.

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements management P • Visible leadership A • BCS International Diploma in Business Analysis
• Solutions Development P • Credible action W
• Planning A • Working with ambiguity A
• Risk & issue management A • Collaboration W
• Quality management A • Influencing W
• Business change & implementation P • Conflict resolution W
• Stakeholder engagement P • Inspiring others A
• Change control A • Resilience W
• Business case development W • Innovation W
• Benefits management W • Culture change A
• Knowledge management W
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Role
Business Analyst 4

Role Family
Business Analysis & Change

Civil Service grade
G7

Project Complexity 

Very high

Role summary:
Business Analysts understand and analyse user and business needs. They ensure outcomes are aligned with service vision and business strategy by contributing to the link 
between current and future business models and delivering to the business architecture. They challenge constructively and act as a critical friend to achieve solutions that are fit 
for purpose. They facilitate collaboration and lead effective communication with all stakeholders to support design, build and delivery to meet the user needs.

Typical role responsibilities:
• Requirement gathering – Coordinate requirement activities, their validation and sign-off ensuring that the needs of the key stakeholders are articulated determining the need 

and value of performing the activity based on the context 

• Process modelling – Determine requirement for and develop, coordinate and agree sign-off of the ‘As-Is’ and To-Be’ business process work

• Gap Analysis – Coordinate and lead on the evaluation of requirements against the present state (where we are) & the target state (where we want to be) and identify 
opportunities to develop successful business requirements as well as cultivate stakeholder relationships needed to make the transition.

• Impact Analysis – Lead on ensuring that the potential consequences of a change are correctly identified, that stakeholders have been identified and are part of the overall 
process and that benefits have been collated in response to the impact analysis. 

• Benefit Analysis – Coordinate and lead on ensuring that identified benefits analysis is developed and disseminated to project sponsors, senior managers and project 
stakeholders where applicable. 

• Stakeholder management and engagement – Coordinate Stakeholder analysis and comms with project and Comms team and ensure that stakeholder management is an 
ongoing process.

• Facilitation – Liaise with business owners, business architects business users change and technical teams to identify solutions.

• System Analysis – Lead on the work of systems analysis to ensure business needs are translated into solutions against identified time lines, & work with technical leads to 
ensure business needs are translated into the technical solutions.

• Assurance and Quality – Apply recognised methodologies; audit test and quality gates; review deliverables from team & releases.

• Traceability – Manage the delivery of change against a fully auditable process.

• Business Improvement – Lead on the work with Business Improvement teams on business readiness and the identification of BAU enhancements and their solutions to 
ensure that defined project benefits are delivered.

• Business Solution Design – Coordinate change with policy and strategy to ensure business systems, workflows and processes contribute to target operating model.

• Delivery Products Tools and Documentation – Coordinate development and application of: frameworks; application of methodologies; operating model/target operating model; 
functional specification; user cases; user stories; UAT plans and strategy; entry/exit and /or no/no go criteria; defect analysis; forms and templates; guidance; business case.

Business Analyst 4 (page 1 of 2)
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Entry Route:
Project Delivery Professional – Suitable for an individual with experience of using a 
broad range of analysis techniques and supporting delivery of requirements from both 
a technical and business perspective.

non-Project Delivery Professional – Suitable for an individual who has experience 
of working in a project and supported the development and prioritisation of 
project objectives, experience of engaging with stakeholders to develop project 
requirements, facilitating stakeholder workshops, or experience of developing 
business cases. 

Technical competencies Level Behavioural competencies Level Typical Qualifications & Professional Memberships

• Requirements management E • Visible leadership W • BCS International Diploma in Business Analysis
• APM Registered Project Professional• Solutions Development P • Credible action P

• Planning W • Working with ambiguity P
• Risk & issue management W • Collaboration P
• Quality management W • Influencing P
• Business change & implementation P • Conflict resolution W
• Stakeholder engagement P • Inspiring others W
• Change control W • Resilience W
• Business case development P • Innovation W
• Benefits management W • Culture change W
• Knowledge management W
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